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Agenda

• Monthly Financial Summary – December 31, 2025

• Revised Operating Budget Presentation

• Request for Approval of Revised Operating Budget

• Inspector General Report
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Financial Executive Summary
December 31, 2025
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 Cash on hand  -          $  12,366,131

 Revenue –     $    5,543,234

 Expenditures -              $    6,387,147

 General Operations -   $    1,926,790

YTD decrease of $699,113



Revenue Box Projection (000’s)
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2024-25 Preliminary Revised % Increase
Actual Estimated Adjust Estimated (Decrease)

DOMESTIC
ORANGE FORECAST

Fresh 1,014            1,035            (2) 1,033            (0.2)
Processed 11,216         10,485         407 10,892         3.9
Non-Revenue 80                  75                  

TOTAL ORANGE BOXES 12,230         11,600         405 12,000         3.5

GRAPEFRUIT FORECAST
Fresh 865               787               85 872               10.8
Processed 418               383               (72) 311               (18.8)
Non-Revenue 30                  17                  

TOTAL GRAPEFRUIT BOXES 1,284            1,200            13 1,200            1.1

SPECIALTY FORECAST
Fresh 207               238               (92) 146               (38.7)
Processed 180               87                  70 157               80.5
Non-Revenue 25                  97                  

TOTAL SPECIALTY BOXES 387               350               (22) 400               (6.3)

DOMESTIC UTILIZATION
Fresh 2,087            2,060            (9) 2,051            (0.4)
Processed 11,814         10,955         405 11,360         3.7

TOTAL DOMESTIC BOXES 13,901         13,015         396 13,411         3.0

IMPORTS
Orange 102,106       71,730         24,791 96,521         34.6
Grapefruit 2,141            600               400 1,000            66.7

TOTAL IMPORTS 104,247       72,330         25,191 97,521         34.8

TOTAL ALL 118,148       85,345         25,587 110,932       30.0


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







box adjustments

		Adjustment for USDA January 12, 2026 Crop Forecast



		Orange				400K boxes 		-		increase

		Grapefruit				Unchanged

		Specialty				50K boxes		-		increase



		Import revision



		Orange				24,791K boxes		-		increase

		Grapefruit				400K boxes		-		increase





budget revision

		Budget Revision - USDA crop forecast & import revision



		Estimated Revenue:

				Processed Orange		48,840

				Fresh Orange		(100)

				Combined Grapefruit		910

				Fresh Specialty		(1,540)



		Assessment on Import Fruit

				Orange (Opt Out)		991,640

				Grapefruit		9,333



				Total Assessments		1,049,083



		Operating Budget Adjustments:

				General Revenue Service Charge		42,000

				Reserves - Processed Orange		979,674

				Reserves - Fresh Orange		12,064

				Reserves - Combined Grapefruit		13,342

				Reserves Fresh Specialty		2,003



				Total operating budget adjustments		1,049,083







RESERVES

		Budgeted Reserves, after budget revision

								OCTOBER								JANUARY

								REVISED								REVISED				EQUIVALENT

				Fruit Variety				BUDGET				ADJUSTMENT				BUDGET				BOXES (000)						rate



				   Processed Orange				$204,576				$979,674				$1,184,250				9,869						0.12

				   Fresh Orange				9,013				12,064				21,077				422						0.05

				   Combined Grapefruit				102,488				13,342				115,830				1,655						0.07

				   Fresh Specialty				3,847				2,003				5,850				84						0.07

				Total Reserves				$319,924				$1,007,083				$1,327,007				12,029







revenue box proj

				REVENUE BOX PROJECTION

										2024-25				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,014				1,035				(2)				1,033				(0.2)

						Processed				11,216				10,485				407				10,892				3.9

						Non-Revenue								80								75

				TOTAL ORANGE BOXES						12,230		- 0		11,600		- 0		405		- 0		12,000		- 0		3.5



				GRAPEFRUIT FORECAST

						Fresh				865				787				85				872				10.8

						Processed				418				383				(72)				311				(18.8)

						Non-Revenue								30								17

				TOTAL GRAPEFRUIT BOXES						1,284		- 0		1,200		- 0		13		- 0		1,200		- 0		1.1



				SPECIALTY FORECAST

						Fresh				207				238				(92)				146				(38.7)

						Processed				180				87				70				157				80.5

						Non-Revenue								25								97

				TOTAL SPECIALTY BOXES						387		- 0		350		- 0		(22)		- 0		400		- 0		(6.3)



				DOMESTIC UTILIZATION

						Fresh				2,087		- 0		2,060		- 0		(9)		- 0		2,051		- 0		(0.4)

						Processed				11,814		- 0		10,955		- 0		405		- 0		11,360		- 0		3.7

				TOTAL DOMESTIC BOXES						13,901		- 0		13,015		- 0		396		- 0		13,411		- 0		3.0





				IMPORTS

						Orange				102,106				71,730				24,791				96,521				34.6

						Grapefruit				2,141				600				400				1,000				66.7

				TOTAL IMPORTS						104,247		- 0		72,330		- 0		25,191		- 0		97,521		- 0		34.8



				TOTAL ALL						118,148		- 0		85,345		- 0		25,587		- 0		110,932		- 0		30.0









Year End FB

		30-Jun-23

		Fund Balance, July 1										$10,262





		ADD: Adjustment to Year End FB										62

		ADD:  FY20-21 Revenue										28,101

		LESS:  FY20-21 Expenditures										(27,299)

		Ending Fund Balance, 06/30/2022										$11,126				$864



																8%



		As reported in Year End Financials:

		Fund Balance:

				Designated				$   10,929

				Undesignated				$   197

		Total Fund Balance										$   11,126

































Fund Balance for Pres 

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30,  2023, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2022								$10,262				$7,494				$602				$1,949				$217



		Change in Fund Balance								864				984				17				(149)				12



		Projected FB, 06/30/2022								11,126				8,478				619				1,800				229





		Minimum per Policy								5,611				4,375				95				1,108				33



		  Proj Over/(Under)								$5,515				$4,103				$524				$692				$196







		Minimum Calculations w/0 $12.0MM

		Total Budget								15,351,514				11,971,501				258,616				3,032,400				88,997



		17% of budget								2,609,757				2,035,155				43,965				515,508				15,129

		$3.0 million minimum								3,000,000				2,339,476				50,539				592,593				17,392

