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Financial Executive Summary
August 31, 2026

= Cash on hand - S 13,214,460

YTD decrease of $213,317
= Revenue — S 556,499
= Expenditures - S 619,960

= General Operations - S 521,808



Fiscal 2025-26 Year End Summary (000’s)
Compared to FY2024-25

2024-25 2025-26 Variance

Revenue -Assessments S 5,648 S 5,022 (5626) 11%
-FAS Program 3,240 3,554 314 10%

-General Revenue 11,826 13,000 1,174 10%

-Interest & Other 310 352 42 13%

S 21,024 S 21,928 4%

Expenditures -Domestic Marketing S 9,319 S 10,395 1,076 12%
-International Marketing 3,632 3,968 336 9%

-Scientific Research 3,144 3,321 177 6%
-Econ/Market Research 977 1,007 30 3%

-Admin & GRSC 2,917 2,940 23 1%

S 19,989 S 21,631 8%

Net Use of Fund Balance S (1,035) S (297)

Use of fund balance was projected to be $ 910,000



Year End Sum 1

		Year End Summary

		30-Jun-26																												ok

										2024-25				2025-26				Variance														See Com YRS tab in Annual report

		Revenue				-Assessments				$   5,648				$   5,022				($626)				-11%								Slower collection of import assessments- fewer audit finds

						-FAS Program				3,240				3,554				314				10%

						-General Revenue				11,826				13,000				1,174				10%

						-Interest & Other				310				352				42				13%

										$   21,024				$   21,928								4%



		Expenditures				-Domestic Marketing				$   9,319				$   10,395				1,076				12%										1MM PR Program

						-International Marketing				3,632				3,968				336				9%

						-Scientific Research				3,144				3,321				177				6%

						-Econ/Market Research				977				1,007				30				3%

						-Admin & GRSC				2,917				2,940				23				1%										366 GR PALM

										$   19,989				$   21,631								8%

				Net Use of Fund Balance						$   (1,035)				$   (297)





		Notes:





		Use of Fund Balance was projected to be $910K in 2025-26














Fiscal 2025-26 Year End Summary (000’s)
Compared to Budget

Budget Actual

Revenue Assessment Revenue 5,382 4,833 “10%
FAS Programs 3,948 3,554 10%
General Revenue 13,698 13,000 5%
Interest & Other 450 542 20%
23,479 21,928 7%
Expenditures -Domestic Marketing 10,442 10,395 0%
-International Marketing 4,388 3,968 10%
-Scientific Research 3,507 3,321 5%
-Econ/Market Research 1,054 1,007 4%
-Admin & GRSC 3,742 2,940 -21%

Reserves 1,438 -
24,571 21,631 12%




Year End Sum 1

		Year End Summary

		30-Jun-26																												ok

										2024-25				2025-26				Variance														See Com YRS tab in Annual report

		Revenue				-Assessments				$   5,648				$   5,022				($626)				-11%								Slower collection of import assessments- fewer audit finds

						-FAS Program				3,240				3,554				314				10%

						-General Revenue				11,826				13,000				1,174				10%

						-Interest & Other				310				352				42				13%

										$   21,024				$   21,928								4%



		Expenditures				-Domestic Marketing				$   9,319				$   10,395				1,076				12%										1MM PR Program

						-International Marketing				3,632				3,968				336				9%

						-Scientific Research				3,144				3,321				177				6%

						-Econ/Market Research				977				1,007				30				3%

						-Admin & GRSC				2,917				2,940				23				1%										366 GR PALM

										$   19,989				$   21,631								8%

				Net Use of Fund Balance						$   (1,035)				$   (297)





		Notes:





		Use of Fund Balance was projected to be $910K in 2025-26













Year End Revenue Bud 

		Year End Summary

		30-Jun-26

										Budget				Actual

		Revenue				Domestic Assessments				$   1,498				$   1,593				6%

						     Orange				$   1,381				$   1,467				6%				86

						     Grapefruit				86				93				8%				7

						     Specialty				30				33				8%				2

						Import Assessments				$   3,884				$   3,240				-17%

						     Orange				3,861				3,207				-17%				(654)

						     Grapefruit				23				33				40%				9

		Revenue				Assessment Revenue				5,382				4,833				-10%				(549)



						FAS Programs				3,948				3,554				-10%				(394)

