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March FCC Agenda

Domestic Florida Orange Juice Marketing Program Update

e Latest Dashboard Results

* Digital Advertising Performance
* New Lifestyle Content
* Benchmark Arena & Tampa Bay Lighting Highlights

FY2025/26 Domestic Fresh Citrus Programs Update
* Fresh Citrus

* Grapefruit

* Fresh Citrus Workshop Recap

* New Fresh Citrus Program Recommendations
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Domestic
Florida Orange Juice
Program Update




Gallons

Millions in Equivalent

144.62%
$25-30 Million

$36,153,951 $1.69-%$2.23

*Benefits of FDOC Generic Promotion on Demand for OJ, Annual ROl Study, UF-FAMRC

4 Week Time Perlod

$11,063,761 $5,895,603

(SYTD - February 21, 2026)

47,726,226
23,656,148

20,833,160

20,757,851

112,923,805

e Pl WL WY

$19,194,587

$11.22

$11.48

$11.77

$12.38

$11.59

(Week-ending January 24, 2026) (January 2026)

N/A 12.0 Million Boxes

N/A 1.2 Million Boxes

White: N/A 400,000 Boxes

Red/Pink: N/A

Average Price Per Pounds Solids

Florida Processors’ Statistics Report Summary (Oct-Sep)
Season-to-Date Packaged and Bulk Movement
W/E February 28, 2026, Processors’ Statistics Report #22

128.1 117.9 -8.0%
98.0 83.1 -15.3%
4.0 3.5 -12.6%

0.5 0.8 84.1%




Digital Advertising Exceeds S wtertwlnte i
Attributed Sales Goals ket i R

Whipped Cottage

Juice buyers remain engaged, and performance improved ;1m1:luc::>:lle SoupsThatll Harinaied Tomatoes
across both efficiency and revenue generation. Instacart Put Regular OI' Chicken

attributed sales increased 15%, driving ROAS growth from g:g]f lBeu?:eThe Pt )

$11.80 to $15.50, year-over-year. Attributed units also grew cickennoodelssolastyesr e

by 6.5%, demonstrating substantially stronger overall T I

results.

The Walmart Winter Wellness campaign ended with a ROAS
of $36.21 surpassing last year’s final campaign result of
$21.86 and the combined average ROAS grew to $19.32.

2.73M

E-Comm Units Sold

217.6M $36.15M

Impressions Attributed Sales

S

Follow your heart

Support it with 100% orange juice. -l;lm-id:.) Follow your heart .4:‘:0‘.
$19.32 254.8K Orange e S0,
. °

B Orange Juice™
Support it with 100% orange juice. A
Clicks to website

Average ROAS
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Issue

o T
d
o T

ne Walmart campaign ran into a product availability issue and inventory changes, with many
oproved UPCs becoming unavailable, particularly certain product sizes.

nis led to a data delay in reporting dashboards since February 20, initially believed to be temporary.

Action

* Early attributed sales estimates provided by Walmart were overstated by approximately +$200K;
corrections were applied all impacted dashboards retroactively.

* The Heart Health campaignh paused on March 10 until inventory and reporting accuracy are resolved.

Next Steps

 Updated UPCs received on March 13™ are being reviewed against approved 100% OJ UPCs to
reactivate campaign.

* Brands will need to approve new UPC usage.

* Despite the pause, this program has already exceeded the $35M stretch sales goal, and Instacart
plus performance marketing continue delivering strong ROAS, allowing sales to continue growing
while the issue Is addressed.

© 2026 PADILLA
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Equipping Retail Decision Makers with Fresh
Citrus Shopper Insights

SPONSORED
Florida Citrus + Follow

. . . : 20 followers Bllildil’lg baSketS and bral'ld tl'llSt With
Paid and organic social showcase Y w0 Florida Oranges

Florida Citrus has long been synonymous with sunshine, flavor and wellness. And now,

S h O p p e r p refe re n C e a n d e a rn e d new data shows just how much origin mattars to today's shoppers. & © Published March 9, 2026
m e d i a fO r F lO ri d a C itru S y Wh i le In a recent piece by FreshPlaza, they explore why clearly labeling Florida-grown citrus

Is more important than ever.

m e d i a p a rt n e rS h i p S rei nfo rC e t h e According to a recent FDOC shopper survey, two-thirds of U.5. consumers say Florida

Is the first state that comes to mind for the best-tasting oranges and grapefruit. Even

Va lu e Of O rigi n l'a be li n g a n d more compelling? Nearly twn—thirds are willing tt.:r pay a premium for oranges clearly
CO n S u m e r d e m a n d fo r Flo |’i d a marked as grown and recently shipped from Florida groves.