		Minimum FB per Policy								5,609,757				4,374,631				94,504				1,108,101				32,521









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2022								9,335				6,893				503				1,731				208

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173

														34,191,667

														boxes



		Projected Use for FY2022-23												0				7				190







Proposed Revenue

		Updated 10/17/23

								Preliminary												Revised

								Approved				% of								Proposed				% of				Cost Per

								Budget				Total				Change				Budget				Total				Box



		Carryover						$197				0.9				$0				$197				0.8

		Unspent Certified														53				53				0.2

		Box Assessments

				Processed Orange				1,777				7.8				512				2,289				9.8				0.23

				Grapefruit Juice/Fresh				109				0.5				21				130				0.6				0.34

				Fresh Orange/Specialty				84				0.4				9				93				0.4				.05/.14

				Imports (Opt Out)				3,149				13.8				(266)				2,883				12.4				.077/.113



		USDA - FAS/Map						3,799				16.6				0				3,799				16.3



		Interest/Other Inc						102				0.4				43				145				0.6



		Gen Rev-NVDMC & Marketing						13,650				59.7				0				13,650				58.7



		Total						$22,867				100.0				$372				$23,239				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				22.6

				Import Assessments				1,003				4.4				(233)				770				3.3

				Interest/Other				255				1.1				25				280				1.2

				Use of Fund Balance				3,324				14.5				(374)				2,950				12.7



		General Revenue						1,585				6.9				4,065				5,650				24.3



		FAS MAP Program						3,675				16.1				(110)				3,565				15.3

		ATP Program						275				1.2				0				275				1.2

								15,445				79				3,298				18,743				81













Proposed Expenditures

		Updated 06/08/21

						Preliminary												Revised

						Approved				% of								Proposed				% of

						Budget				Total				Change				Budget				Total



		Administration				$2,141				9.4				$12				$2,153				9.3

		State GRSC				209				0.9				13				222				1.0



		Research

				SRD Gen Ops		556				2.4				90				646				2.8

				SRD Research		321				1.4				0				321				1.4

				New Varieties GR		1,650				7.2				0				1,650				7.1

				PEP Program GR		2,000												2,000				8.6

				Economic & Market		1,024				4.5				2				1,026				4.4



		Marketing & Public Relations

				General Operations		509				2.2				(90)				419				1.8

				Public Relations		109				0.5				0				109				0.5

				Marketing - GR		10,000				43.7				0				10,000				43.0

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0

				International - DOC/GR		350				1.5				0				350				1.5

				International - FAS 		3,799				16.6				0				3,799				16.3

		Total before Reserves				22,668								27				22,695



		Reserves				199				0.9				345				544				2.3



		Total				$22,867				91.3				$372				$23,239				100.0







OJ Revenue

		Updated 06/08/21

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.000

				Unspent Certifed		0								29				29				0.2

				Assessments-Dom		1,778				9.5				511				2,289				12.1						0.120

				Assessments-Imports		3,134				16.8				(265)				2,869				15.1						0.040

				Interest/Other		98				0.5				41				139				0.7						0.002

				State Gen Rev		12,520				67.0				0				12,520				65.9						0.334

				Federal Appropriations		1,143				6.1				0				1,143				6.0						0.022



		Total				$18,673				100.0				$316				$18,989				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 06/08/21

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,057				11.0				$1				$2,058				10.8						$0.023

				PALM - Gen Rev		$0								0				$0

				State GSRC		200				1.1				12				212				1.1						0.004

				Research

				  SRD		849				4.5				83				932				4.9						0.013

				  New Varieties - Gen Rev		990				5.3				0				990				5.2						0.004

				  PEP Program - Gen Rev		2,000								0				2,000				10.5

				  Economic		992				5.3				(2)				990				5.2						0.012

				    Subtotal Research		4,831				15.2				81				4,912				25.9



				Marketing & Public Relations

				  General Operations		492				2.6				(91)				401				2.1						0.010

				  Public Relations		106				0.6				(1)				105				0.6						0.046

				  Marketing & PR - Gen Rev		9,530				51.0				0				9,530				50.2						0.330

				    Subtotal Mktg & PR		10,128				54.2				(92)				10,036				52.9



				International Marketing

				   Int'l Promotions - DOC		137				0.7				0				137				0.7						0.003

				   Int'l Promotions - FAS		1,143				6.1				0				1,143				6.0						0.022

				      Subtotal Int'l Marketing		1,280				6.9				0				1,280				6.7



				Reserves		177				1.0				314				491				2.6						0.003



		Total Budget				$18,673				89.2				$316				$18,989				100.0























GF Revenue

		Updated 10/17/23

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$190				5.2				$0				$190				5.2						$0.048

				Unspent Certified		0								18				18				0.5

				Assessments-Dom		108				3.0				22				130				3.6						0.070

				Assessments-Imp		14				0.4				0				14				0.4						0.023

				Interest/Other		2				0.1				2				4				0.1						0.002

				State Gen Rev		760				21.0				(3)				757				20.7						0.187

				Federal Appropriations		2,546				70.3				0				2,546				69.5						0.593



		Total				$3,620				100.0				$39				$3,659				100.0







GF Expenditures

		Updated 06/08/21



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$49				1.4				$7				$56				1.5						$0.023

				State GSRC		5				0.1				1				6				0.2						0.003

				Research

				  SRD		16				0.5				5				21				0.6						0.007

				  NVDMC		330				9.1				0				330				9.0						0.021

				  EMRD		21				0.6				2				23				0.6						0.011

				    Subtotal Research		367				10.1				7				374				10.2



				Domestic Marketing

				  General Operations		8				0.2				2				10				0.3						0.006

				  Public Relations		2				0.1				0				2				0.1						0.013

				  Marketing & PR - Gen Rev		317				8.8				(3)				314				8.6						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		327				9.0				(1)				326				8.9



				International Marketing

				   Int'l Promotions-DOC/GR		203				5.6				0				203				5.5						0.049

				   Int'l Promotions - GR		113				3.1				0				113				3.1

				   Int'l Promotions-FAS		2,546				70.3				0				2,546				69.6						0.593

				      Subtotal Int'l Marketing		2,862				79.1				0				2,862				78.2



				Reserves		10				0.3				25				35				1.0						0.003



		Total Budget				$3,620				100.0				39				$3,659				100.0







Fresh Orange

		Updated 06/08/21

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$7				1.8				$0				$7				1.8						$0.030