						General Revenue				13,698				13,000				-5%				(699)

						Interest & Other				450				542				20%				92

						-Gen Rev EMRD				- 0				- 0				ERROR:#DIV/0!				-

										$   23,479				$   21,928				-7%				(1,551)



		Expenditures				-Domestic Marketing				$   10,442				$   10,395				-0%				(48)

						-International Marketing				4,388				3,968				-10%				(420)

						-Scientific Research				3,507				3,321				-5%				(186)

						-Econ/Market Research				1,054				1,007				-4%				(47)

						-Admin & GRSC				3,742				2,940				-21%				(801)

						Reserves				1,438				-								(1,438)

										$   24,571				$   21,631				-12%				(2,940)



		Notes:




























Revenue Boxes (000’s)

Domestic Assessments
Orange
Grapefruit
Specialty

Import Assessments
Orange
Grapefruit

Total Equivalent Boxes

FY 2025-26

Budget Actual
12,125 13,182
1,233 1,327
433 466
96,521 84,926
1,000 1,402
111,312 101,302

9%
8%
8%

-12%
40%
-9%



Year End Sum 1

		Year End Summary

		30-Jun-26																												ok

										2024-25				2025-26				Variance														See Com YRS tab in Annual report

		Revenue				-Assessments				$   5,648				$   5,022				($626)				-11%								Slower collection of import assessments- fewer audit finds

						-FAS Program				3,240				3,554				314				10%

						-General Revenue				11,826				13,000				1,174				10%

						-Interest & Other				310				352				42				13%

										$   21,024				$   21,928								4%



		Expenditures				-Domestic Marketing				$   9,319				$   10,395				1,076				12%										1MM PR Program

						-International Marketing				3,632				3,968				336				9%

						-Scientific Research				3,144				3,321				177				6%

						-Econ/Market Research				977				1,007				30				3%

						-Admin & GRSC				2,917				2,940				23				1%										366 GR PALM

										$   19,989				$   21,631								8%

				Net Use of Fund Balance						$   (1,035)				$   (297)





		Notes:





		Use of Fund Balance was projected to be $910K in 2025-26













Year End Revenue Bud 

		Year End Summary

		30-Jun-26

										Budget				Actual

		Revenue				Domestic Assessments				$   1,498				$   1,593				6%

						     Orange				$   1,381				$   1,467				6%				86

						     Grapefruit				86				93				8%				7

						     Specialty				30				33				8%				2

						Import Assessments				$   3,884				$   3,240				-17%

						     Orange				3,861				3,207				-17%				(654)

						     Grapefruit				23				33				40%				9

		Revenue				Assessment Revenue				5,382				4,833				-10%				(549)



						FAS Programs				3,948				3,554				-10%				(394)

						General Revenue				13,698				13,000				-5%				(699)

						Interest & Other				450				542				20%				92

						-Gen Rev EMRD				- 0				- 0				ERROR:#DIV/0!				-

										$   23,479				$   21,928				-7%				(1,551)



		Expenditures				-Domestic Marketing				$   10,442				$   10,395				-0%				(48)

						-International Marketing				4,388				3,968				-10%				(420)

						-Scientific Research				3,507				3,321				-5%				(186)

						-Econ/Market Research				1,054				1,007				-4%				(47)

						-Admin & GRSC				3,742				2,940				-21%				(801)

						Reserves				1,438				-								(1,438)

										$   24,571				$   21,631				-12%				(2,940)



		Notes:



























Year End Boxes

		Year End Summary

		30-Jun-26

										FY 2025-26

										Budget

Lucy Scrima: Lucy Scrima:
June 2025 forecast
				Actual

		Boxes				Domestic Assessments

						     Orange				12,125				13,182				9%				1,057

						     Grapefruit				1,233				1,327				8%				94

						     Specialty				433				466				8%				33

						Import Assessments

						     Orange				96,521				84,926				-12%				(11,595)

						     Grapefruit				1,000				1,402				40%				402

				Total Equivalent Boxes						111,312				101,302				-9%				(10,010)













										Do I request updated Import Assessments  from Marisa?														No, use last available import assesment update from Marisa for May Statements

										For the USDA June forecast















		Notes:




























Source and Use of Funds (000’s)