. . Consumers aren't just buying citrus, they're buying quality, freshness and trusted
Oranges and Grapefruit at retail. origin

Proud to see this important story featured in Fresh Plaza and to help spotlight the
strength and resilience of Flonda's citrus industry.
Read more here: https://bit.ly/4uiHchW

%
T

#FloridaCitrus #FreshProduce #RetailMarketing #OriginMatters #Citrusindustry

3.34M 4K

Why origin labelling is important for Florida citrus Grocery store managers understand that vibrant, high-quality fresh
produce is the cornerstone of shopper engagement and store loyalty. As

freshplaza.com

Paid Social Impressions Paid Social Engagements
the top category purchased at retail, finding its way into 85% of shopping

baskets according to Progressive Grocer’s 2025 Consumer Expenditures

' by #9%e
#>) GROCERY DIVE producebusmess - Peel Back & Relax &:%,
A, Choose fresh oranges straight from the Sunshine State. g

10
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Ongoing pitching and high-value trade
placements reinforce Florida Citrus origin
labeling and the health benefits of fresh citrus,
strengthening brand value and generating:

@\ TODAY Prevention TastingTable.

health martha stewart

© 2026 PADILLA

Fresh
Plaza

Why origin labelling 1s impor-
tant for Florida citrus

Florida has long been known as the "sunshine
state." With that, it's also quite well known for

its production of citrus items such as oranges,
grapefruit and more.

"Florida's ideal climate helped the first orange
and grapefruit trees grow into a flourishing
commercial industry that is now synonymous
with sunshine, wellness and the state of
Florida," says Dr. Marisa Zansler, director,
economic and market research with the
Florida Department of Citrus (FDOC).

Q
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Fresh Citrus Content in Development
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December 2025 Dedicated Fresh Citrus Shoot
Photo Shoot Content Week of March 23, Orlando
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Peak Season Puts

Our Florida Grapefruit Mocktail is sweet,
refreshing and full of flavor. 4 It's great for Dry
January or anytime you're craving something
elevated to sip on! Get the recipe here at the link
in bio.

Adding Florida Grapefruit to your diet is the
simple way to help support your overall health
and wellness. [ ° Tap the link in our _ See more

“i.* Florida Grapefruit &

L”.-. .I-

kel A -

Cold and flu season got you down? #3 Try
adding fresh grapefruit and 100% grapefruit

juice to your diet. Both help support a strong
immune system by including a variety of

vitamins and minerals.

Benefits of Florida

Florida Grapefruit in the
Spotlight

Seasonal wellness messaging highlights the health e & CiEiE)
benefits of Florida Grapefruit and 100% grapefruit '. U d | &% »
juice, while on-trend recipes inspire new usage 7 (g
occasions across media and social.

£ hl-ll P E] -ul
'._ EFLE L T J

.l—'h-l IiFl'- #
lun-uu

P LT A e R R T

floridacitrus.org
Florida Grapefruit Mocktail

- Florida Citrus

ﬂﬂ' 34 1 comment 3 shares

health NEWS CONDITIONS A -2 NUTRITION WELLNESS WHAT TO BUY ABOUTUS

4 comments 1 share

Top Stories Foods RicherinVitamin C Than Oranges * VegetarianFoods Richin Omega-3 * Benefits of Daily Olive Oil Shots » How Daily Eggs Impacts Blo

Florida Grapefruit is a great addition to support
a heart-healthy diet. . Research shows
grapefruit may help support healthy blood
pressure and cholesterol levels. Plus, it's sodium
free, saturated fat free, cholesterol free and has
no added sugar! Head to the link in our bio to
learn more.

6 Fruits That Can Help You Live Longer and
Healthier

"Citrus fruits, such as oranges and grapefruit, are excellent choices

9.65M

Impressions
YTD

127.1M

Media Impressions YTD

because they deliver key vitamins, minerals, and phytonutrients that
support immunity, heart health, and balanced nutrition," Jenniter Hillis,
MS, RD, citrus nutrition research liaison at the University of South Florida
College of Public Health, told Health.

In addition to their high vitamin C content, citrus fruits provide unique
plant compounds, such as hesperidin, that support cardiovascular health

16k

Social Engagements

3.99M

Social Impressions

and blood glucose regulation. 4] Research also suggests that hesperidin

may contribute to delaved aging through its potent cellular-protective
3]

properties. [

© 2026 PADILLA Try snacking on fresh oranges and grapefruits or adding a squeeze of

lemon or lime juice to your water for added nutritional and longevity

10 comments & shares benefits.




Florida Grapefruit Takes
the Field for Spring
Training in Florida

The MLB Grapefruit League Spring Training partnership
kicked off in late February featuring promotions and
activations with 6 teams.

jetBlue Park
A (LEASUE
o A . 005708 l | -l
30+ 21 ATOAT BAL STRECE OWT

In stadium activations In game grower highlights =

1.17 million

Broadcast Impressions e
through 3/7 ' B A o =5
4| B3 BOS 0|6 1-0 - i, A K
P: 1 o L . /i =3
P: Tolle — = ’ . > P
A S S % % %
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- N ~1 ~ e G R BTN B
2*ad L. 2 - 4 - : 3 -l j_,—J‘ = _,%"x < _\'
RGME © —V > ‘?' S Bl VA= § L 4 72
—— - = ) y [
Sac redsox.com Ty SRR\
P k/ - ok, ™= —
ark Vo : . o SO =y =
©28Ve, 3 \*E} There's Amazing Inside. CFioridas? )
@ Florida <« LN Grapefruir p
Grapefruit’ ' — 7y L\ A 7 /
WIN A HAT! o ‘

Port ,St' Fort Meyers Venice ) Sarasota
Lucie
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Fresh Citrus Workshop Recap

Why We Convened

FDOC brought together fresh citrus
Industry leaders to gather input on
the challenges and opportunities
facing fresh citrus and to help inform

potential future marketing programs.