				Unspent Certifed		0				0.0				5				5				1.3

				Assessments		64				16.8				6				70				17.8						0.050

				Interest/Other		1				0.3				1				2				0.5						0.002

				Gen Rev 		198				52.1				1				199				50.6						0.164

				FAS Program		110				28.9				0				110				28.0						0.043														175000

		Total				$380				100.0				$13				$393				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$28				7.4				$3				$31				7.9						$0.023

				State GSRC		3				0.8				0				3				0.8						0.002



				Research

				  Scientific		9				2.4				3				12				3.1						0.007

				  NVDMC 		165				43.4				0				165				42.0						0.020

				  Economic		9				2.4				1				10				2.5						0.008

				    Subtotal Research		183				48.1				4				187				47.6						0.035



				Domestic Marketing

				  General Operations		7				1.8				(1)				6				1.5						0.007

				  Public Relations		1				0.3				1				2				0.5						0.015

				  Marketing & PR - Gen Rev		0				0.0				0				0				0.0						0.144

				  Gift Fruit Marketing		33				8.7				1				34				8.7						0.014

				    Subtotal Marketing		41				10.8				1				42				10.7						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		10				0.0				0				10				2.5						0.004

				   Int'l Promotions - ATP		110				0.3				0				110				28.0						0.043

				      Subtotal Int'l Marketing		120				0.3				0				120				30.5						0.047



				Reserves		5				1.3				5				10				2.5						0.002



		Total Budget				$380				68.4				$13				$393				100.0						$0.289









Fresh Specialty

		Updated 06/08/21

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0												0

				Assessments		21				10.9				2				23				11.7						0.070

				Interest/Other		0				0.0				1				1				0.5						0.002

				Gen Rev 		172				89.1				1				173				87.8						0.341

		Total				$193				100.0				$4				$197				100.0						$0.421



		Expenditures

				Admin & Supp Services		$6				3.1				$1				$7				3.5						$0.023

				State GSRC		1				0.5				0				1				0.5						0.003



				Research

				  SRD		2				1.0				1				3				1.5						0.007

				  NVDMC 		165				85.5				0				165				83.6						0.100

				  Economic		2				1.0				0				2				1.0						0.008

				    Subtotal Research		169				87.6				1				170				86.2						0.115



				Domestic Marketing

				  General Operations		2				1.0				(1)				1				0.5						0.007

				  Public Relations		1				0.5				(1)				0				0.2						0.015

				  Marketing & PR - Gen Rev		7				0.0				2				9				4.6						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		10				5.2				0				10				5.2						0.276



				Reserves		7				3.6				2				9				4.6						0.004



		Total Budget				$193				100.0				$4				$197				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								October								Proposed								% of

								Revised				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,460				$0				$2,460				0.0				10.6

		Gen Rev Svc Chg						187				0				187				0.0				0.8

		Research						857				4,786				5,643				558.4				24.2

		Marketing						14,767				(90)				14,677				(0.6)				63.0

		 Total w/o Reserves						18,271				4,696				22,967				25.7				98.6



		Reserves						320				0				320				0.0				1.4



								$18,591				$4,696				$23,287				25.3				100.0













Budget Revision after USDA crop forecast
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Estimated Revenue: Adjustments Box change, (000's)
Processed Orange 48,840$              407
Fresh Orange (100)$                  -2
Combined Grapefruit 910$                    13
Fresh Specialty (1,540)$               -22

Assessment on Import Fruit
Orange (Opt Out) 991,640$           24,791                  
Grapefruit 9,333$                400                        
Total Assessments 1,049,083$        25,587                  

Operating Budget Adjustments:
General Revenue Service Charge 42,000$              
Reserves - Processed Orange 979,674$           
Reserves - Fresh Orange 12,064$              
Reserves - Combined Grapefruit 13,342$              
Reserves Fresh Specialty 2,003$                

Total operating budget adjustments 1,049,083$        


Pr budget by fund source

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						APPROVED								PROPOSED				%

						BUDGET								BUDGET				INC /

						2025-26				Change				2025-26				DECR



		Citrus Advertising Turst Fund:

		     Admin & Support Services				$2,460				$0				$2,460				0.0

		     State Gen Rev Charge				187				42				229				22.5

		     Scientific Research				857				0				857				0.0

		     Economic & Market				1,054				0				1,054				0.0

		     PR & Marketing Gen Ops				446				0				446				0.0

		     Public Relations				85				0				85				0.0

		     International Marketing				349				0				349				0.0

						5,438				42				5,480



		General Revenue Appropriation:

		  PALM				1,048				0				1,048				0.0

		   New Varieties Development				650				0				650				0.0

		   Expedited Propagation				2,000				0				2,000				0.0

		   Public Relations Programs				9,895				0				9,895				0.0

		   International Promotions				106				0				106				0.0

						13,698				0				13,698				0.0



		Federal FAS MAP & RAPP

		   International Mktg Programs				3,950				0				3,950				0.0

						3,950				0				3,950				0.0



		  Total w/o Reserves				23,087				42				23,129				0.2



		   Reserves				320				1,007				1,327				100.+



		TOTAL BUDGET				$23,407				$1,049				$24,455				4.5







Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







box adjustments

		Adjustment for USDA January 12, 2026 Crop Forecast



		Orange				400K boxes 		-		increase

		Grapefruit				Unchanged

		Specialty				50K boxes		-		increase



		Import revision



		Orange				24,791K boxes		-		increase

		Grapefruit				400K boxes		-		increase





budget revision

		Budget Revision - USDA crop forecast & import revision



		Estimated Revenue:						Adjustments				Box change, (000's)

				Processed Orange				$   48,840				407

				Fresh Orange				$   (100)				-2

				Combined Grapefruit				$   910				13

				Fresh Specialty				$   (1,540)				-22



		Assessment on Import Fruit

				Orange (Opt Out)				$   991,640				24,791

				Grapefruit				$   9,333				400



				Total Assessments				$   1,049,083				25,587



		Operating Budget Adjustments:

				General Revenue Service Charge				$   42,000

				Reserves - Processed Orange				$   979,674

				Reserves - Fresh Orange				$   12,064

				Reserves - Combined Grapefruit				$   13,342

				Reserves Fresh Specialty				$   2,003



				Total operating budget adjustments				$   1,049,083







RESERVES

		Budgeted Reserves, after budget revision

								OCTOBER								JANUARY

								REVISED								REVISED				EQUIVALENT

				Fruit Variety				BUDGET				ADJUSTMENT				BUDGET				BOXES (000)						rate



				   Processed Orange				$204,576				$979,674				$1,184,250				9,869						0.12

				   Fresh Orange				9,013				12,064				21,077				422						0.05

				   Combined Grapefruit				102,488				13,342				115,830				1,655						0.07

				   Fresh Specialty				3,847				2,003				5,850				84						0.07

				Total Reserves				$319,924				$1,007,083				$1,327,007				12,029







revenue box proj

				REVENUE BOX PROJECTION

										2024-25				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,014				1,035				(2)				1,033				(0.2)

						Processed				11,216				10,485				407				10,892				3.9

						Non-Revenue								80								75

				TOTAL ORANGE BOXES						12,230		- 0		11,600		- 0		405		- 0		12,000		- 0		3.5



				GRAPEFRUIT FORECAST

						Fresh				865				787				85				872				10.8

						Processed				418				383				(72)				311				(18.8)

						Non-Revenue								30								17

				TOTAL GRAPEFRUIT BOXES						1,284		- 0		1,200		- 0		13		- 0		1,200		- 0		1.1



				SPECIALTY FORECAST

						Fresh				207				238				(92)				146				(38.7)

						Processed				180				87				70				157				80.5

						Non-Revenue								25								97

				TOTAL SPECIALTY BOXES						387		- 0		350		- 0		(22)		- 0		400		- 0		(6.3)



				DOMESTIC UTILIZATION

						Fresh				2,087		- 0		2,060		- 0		(9)		- 0		2,051		- 0		(0.4)

						Processed				11,814		- 0		10,955		- 0		405		- 0		11,360		- 0		3.7

				TOTAL DOMESTIC BOXES						13,901		- 0		13,015		- 0		396		- 0		13,411		- 0		3.0





				IMPORTS

						Orange				102,106				71,730				24,791				96,521				34.6

						Grapefruit				2,141				600				400				1,000				66.7

				TOTAL IMPORTS						104,247		- 0		72,330		- 0		25,191		- 0		97,521		- 0		34.8



				TOTAL ALL						118,148		- 0		85,345		- 0		25,587		- 0		110,932		- 0		30.0









Year End FB

		30-Jun-23

		Fund Balance, July 1										$10,262





		ADD: Adjustment to Year End FB										62

		ADD:  FY20-21 Revenue										28,101

		LESS:  FY20-21 Expenditures										(27,299)

		Ending Fund Balance, 06/30/2022										$11,126				$864



																8%



		As reported in Year End Financials:

		Fund Balance:

				Designated				$   10,929

				Undesignated				$   197

		Total Fund Balance										$   11,126

































Fund Balance for Pres 

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ending June 30,  2026, Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248



		ADD: Adjustments to FB								28				27				0				1				0

		ADD: FY 2025-26 Revenue								24,456				19,597				626				4,149				84

		LESS: FY 2025-26 Expenditures								(23,129)				(18,413)				(605)				(4,033)				(78)



		Projected FB, 06/30/2026								14,699				12,174				678				1,593				254





		Minimum per Policy								7,157				5,735				183				1,214				24



		  Proj Over/(Under)								$7,542				$6,439				$495				$379				$229







		Minimum Calculations w/0 $12.0MM

		Total Budget								15,351,514				11,971,501				258,616				3,032,400				88,997



		17% of budget								2,609,757				2,035,155				43,965				515,508				15,129

		$3.0 million minimum								3,000,000				2,339,476				50,539				592,593				17,392

		Minimum FB per Policy								5,609,757				4,374,631				94,504				1,108,101				32,521









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2022								9,335				6,893				503				1,731				208

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173

														53,657,453

														boxes









Proposed Revenue

		Updated 1/14/26

		Proposed Revenue



								Preliminary												Revised

								Approved				% of								Proposed				% of				Cost Per

								Budget				Total				Change				Budget				Total				Box



		Carryover						$910				4.0				$0				$910				3.7

		Unspent Certified														180				180				0.7

		Box Assessments

				Processed Orange				1,258				5.5				49				1,307				5.3				0.23

				Grapefruit Juice/Fresh				82				0.4				1				83				0.3				0.34

				Fresh Orange/Specialty				75				0.3				(2)				73				0.3				.05/.14

				Imports (Opt Out)				2,883				12.6				1,001				3,884				15.9				.077/.113



		USDA - FAS						3,950				17.2				0				3,950				16.2



		Interest/Other Income						370				1.6				0				370				1.5



		Gen Rev, NVDMC & Marketing						13,375				58.4				323				13,698				56.0



		Total						$22,903				100.0				$1,552				$24,456				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				21.5

				Import Assessments				1,003				4.4				(233)				770				3.1

				Interest/Other				255				1.1				25				280				1.1

				Use of Fund Balance				3,324				14.5				(374)				2,950				12.1



		General Revenue						1,585				6.9				4,065				5,650				23.1



		FAS MAP Program						3,675				16.0				(110)				3,565				14.6

		ATP Program						275				1.2				0				275				1.1

								15,445				79				3,298				18,743				77













Proposed Expenditures

		Updated 01/14/26

		Proposed Expenditures



						Preliminary												Revised

						Approved				% of								Proposed				% of

						Budget				Total				Change				Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.1

		State GRSC				187				0.8				42				229				0.9

		PALM -GR				725				3.2				323				1,048				4.3



		Research

				SRD Gen Ops		569				2.5				0				569				2.3

				SRD Research		288				1.3				0				288				1.2

				New Varieties GR		650				2.8				0				650				2.7

				Expedited Propagation GR		2,000				8.7				0				2,000				8.2

				Economic & Market		1,054				4.6				0				1,054				4.3



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.8

				Public Relations		85				0.4				0				85				0.4

				Marketing - GR		9,895				43.2				0				9,895				40.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0