DOMESTIC
DESCRIPTION & OTHER REV  IMPORTS GRANTS TOTAL
SOURCES
Assessments $1,593 S3,430 S5,022
Other 352 352
General Revenue 13,000 13,000
Marketing Grants 3,554 3,554
TOTAL SOURCES $14,944 $3,430 $3,554 $21,928
USES
Admin & Support Srvcs $802 $1,924 SO S2,726
State Gen Rev Charge 77 137 0 214
Research 2,960 1,368 0 4,328
Marketing 10,808 0 3,554 14,362
TOTAL USES $14,647 $3,430 $3,554 $21,630
EXCESS/(DEFICIT) $297 SO SO $297




Year End FB (2)

		30-Jun-25

		Beginning Fund Balance, 07/01/2024										$   12,262





		Add: adjustment (unosent Cert)										$   48

		ADD:  FY24-25 Revenue										21,024

		LESS:  FY24-25 Expenditures										(19,990)

		Ending Fund Balance, 06/30/2025										$   13,344				$   1,082







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,400

				Undesignated				944

		Total Fund Balance										$   13,344

































Year End Sum 1

		Year End Summary

		30-Jun-25

										2023-24				2024-25				Variance														See Com YRS tab in Annual report

		Revenue				-Assessments				$   5,781				$   5,648				($133)				-2%

						-FAS Program				3,606				3,240				(366)				-10%

						-General Revenue				13,537				11,826				(1,711)				-13%

						-Interest & Other				318				310				(8)				-3%

										$   23,242				$   21,024								-10%



		Expenditures				-Domestic Marketing				$   10,424				$   9,319				($1,105)				-11%										1MM PR Program

						-International Marketing				4,036				3,632				($404)				-10%

						-Scientific Research				4,196				3,144				(1,052)				-25%										984K New Varieties

						-Econ/Market Research				943				977				34				4%

						-Admin & GRSC				2,539				2,917				378				15%										237 GR PALM

										$   22,138				$   19,989								-10%

				Net Use of Fund Balance						$   (1,104)				$   (1,035)





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Year End Sum Bud

		Year End Summary

		30-Jun-25

										Budget				Actual

		Revenue				-Assessments				$   5,312				$   5,648				6%				336

						-FAS Program				3,595				3,240				-10%				(355)

						-General Revenue				12,268				11,826				-4%				(442)

						-Interest & Other				300				310				3%				10

						-Gen Rev EMRD				- 0				- 0				ERROR:#DIV/0!				-

										$   21,475				$   21,024				-2%				(451)



		Expenditures				-Domestic Marketing				$   9,380				$   9,319				-1%				(61)

						-International Marketing				4,048				3,632				-10%				(416)

						-Scientific Research				3,477				3,144				-10%				(333)

						-Econ/Market Research				1,016				977				-4%				(39)

						-Admin & GRSC				3,321				2,917				-12%				(404)

						Reserves				1,270				-								(1,270)

										$   22,512				$   19,989				-11%				(2,523)



		Notes:

										$   1,037

















										Comparison of Preliminary, Oct budget revision and Current Budgets







Year End Boxes

		Year End Summary

		30-Jun-25

										USDA June forecast

Lucy Scrima: Lucy Scrima:
June 2025 forecast
				Actual

		Boxes				Domestic Assessments

						     Orange				12,000				12,230				2%				230

						     Grapefruit				1,300				1,284				-1%				(16)

						     Specialty				400				387				-3%				(13)

						Import Assessments

						     Orange				95,800				102,106				7%				6,306

						     Grapefruit				1,700				2,141				26%				441

				Total Boxes						111,200				118,148				6%				6,948













										Do I request updated Import Assessments  from Marisa?

										For the USDA June forecast















		Notes:



























Year End Revenue Bud 

		Year End Summary

		30-Jun-25

										Budget				Actual

		Revenue				Domestic Assessments

						     Orange				$   1,325				$   1,397				5%				72

						     Grapefruit				89				90				1%				1

						     Specialty				26				27				4%				1

						Import Assessments

						     Orange				3,831				4,084				7%				253

						     Grapefruit				40				50				25%				10

						Total Assessment Revenue				5,311				5,648				6%				337



						FAS Program				3,595				3,240				-10%				(355)

						General Revenue				12,268				11,826				-4%				(442)

						Interest & Other				300				310				3%				10

						-Gen Rev EMRD				- 0				- 0				ERROR:#DIV/0!				-

										$   21,474				$   21,024				-2%				(450)