The discussion provides early
iIndustry perspective as FDOC
explores promotional support for
Florida citrus in fresh channels.

What We Heard

Declining presence at retail and
Institutional accounts, with Florida
Citrus increasingly replaced by

domestic and imported competitors

Consumer misperceptions around

appearance, quality and availability,
despite strong fruit quality this season

Reduced promotional investment over
time has contributed to lower consumer

awareness and category support

Key Themes for Consideration

Industry participants expressed
strong interest in greater
promotional focus on fresh
citrus channels

A Florida-first approach that
reconnects consumers and
retailers with the value of Florida
citrus was widely discussed as

a potential path forward

Near-term opportunities may
exist to support current-season
product movement while
rebuilding consumer awareness

17



Fresh Citrus Opportunities

28T
5
e
Citrus
A
Check Your Local Store
1 2: 50 ol l 5G+ Ei"::, ) | r/ ; 1 | = F 1 Is your mouth watering just thinking about all the ways to enjoy Florida Oranges and Grapefruit? Get it while it's fresh! Check local grocery

shelues from Nouember to April. If your local grocer doesn't carry Florida citrus, ask them to add it to the produce section during peak season.

Q fresh fruit

Influencers
@taylorjackzen (79k followers)

@colettescocktails (138k followers)

Dole Dole® Fruit
Pineapple Ti.. Bowls® Man...
4t 40z

Easy to pack
nutritious snack

\B  sponsored
1Tl Sort v Dietary v Brands v

Results for "fresh fruit" ¢ JetBlue

Choose an ad to watch
Full Flight Free Wi-Fi

Fresh
- Florida
Citrus

ar,
.‘ ~%
(AT
Chiraa™

With loyalty card A

“resh Large Bartlett Pear

= Many in stock res
Sponsored Fl .

o ' Citrus

NOW IN SEASON

Florida Navel Oranges Bag

Sponsored

Instacart Test Airport Advertising Grapefruit League &

Retail Pilot Expansion

© 2026 PADILLA


https://www.instagram.com/taylorjackzen/
https://www.instagram.com/colettescocktails/

Due to the freeze, FDOC cancelled the grove media event scheduled for February 2026. With the Florida Orange
Juice program tracking ahead of its attributed sales goal, $184,000 from the cancelled event and select digital
advertising allocations is proposed for Commission approval to support fresh citrus during the current season.

FLOJ Grove Media Event Grapefruit Influencers $31,500
FLOJ Grove Media Event Grapefruit League Activation Expansion & Retail Pilot Test $35,000
FLOJ Grove Media Event Digital Out of Home Advertising $50,000
FLOJ Grove Media Event Expanded Airport Advertising $15,000
FLOJ Digital Advertising Fresh Citrus Instacart Test and Airport Advertising $52,500
TOTAL $184,000

The Fresh Citrus shoot ($140,000), Fresh Citrus landing page ($6,500) and all associated creative ($22,500) needs
to support digital out of home, expanded airport advertising and the Instacart test are already included within the

domestic Florida Orange Juice budget ($169,000). With your approval, the total incremental investment for
Florida Citrus in FY25-26 will be $353,000.

© 2026 PADILLA 19



FY26-27 Planning Timeline

Mar 17 Mid April May 20
Planning Kickoff Draft Plan FY26-27 Global

and Workshops Presented to Marketing Plan
with EDOC Staff FDOC Staff for Presented to FCC

Input

Mar 18
Receive FCC Apr 14-May 13

Direction on Plan Revisions

Strategy and and Finalization
Budget

© 2026 PADILLA 20



FY26-27 Marketing Strategy & Budget
Alighment

Current Program Strategy
* Build Value & Increase Sales of Florida Orange Juice
* Build Awareness of Fresh Florida Citrus
* Current Approach for Allocation of General Revenue Funds

* Split by percentage based on utilization of the crop

o¥
oo
k.Florida )
Citrus”

A

© 2026 PADILLA

21



12.4% of GR Dedicated to Fresh Citrus

Percent of Budget

$57,600
6%

$317,500
3.3%

$816,500
8.9%

® Florida Orange Juice
@ Florida Grapefruit

®m Fresh Orange

@ Gift Fruit

$250,000 of GR goes to the Visit
Florida Welcome Centers; not
included in this allocation

Staff requests approval to prepare marketing scenarios to be shared with the Commission in
May that do not use utilization as the basis for budget allocations. 22
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