				International - DOC/GR		454				2.0				0				454				1.9

				International - FAS 		3,950				17.2				0				3,950				16.2

		Total before Reserves				22,758								371				23,129



		Reserves				146				0.6				1,181				1,327				5.4



		Total				$22,903				100.0				$1,552				$24,456				100.0







OJ Revenue

		Updated 01/14/26

		Revised OJ Revenue



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$683				3.8				$0				$683				3.5						$0.000

				Unspent Certifed		0				0.0				77				77				0.4

				Assessments-Dom		1,264				7.0				54				1,318				6.7						0.120

				Assessments-Imports		2,869				15.8				992				3,861				19.7						0.040

				Interest/Other		357				2.0				2				359				1.8						0.002

				State Gen Rev		11,913				65.6				318				12,231				62.4						0.334

				Federal Appropriations		1,068				5.9				0				1,068				5.4						0.022



		Total				$18,154				100.0				$1,443				$19,597				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 01/14/26

		OJ Expenditures



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,366				13.0				$20				$2,386				12.2						$0.023

				PALM - Gen Rev		$699				3.8				318				$1,017				5.2

				State GSRC		180				1.0				42				222				1.1						0.004



				Research

				  SRD		549				3.0				3				552				2.8						0.013

				  Scientific Research		282				1.6				1				283				1.4

				  New Varieties - Gen Rev		390				2.1				0				390				2.0						0.004

				  Expedited Propagation - Gen Rev		2,000				11.0				0				2,000				10.2

				  Economic		1,025				5.6				4				1,029				5.3						0.012

				    Subtotal Research		4,246				23.4				9				4,255				21.7



				Marketing & Public Relations

				  General Operations		431				2.4				2				433				2.2						0.010

				  Public Relations		82				0.4				0				82				0.4						0.046

				  Marketing & PR - Gen Rev		8,824				48.6				0				8,824				45.0						0.330

				    Subtotal Mktg & PR		9,337				51.4				3				9,340				47.7



				International Marketing

				   Int'l Promotions - DOC		126				0.7				0				126				0.6						0.003

				   Int'l Promotions - FAS		1,012				5.6				0				1,012				5.2						0.022

				   Int'l Promotions - RAPP		56				0.3				0				56				0.3						0.022

				      Subtotal Int'l Marketing		1,194				6.6				0				1,194				6.1



				Reserves		133				0.7				1,052				1,184				6.0						0.003



		Total Budget				$18,154				100.0				$1,443				$19,597				100.0

























GF Revenue

		Updated 1/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$209				5.2				$0				$209				5.0						$0.048

				Unspent Certified		0								96				96				2.3

				Assessments-Dom		82				2.0				1				83				2.0						0.070

				Assessments-Imp		14				0.3				9				23				0.6						0.023

				Interest/Other		8				0.2				(0)				7				0.2						0.002

				State Gen Rev		1,083				26.8				6				1,089				26.2						0.187

				Federal Appropriations		2,642				65.4				0				2,642				63.6						0.593



		Total				$4,037				100.0				$112				$4,149				100.0







GF Expenditures

		Updated 01/15/26

		GF Expenditures





						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$52				1.3				($2)				$49				1.2						$0.023

				PALM - Gen Rev		15				0.4				6				21				0.5

				State GSRC		4				0.1				0				5				0.1						0.003

				Research

				  SRD		15				0.4				(1)				15				0.4						0.007

				  NVDMC		130				3.2				0				130				3.1						0.021

				  EMRD		18				0.5				(1)				18				0.4						0.011

				    Subtotal Research		164				4.0				(1)				162				3.9



				Domestic Marketing

				  General Operations		9				0.2				0				9				0.2						0.006

				  Public Relations		2				0.0				0				2				0.0						0.013

				  Marketing & PR - Gen Rev		832				20.6				0				832				20.1						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		843				20.9				0				843				20.3



				International Marketing

				   Int'l Promotions-DOC/GR		207				5.1				0				207				5.0						0.049

				   Int'l Promotions - GR		106				2.6				0				106				2.5

				   Int'l Promotions-FAS		2,642				65.4				0				2,642				63.7						0.593

				      Subtotal Int'l Marketing		2,954				73.1				0				2,954				71.2



				Reserves		10				0.2				106				116				2.8						0.003



		Total Budget				$4,041				100.0				108				$4,149				100.0









Fresh Orange

		Updated 01/14/26

		Fresh Orange Revenue



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$18				2.9				$0				$18				2.9						$0.030

				Unspent Certifed										6				6				1.0

				Assessments		52				8.3				(0)				52				8.3						0.050

				Interest/Other		4				0.7				(1)				3				0.5						0.002

				Gen Rev 		305				49.2				1				306				48.8						0.164

				FAS Program		241				38.9				0				241				38.5						0.043														175000

		Total				$620				100.0				$6				$626				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$29				4.8				($7)				$22				3.5						$0.023

				State GSRC		2				0.4				0				2				0.4						0.002

				PALM -Gen Rev		9				1.4				1				9				1.5						0.002

																						0.0

				Research

				  Scientific		9				1.4				(2)				7				1.0						0.007

				  NVDMC 		65				10.4				0				65				10.4						0.020

				  Economic		9				1.4				(2)				6				1.0						0.008

				    Subtotal Research		82				13.2				(4)				78				12.5						0.035



				Domestic Marketing

				  General Operations		5				0.8				(1)				4				0.6						0.007

				  Public Relations		1				0.2				(0)				1				0.1						0.015

				  Marketing & PR - Gen Rev		0				0.0				0				0				0.0						0.144

				Marketing & PR - Gen Rev		231				37.3				0				231				36.9						0.014

				    Subtotal Marketing		237				38.3				(2)				236				37.7						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		16				2.6				0				16				2.6						0.004