		Expenditures				-Domestic Marketing				$   9,380				$   9,319				-1%				(61)

						-International Marketing				4,048				3,632				-10%				(416)

						-Scientific Research				3,477				3,144				-10%				(333)

						-Econ/Market Research				1,016				977				-4%				(39)

						-Admin & GRSC				3,321				2,917				-12%				(404)

						Reserves				1,270				-								(1,270)

										$   22,512				$   19,989				-11%				(2,523)



		Notes:



























Fund Balance for Pres

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual																																		Update dates and beginnng fund balance

																																				Use fruit variety tab from Annual report

						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11













		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Source & Use





Exp by Fund Source Yr End



		As of June 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$9.0				50%

		General Revenue (GR)				$5.3				29%

		FAS MAP/ ATP				$3.7				21%

						$18.0				100%







FAS MAP Allocation



		Proposed for FY2020-21



				FAS MAP		% of total				FDOC		% of total				ATP Program		% of total



		Processed Orange		$1,139,383		31.0%				$148,568		30.0%				$75,000		27.3%

		Fresh Orange		$0		0.0%				$49,522		10.0%				$200,000		72.7%

		Combined Grapefruit		2,535,483		69.0%				297,135		60.0%				0		0.0%



				$3,674,866		100%				$495,225		100%				$275,000		100%









Budget Adjustment 1

		Reduce Budget Supported by General Revenue Approporation by 6%

				 



		Operating Budget Reduction

				 



				New Varieties Development GR090				($39,000)

				Consumer Awareness -PR GR010				(300,000)																				PO		PG		FO		FG		FS

								($339,000)





				Reserves - Processed Orange																								390,000		65,000		65,000		65,000		65,000		650,000

				Reserves - Fresh Orange																								4,937,500		62,500								5,000,000

				Reserves - Combined Grapefruit																																		5,650,000

				Reserves - Fresh Specialty																								23,400		3,900		3,900		3,900		3,900		39,000

								0																				296,250		3,750								300,000





																												319,650		7,650		3,900		3,900		3,900		339,000

																																						339000





Fund Balance 5 Year (2)

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30, 2020 and 2021, Projected



						Page								PROCESSED						FRESH				ALL						FRESH

						Ref.				TOTAL				ORANGE						ORANGE				GRAPEFRUIT						SPECIALTY

		Fund Balance, 06/30/2020								10,871				7,585						710				2,361						215



		Minimum per Policy								6,379				5,100		0		0		149		0		1,096		0		0		34



		Over/(Under) Minimum								$4,492				$2,485						$561				$1,265						$181



		FY2020-21 Proposed Use								407				0						55				352						0



		Projected FB, 06/30/2021								10,464				7,585						655				2,009						215



		  Proj Over/(Under)								4,085				2,485						506				913						181



		Use of Fund Balance:

		4 Year spend down								1,123				621						140				316						45

		3 Year								1,497				828						187				470						60

		2 Year spend down								2,246				1,243						281				632						90





		Minimum Calculations:

		Total Budget								19,875,763				15,889,930						463,050				3,415,493						107,290



		17% of budget								3,378,880				2,701,288						78,719				580,634						18,239

		$3.0 million minimum								3,000,000				2,398,388						69,892				515,526						16,194

		Minimum FB per Policy								6,378,880				5,099,676						148,610				1,096,160						34,433









		Historical Fund Balance

						Page								PROCESSED						FRESH				ALL						FRESH

						Ref.				TOTAL				ORANGE						ORANGE				GRAPEFRUIT						SPECIALTY

		Proj FB, 06/30/2019								11,060				7,854						750				2,278						178

		 Fund Balance, 06/30/2018								13,795				10,224						775				2,618						178

		 Fund Balance, 06/30/2017								16,990				12,924						813				3,075				189		178

		 Fund Balance, 06/30/2016								18,978				14,650						819				3,336				189		173

		 Fund Balance, 06/30/2015								16,584				11,385						1,064				3,781				189		354

		 Fund Balance, 06/30/2014								16,260				11,193						1,025				3,721				189		321






Year End Sum 1

		Year End Summary

		30-Jun-26																												ok

										2024-25				2025-26				Variance														See Com YRS tab in Annual report

		Revenue				-Assessments				$   5,648				$   5,022				($626)				-11%								Slower collection of import assessments- fewer audit finds