				   Int'l Promotions - FAS & RAPP		241				38.9				0				241				38.5						0.043

				      Subtotal Int'l Marketing		257				41.5				0				257				41.1						0.047



				Reserves		3				0.4				18				21				3.4						0.002



		Total Budget				$620				100.0				$6				$626				100.0						$0.289









Fresh Specialty

		Revised Fresh Specialty Budget

		Updated 01/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0												0

				Assessments		17				18.1				6				23				11.7						0.070

				Interest/Other		1				1.2				(0)				1				0.5						0.002

				Gen Rev 		74				80.7				99				173				87.8						0.341

		Total				$92				100.0				$105				$197				100.0						$0.421



		Expenditures

				Admin & Supp Services		$7				8.0				($5)				$2				2.9						$0.023

				State GSRC		1				0.8				(0)				0				0.5						0.003

				PALM- Gen Rev		2				2.4				(1)				1				1.3



				Research

				  SRD		2				2.4				(1)				1				0.9						0.007

				  NVDMC 		65				70.8				0				65				77.7						0.100

				  Economic		2				2.3				(1)				1				0.9						0.008

				    Subtotal Research		69				75.5				(3)				66				79.4						0.115



				Domestic Marketing

				  General Operations		1				1.4				(1)				0				0.5						0.007

				  Public Relations		0				0.3				(0)				0				0.1						0.015

				  Marketing & PR - Gen Rev		7				0.0				0				7				8.3						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		8				9.2				(1)				7				8.9						0.276



				Reserves		4				4.2				2				6				7.0						0.004



		Total Budget				$92				100.0				($8)				$84				100.0						$0.421











Budget Adjustments (2)

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						APPROVED								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				179,850				0				179,850				0.0

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				1,048,395				0				1,048,395				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				0				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$23,406,504				$0				$23,406,504				0.0





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,460,090				$0				$2,460,090				0.0

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				1,048,395				0				1,048,395				0.0

		        Subtotal Administration				3,695,185				0				3,695,185				0.0



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2









FY2025-26 Revised Budget (000’s)

6

APPROVED REVISED %
BUDGET BUDGET INC /
2025-26 Change 2025-26 DECR

Citrus Advertising Turst Fund:
     Admin & Support Services $2,460 $0 $2,460 0.0
     State Gen Rev Charge 187 42 229 22.5
     Scientific Research 857 0 857 0.0
     Economic & Market 1,054 0 1,054 0.0
     PR & Marketing Gen Ops 446 0 446 0.0
     Public Relations 85 0 85 0.0
     International Marketing 349 0 349 0.0

5,438 42 5,480

General Revenue Appropriation:
  PALM 1,048 0 1,048 0.0
   New Varieties Development 650 0 650 0.0
   Expedited Propagation 2,000 0 2,000 0.0
   Public Relations Programs 9,895 0 9,895 0.0
   International Promotions 106 0 106 0.0

13,698 0 13,698 0.0

Federal FAS MAP & RAPP
   International Mktg Programs 3,950 0 3,950 0.0

3,950 0 3,950 0.0

  Total w/o Reserves 23,087 42 23,129 0.2

   Reserves 320 1,007 1,327 100.+

TOTAL BUDGET $23,407 $1,049 $24,455 4.5


Pr budget by fund source

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						APPROVED								REVISED				%

						BUDGET								BUDGET				INC /

						2025-26				Change				2025-26				DECR



		Citrus Advertising Turst Fund:

		     Admin & Support Services				$2,460				$0				$2,460				0.0

		     State Gen Rev Charge				187				42				229				22.5

		     Scientific Research				857				0				857				0.0

		     Economic & Market				1,054				0				1,054				0.0

		     PR & Marketing Gen Ops				446				0				446				0.0

		     Public Relations				85				0				85				0.0

		     International Marketing				349				0				349				0.0

						5,438				42				5,480



		General Revenue Appropriation:

		  PALM				1,048				0				1,048				0.0

		   New Varieties Development				650				0				650				0.0

		   Expedited Propagation				2,000				0				2,000				0.0

		   Public Relations Programs				9,895				0				9,895				0.0

		   International Promotions				106				0				106				0.0

						13,698				0				13,698				0.0



		Federal FAS MAP & RAPP

		   International Mktg Programs				3,950				0				3,950				0.0

						3,950				0				3,950				0.0



		  Total w/o Reserves				23,087				42				23,129				0.2



		   Reserves				320				1,007				1,327				100.+



		TOTAL BUDGET				$23,407				$1,049				$24,455				4.5







Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







box adjustments

		Adjustment for USDA January 12, 2026 Crop Forecast



		Orange				400K boxes 		-		increase

		Grapefruit				Unchanged

		Specialty				50K boxes		-		increase



		Import revision



		Orange				24,791K boxes		-		increase

		Grapefruit				400K boxes		-		increase





budget revision

		Budget Revision - USDA crop forecast & import revision



		Estimated Revenue:						Adjustments				Box change, (000's)

				Processed Orange				$   48,840				407

				Fresh Orange				$   (100)				-2

				Combined Grapefruit				$   910				13

				Fresh Specialty				$   (1,540)				-22



		Assessment on Import Fruit

				Orange (Opt Out)				$   991,640				24,791

				Grapefruit				$   9,333				400



				Total Assessments				$   1,049,083				25,587



		Operating Budget Adjustments:

				General Revenue Service Charge				$   42,000

				Reserves - Processed Orange				$   979,674

				Reserves - Fresh Orange				$   12,064

				Reserves - Combined Grapefruit				$   13,342

				Reserves Fresh Specialty				$   2,003



				Total operating budget adjustments				$   1,049,083







RESERVES

		Budgeted Reserves, after budget revision

								OCTOBER								JANUARY

								REVISED								REVISED				EQUIVALENT

				Fruit Variety				BUDGET				ADJUSTMENT				BUDGET				BOXES (000)						rate



				   Processed Orange				$204,576				$979,674				$1,184,250				9,869						0.12

				   Fresh Orange				9,013				12,064				21,077				422						0.05

				   Combined Grapefruit				102,488				13,342				115,830				1,655						0.07

				   Fresh Specialty				3,847				2,003				5,850				84						0.07

				Total Reserves				$319,924				$1,007,083				$1,327,007				12,029







revenue box proj

				REVENUE BOX PROJECTION

										2024-25				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,014				1,035				(2)				1,033				(0.2)

						Processed				11,216				10,485				407				10,892				3.9

						Non-Revenue								80								75

				TOTAL ORANGE BOXES						12,230		- 0		11,600		- 0		405		- 0		12,000		- 0		3.5



				GRAPEFRUIT FORECAST

						Fresh				865				787				85				872				10.8

						Processed				418				383				(72)				311				(18.8)

						Non-Revenue								30								17

				TOTAL GRAPEFRUIT BOXES						1,284		- 0		1,200		- 0		13		- 0		1,200		- 0		1.1



				SPECIALTY FORECAST

						Fresh				207				238				(92)				146				(38.7)