						-FAS Program				3,240				3,554				314				10%

						-General Revenue				11,826				13,000				1,174				10%

						-Interest & Other				310				352				42				13%

										$   21,024				$   21,928								4%



		Expenditures				-Domestic Marketing				$   9,319				$   10,395				1,076				12%										1MM PR Program

						-International Marketing				3,632				3,968				336				9%

						-Scientific Research				3,144				3,321				177				6%

						-Econ/Market Research				977				1,007				30				3%

						-Admin & GRSC				2,917				2,940				23				1%										366 GR PALM

										$   19,989				$   21,631								8%

				Net Use of Fund Balance						$   (1,035)				$   (297)





		Notes:





		Use of Fund Balance was projected to be $910K in 2025-26













Year End Revenue Bud 

		Year End Summary

		30-Jun-26

										Budget				Actual

		Revenue				Domestic Assessments				$   1,498				$   1,593				6%

						     Orange				$   1,381				$   1,467				6%				86

						     Grapefruit				86				93				8%				7

						     Specialty				30				33				8%				2

						Import Assessments				$   3,884				$   3,240				-17%

						     Orange				3,861				3,207				-17%				(654)

						     Grapefruit				23				33				40%				9

		Revenue				Assessment Revenue				5,382				4,833				-10%				(549)



						FAS Programs				3,948				3,554				-10%				(394)

						General Revenue				13,698				13,000				-5%				(699)

						Interest & Other				450				542				20%				92

						-Gen Rev EMRD				- 0				- 0				ERROR:#DIV/0!				-

										$   23,479				$   21,928				-7%				(1,551)



		Expenditures				-Domestic Marketing				$   10,442				$   10,395				-0%				(48)

						-International Marketing				4,388				3,968				-10%				(420)

						-Scientific Research				3,507				3,321				-5%				(186)

						-Econ/Market Research				1,054				1,007				-4%				(47)

						-Admin & GRSC				3,742				2,940				-21%				(801)

						Reserves				1,438				-								(1,438)

										$   24,571				$   21,631				-12%				(2,940)



		Notes:



























Year End Boxes

		Year End Summary

		30-Jun-26

										FY 2025-26

										Budget

Lucy Scrima: Lucy Scrima:
June 2025 forecast
				Actual

		Boxes				Domestic Assessments

						     Orange				12,125				13,182				9%				1,057

						     Grapefruit				1,233				1,327				8%				94

						     Specialty				433				466				8%				33

						Import Assessments

						     Orange				96,521				84,926				-12%				(11,595)

						     Grapefruit				1,000				1,402				40%				402

				Total Boxes						111,312				101,302				-9%				(10,010)













										Do I request updated Import Assessments  from Marisa?														No, use last available import assesment update from Marisa for May Statements

										For the USDA June forecast















		Notes:



























Source & Use

		FLORIDA DEPARTMENT OF CITRUS

		SOURCE AND USE OF FUNDS

		FISCAL YEAR ENDED JUNE 30, 2026



						DOMESTIC

		DESCRIPTION				& OTHER REV				IMPORTS				GRANTS				TOTAL



		SOURCES																																																																																																																		57744

		  Assessments				$1,593		 		$3,430								$5,022																																																																																																		40639

		  Other				352												352

		  General Revenue				13,000												13,000

		  Marketing Grants												3,554				3,554

		TOTAL SOURCES				$14,944				$3,430				$3,554				$21,928				($28,072,988)



		USES																				$7,268

																																																																																																																				7816

		  Admin & Support Srvcs				$802				$1,924				$0				$2,726

		  State Gen Rev Charge				77				137				0				214				0.4718759562

		  Research				2,960				1,368				0				4,328

		  Marketing				10,808				0				3,554				14,362

		  Extraordinary Expend.				0												0

		TOTAL USES				$14,647				$3,430				$3,554				$21,630				($27,272,141)																																																																																														9194

																																																																																																																				71

		EXCESS/(DEFICIT)				$297				$0				$0				$297																																																																																																		147

																																																																																																																				4132





																																																																																																																				960

																																																																																																																				1379

		Pursuant to Chapter 601.155(10) F.S. equalization assessment collected on imported product (1/3 of applicable rates) were expended only for Research, Administrative and Regulatory activities.  Import taxes paid for 62% of the Department's Scientific Research, Administrative and Regulatory activities.





																																																																																																																				1807



																																																																																																																				18011



		137.19		Gen Rev. SC for Imports						3,622,512

		225,336.82		Gen Rev. SC for Contrib.



		7,206,265				Contrib. boxes

		0.027				Dis. Res. per box expended																																																																																																														10023												Cash Flow,Pg 4 Line 7

		194,569.16

																																																																																																																				2653

		$3,430				Total  to Allocate



		-   137				Allocated to GRSC

						Allocated to Opt out

		$3,293				Bal to Allocate >>>				%'s to use 				3,293



														- 0

		1,955,429				Admin & SS				25%				826





		- 0				Bal				0%				- 0



		5,842,823				Other Res.				75%				2,468



		7,798,252				Total 








Fund Balance Policy

Fund balance is an accumulation of revenues minus expenses.
A portion of fund balance is designated to provide adequate

funds for normal operations:
* Provide sufficient cash flow when revenues at minimum
e Offset significant crop related downturns or revenue shortfalls
» Offset losses due to unforeseen emergencies, such as weather

The policy provides for a minimum designated balance of 17% of
expenditures plus a floor of $3,000,000

Remaining fund balance can be used to supplement future year’s
funding

Contains a clause for replenishment of deficiencies

Fiscal Policy #504 on FDOC grower website



Year End Fund Balance (000’s)

Beginning Fund Balance, July 1, 2025 $13,344
Adjustments to Fund Balance 28
Revenue 21,928
Expenditures (21,631)
Ending Fund Balance, 06/30/26 $13,670

As reported in Year End Financials at June 30, 2026

Designated $12,857
Undesignated 813

TOTAL Fund Balance $13,670




Year End Sum 1

		Year End Summary

		30-Jun-26																												ok

										2024-25				2025-26				Variance														See Com YRS tab in Annual report

		Revenue				-Assessments				$   5,648				$   5,022				($626)				-11%								Slower collection of import assessments- fewer audit finds

						-FAS Program				3,240				3,554				314				10%

						-General Revenue				11,826				13,000				1,174				10%

						-Interest & Other				310				352				42				13%

										$   21,024				$   21,928								4%



		Expenditures				-Domestic Marketing				$   9,319				$   10,395				1,076				12%										1MM PR Program

						-International Marketing				3,632				3,968				336				9%

						-Scientific Research				3,144				3,321				177				6%

						-Econ/Market Research				977				1,007				30				3%

						-Admin & GRSC				2,917				2,940				23				1%										366 GR PALM

										$   19,989				$   21,631								8%

				Net Use of Fund Balance						$   (1,035)				$   (297)





		Notes:





		Use of Fund Balance was projected to be $910K in 2025-26













Year End Revenue Bud 

		Year End Summary

		30-Jun-26

										Budget				Actual

		Revenue				Domestic Assessments				$   1,498				$   1,593				6%

						     Orange				$   1,381				$   1,467				6%				86

						     Grapefruit				86				93				8%				7

						     Specialty				30				33				8%				2

						Import Assessments				$   3,884				$   3,240				-17%

						     Orange				3,861				3,207				-17%				(654)

						     Grapefruit				23				33				40%				9

		Revenue				Assessment Revenue				5,382				4,833				-10%				(549)



						FAS Programs				3,948				3,554				-10%				(394)

						General Revenue				13,698				13,000				-5%				(699)

						Interest & Other				450				542				20%				92

						-Gen Rev EMRD				- 0				- 0				ERROR:#DIV/0!				-

										$   23,479				$   21,928				-7%				(1,551)



		Expenditures				-Domestic Marketing				$   10,442				$   10,395				-0%				(48)

						-International Marketing				4,388				3,968				-10%				(420)

						-Scientific Research				3,507				3,321				-5%				(186)

						-Econ/Market Research				1,054				1,007				-4%				(47)

						-Admin & GRSC				3,742				2,940				-21%				(801)

						Reserves				1,438				-								(1,438)

										$   24,571				$   21,631				-12%				(2,940)



		Notes:



























Year End Boxes

		Year End Summary

		30-Jun-26

										FY 2025-26

										Budget

Lucy Scrima: Lucy Scrima:
June 2025 forecast
				Actual

		Boxes				Domestic Assessments

						     Orange				12,125				13,182				9%				1,057

						     Grapefruit				1,233				1,327				8%				94

						     Specialty				433				466				8%				33

						Import Assessments

						     Orange				96,521				84,926				-12%				(11,595)