						Processed				180				87				70				157				80.5

						Non-Revenue								25								97

				TOTAL SPECIALTY BOXES						387		- 0		350		- 0		(22)		- 0		400		- 0		(6.3)



				DOMESTIC UTILIZATION

						Fresh				2,087		- 0		2,060		- 0		(9)		- 0		2,051		- 0		(0.4)

						Processed				11,814		- 0		10,955		- 0		405		- 0		11,360		- 0		3.7

				TOTAL DOMESTIC BOXES						13,901		- 0		13,015		- 0		396		- 0		13,411		- 0		3.0





				IMPORTS

						Orange				102,106				71,730				24,791				96,521				34.6

						Grapefruit				2,141				600				400				1,000				66.7

				TOTAL IMPORTS						104,247		- 0		72,330		- 0		25,191		- 0		97,521		- 0		34.8



				TOTAL ALL						118,148		- 0		85,345		- 0		25,587		- 0		110,932		- 0		30.0









Year End FB

		30-Jun-23

		Fund Balance, July 1										$10,262





		ADD: Adjustment to Year End FB										62

		ADD:  FY20-21 Revenue										28,101

		LESS:  FY20-21 Expenditures										(27,299)

		Ending Fund Balance, 06/30/2022										$11,126				$864



																8%



		As reported in Year End Financials:

		Fund Balance:

				Designated				$   10,929

				Undesignated				$   197

		Total Fund Balance										$   11,126

































Fund Balance for Pres 

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ending June 30,  2026, Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248



		ADD: Adjustments to FB								28				27				0				1				0

		ADD: FY 2025-26 Revenue								24,456				19,597				626				4,149				84

		LESS: FY 2025-26 Expenditures								(23,129)				(18,413)				(605)				(4,033)				(78)



		Projected FB, 06/30/2026								14,699				12,174				678				1,593				254





		Minimum per Policy								7,157				5,735				183				1,214				24



		  Proj Over/(Under)								$7,542				$6,439				$495				$379				$229







		Minimum Calculations w/0 $12.0MM

		Total Budget								15,351,514				11,971,501				258,616				3,032,400				88,997



		17% of budget								2,609,757				2,035,155				43,965				515,508				15,129

		$3.0 million minimum								3,000,000				2,339,476				50,539				592,593				17,392

		Minimum FB per Policy								5,609,757				4,374,631				94,504				1,108,101				32,521









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2022								9,335				6,893				503				1,731				208

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173

														53,657,453

														boxes









Proposed Revenue

		Updated 1/14/26

		Proposed Revenue



								Preliminary												Revised

								Approved				% of								Proposed				% of				Cost Per

								Budget				Total				Change				Budget				Total				Box



		Carryover						$910				4.0				$0				$910				3.7

		Unspent Certified														180				180				0.7

		Box Assessments

				Processed Orange				1,258				5.5				49				1,307				5.3				0.23

				Grapefruit Juice/Fresh				82				0.4				1				83				0.3				0.34

				Fresh Orange/Specialty				75				0.3				(2)				73				0.3				.05/.14

				Imports (Opt Out)				2,883				12.6				1,001				3,884				15.9				.077/.113



		USDA - FAS						3,950				17.2				0				3,950				16.2



		Interest/Other Income						370				1.6				0				370				1.5



		Gen Rev, NVDMC & Marketing						13,375				58.4				323				13,698				56.0



		Total						$22,903				100.0				$1,552				$24,456				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				21.5

				Import Assessments				1,003				4.4				(233)				770				3.1

				Interest/Other				255				1.1				25				280				1.1

				Use of Fund Balance				3,324				14.5				(374)				2,950				12.1



		General Revenue						1,585				6.9				4,065				5,650				23.1



		FAS MAP Program						3,675				16.0				(110)				3,565				14.6

		ATP Program						275				1.2				0				275				1.1

								15,445				79				3,298				18,743				77













Proposed Expenditures

		Updated 01/14/26

		Proposed Expenditures



						Preliminary												Revised

						Approved				% of								Proposed				% of

						Budget				Total				Change				Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.1

		State GRSC				187				0.8				42				229				0.9

		PALM -GR				725				3.2				323				1,048				4.3



		Research

				SRD Gen Ops		569				2.5				0				569				2.3

				SRD Research		288				1.3				0				288				1.2

				New Varieties GR		650				2.8				0				650				2.7

				Expedited Propagation GR		2,000				8.7				0				2,000				8.2

				Economic & Market		1,054				4.6				0				1,054				4.3



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.8

				Public Relations		85				0.4				0				85				0.4

				Marketing - GR		9,895				43.2				0				9,895				40.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0

				International - DOC/GR		454				2.0				0				454				1.9

				International - FAS 		3,950				17.2				0				3,950				16.2

		Total before Reserves				22,758								371				23,129



		Reserves				146				0.6				1,181				1,327				5.4



		Total				$22,903				100.0				$1,552				$24,456				100.0







OJ Revenue

		Updated 01/14/26

		Revised OJ Revenue



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$683				3.8				$0				$683				3.5						$0.000

				Unspent Certifed		0				0.0				77				77				0.4

				Assessments-Dom		1,264				7.0				54				1,318				6.7						0.120

				Assessments-Imports		2,869				15.8				992				3,861				19.7						0.040

				Interest/Other		357				2.0				2				359				1.8						0.002

				State Gen Rev		11,913				65.6				318				12,231				62.4						0.334

				Federal Appropriations		1,068				5.9				0				1,068				5.4						0.022



		Total				$18,154				100.0				$1,443				$19,597				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 01/14/26

		OJ Expenditures



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,366				13.0				$20				$2,386				12.2						$0.023

				PALM - Gen Rev		$699				3.8				318				$1,017				5.2

				State GSRC		180				1.0				42				222				1.1						0.004



				Research

				  SRD		549				3.0				3				552				2.8						0.013

				  Scientific Research		282				1.6				1				283				1.4

				  New Varieties - Gen Rev		390				2.1				0				390				2.0						0.004

				  Expedited Propagation - Gen Rev		2,000				11.0				0				2,000				10.2

				  Economic		1,025				5.6				4				1,029				5.3						0.012

				    Subtotal Research		4,246				23.4				9				4,255				21.7



				Marketing & Public Relations

				  General Operations		431				2.4				2				433				2.2						0.010

				  Public Relations		82				0.4				0				82				0.4						0.046

				  Marketing & PR - Gen Rev		8,824				48.6				0				8,824				45.0						0.330

				    Subtotal Mktg & PR		9,337				51.4				3				9,340				47.7



				International Marketing

				   Int'l Promotions - DOC		126				0.7				0				126				0.6						0.003

				   Int'l Promotions - FAS		1,012				5.6				0				1,012				5.2						0.022

				   Int'l Promotions - RAPP		56				0.3				0				56				0.3						0.022

				      Subtotal Int'l Marketing		1,194				6.6				0				1,194				6.1



				Reserves		133				0.7				1,052				1,184				6.0						0.003



		Total Budget				$18,154				100.0				$1,443				$19,597				100.0

























GF Revenue

		Updated 1/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$209				5.2				$0				$209				5.0						$0.048

				Unspent Certified		0								96				96				2.3

				Assessments-Dom		82				2.0				1				83				2.0						0.070

				Assessments-Imp		14				0.3				9				23				0.6						0.023

				Interest/Other		8				0.2				(0)				7				0.2						0.002

				State Gen Rev		1,083				26.8				6				1,089				26.2						0.187

				Federal Appropriations		2,642				65.4				0				2,642				63.6						0.593



		Total				$4,037				100.0				$112				$4,149				100.0







GF Expenditures

		Updated 01/15/26

		GF Expenditures





						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$52				1.3				($2)				$49				1.2						$0.023

				PALM - Gen Rev		15				0.4				6				21				0.5

				State GSRC		4				0.1				0				5				0.1						0.003

				Research

				  SRD		15				0.4				(1)				15				0.4						0.007

				  NVDMC		130				3.2				0				130				3.1						0.021

				  EMRD		18				0.5				(1)				18				0.4						0.011

				    Subtotal Research		164				4.0				(1)				162				3.9



				Domestic Marketing

				  General Operations		9				0.2				0				9				0.2						0.006

				  Public Relations		2				0.0				0				2				0.0						0.013

				  Marketing & PR - Gen Rev		832				20.6				0				832				20.1						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		843				20.9				0				843				20.3



				International Marketing

				   Int'l Promotions-DOC/GR		207				5.1				0				207				5.0						0.049

				   Int'l Promotions - GR		106				2.6				0				106				2.5

				   Int'l Promotions-FAS		2,642				65.4				0				2,642				63.7						0.593

				      Subtotal Int'l Marketing		2,954				73.1				0				2,954				71.2



				Reserves		10				0.2				106				116				2.8						0.003



		Total Budget				$4,041				100.0				108				$4,149				100.0









Fresh Orange

		Updated 01/14/26

		Fresh Orange Revenue



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$18				2.9				$0				$18				2.9						$0.030

				Unspent Certifed										6				6				1.0

				Assessments		52				8.3				(0)				52				8.3						0.050

				Interest/Other		4				0.7				(1)				3				0.5						0.002

				Gen Rev 		305				49.2				1				306				48.8						0.164

				FAS Program		241				38.9				0				241				38.5						0.043														175000

		Total				$620				100.0				$6				$626				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$29				4.8				($7)				$22				3.5						$0.023

				State GSRC		2				0.4				0				2				0.4						0.002

				PALM -Gen Rev		9				1.4				1				9				1.5						0.002

																						0.0

				Research

				  Scientific		9				1.4				(2)				7				1.0						0.007

				  NVDMC 		65				10.4				0				65				10.4						0.020

				  Economic		9				1.4				(2)				6				1.0						0.008

				    Subtotal Research		82				13.2				(4)				78				12.5						0.035



				Domestic Marketing

				  General Operations		5				0.8				(1)				4				0.6						0.007

				  Public Relations		1				0.2				(0)				1				0.1						0.015

				  Marketing & PR - Gen Rev		0				0.0				0				0				0.0						0.144

				Marketing & PR - Gen Rev		231				37.3				0				231				36.9						0.014

				    Subtotal Marketing		237				38.3				(2)				236				37.7						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		16				2.6				0				16				2.6						0.004

				   Int'l Promotions - FAS & RAPP		241				38.9				0				241				38.5						0.043

				      Subtotal Int'l Marketing		257				41.5				0				257				41.1						0.047



				Reserves		3				0.4				18				21				3.4						0.002



		Total Budget				$620				100.0				$6				$626				100.0						$0.289









Fresh Specialty

		Revised Fresh Specialty Budget

		Updated 01/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0												0

				Assessments		17				18.1				6				23				11.7						0.070

				Interest/Other		1				1.2				(0)				1				0.5						0.002

				Gen Rev 		74				80.7				99				173				87.8						0.341

		Total				$92				100.0				$105				$197				100.0						$0.421



		Expenditures

				Admin & Supp Services		$7				8.0				($5)				$2				2.9						$0.023

				State GSRC		1				0.8				(0)				0				0.5						0.003

				PALM- Gen Rev		2				2.4				(1)				1				1.3



				Research

				  SRD		2				2.4				(1)				1				0.9						0.007

				  NVDMC 		65				70.8				0				65				77.7						0.100

				  Economic		2				2.3				(1)				1				0.9						0.008

				    Subtotal Research		69				75.5				(3)				66				79.4						0.115



				Domestic Marketing

				  General Operations		1				1.4				(1)				0				0.5						0.007

				  Public Relations		0				0.3				(0)				0				0.1						0.015

				  Marketing & PR - Gen Rev		7				0.0				0				7				8.3						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		8				9.2				(1)				7				8.9						0.276



				Reserves		4				4.2				2				6				7.0						0.004



		Total Budget				$92				100.0				($8)				$84				100.0						$0.421











Budget Adjustments (2)

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						APPROVED								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				179,850				0				179,850				0.0

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				1,048,395				0				1,048,395				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				0				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$23,406,504				$0				$23,406,504				0.0





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,460,090				$0				$2,460,090				0.0

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				1,048,395				0				1,048,395				0.0

		        Subtotal Administration				3,695,185				0				3,695,185				0.0



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2









Staff Recommendations
Staff respectfully requests approval of the following:

1. Move the additional revenues to reserves.
2. FY2025-26 Revised Operating Budget as presented
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Inspector 
General Report 

January 21, 2026



Thank You
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