						     Grapefruit				1,000				1,402				40%				402

				Total Boxes						111,312				101,302				-9%				(10,010)













										Do I request updated Import Assessments  from Marisa?														No, use last available import assesment update from Marisa for May Statements

										For the USDA June forecast















		Notes:



























Source & Use

		FLORIDA DEPARTMENT OF CITRUS

		SOURCE AND USE OF FUNDS

		FISCAL YEAR ENDED JUNE 30, 2026



						DOMESTIC

		DESCRIPTION				& OTHER REV				IMPORTS				GRANTS				TOTAL



		SOURCES																																																																																																																		57744

		  Assessments				$1,593		 		$3,430								$5,022																																																																																																		40639

		  Other				352												352

		  General Revenue				13,000												13,000

		  Marketing Grants												3,554				3,554

		TOTAL SOURCES				$14,944				$3,430				$3,554				$21,928				($28,072,988)



		USES																				$7,268

																																																																																																																				7816

		  Admin & Support Srvcs				$802				$1,924				$0				$2,726

		  State Gen Rev Charge				77				137				0				214				0.4718759562

		  Research				2,960				1,368				0				4,328

		  Marketing				10,808				0				3,554				14,362

		  Extraordinary Expend.				0												0

		TOTAL USES				$14,647				$3,430				$3,554				$21,630				($27,272,141)																																																																																														9194

																																																																																																																				71

		EXCESS/(DEFICIT)				$297				$0				$0				$297																																																																																																		147

																																																																																																																				4132





																																																																																																																				960

																																																																																																																				1379

		Pursuant to Chapter 601.155(10) F.S. equalization assessment collected on imported product (1/3 of applicable rates) were expended only for Research, Administrative and Regulatory activities.  Import taxes paid for 62% of the Department's Scientific Research, Administrative and Regulatory activities.





																																																																																																																				1807



																																																																																																																				18011



		137.19		Gen Rev. SC for Imports						3,622,512

		225,336.82		Gen Rev. SC for Contrib.



		7,206,265				Contrib. boxes

		0.027				Dis. Res. per box expended																																																																																																														10023												Cash Flow,Pg 4 Line 7

		194,569.16

																																																																																																																				2653

		$3,430				Total  to Allocate



		-   137				Allocated to GRSC

						Allocated to Opt out

		$3,293				Bal to Allocate >>>				%'s to use 				3,293



														- 0

		1,955,429				Admin & SS				25%				826





		- 0				Bal				0%				- 0



		5,842,823				Other Res.				75%				2,468



		7,798,252				Total 







YE Fund Balance

		Yesr End Fund Balance

				Beginning Fund Balance, July 1, 2025				$13,344



				Adjustments to Fund Balance				28

				Revenue				21,928

				Expenditures				(21,631)

				Ending Fund Balance, 06/30/26				$13,670



				As reported in Year End Financials at June 30, 2026

				  Designated				$12,857

				  Undesignated				813



				    TOTAL Fund Balance				$13,670








Fund Balance by Fruit Variety (000’s)

Projected vs. Actual as of 6/30/2026

Fund Balance Analysis by Fruit Variety
Fiscal Year Ended June 30, 2026, Projected vs Actual

Processed Fresh All Fresh

TOTAL Orange Orange Grapefruit Specialty
Fund Balance, 06/30/2025 $13,344 $10,963 $657 $1,476 $248
FY2025-26 Proposed Use 910 683 18 209 0
Projected FB, 06/30/2026 $12,434 $10,280 $639 $1,267 $248
Fund Balance, 06/30/2025 $13,344 $10,963 $657 $1,476 $248
Adjustments to FB 28 27 0 1 0
Revenue 21,928 17,604 667 3,559 98
Less Expenditures (21,630) (17,101) (713) (3,729) (88)
Actual FB, 06/30/2026 $13,670 $11,494 $610 $1,308 $258
Change in Fund Balance 326 531 (46) (168) 10



Year End Sum 1

		Year End Summary

		30-Jun-26																												ok

										2024-25				2025-26				Variance														See Com YRS tab in Annual report

		Revenue				-Assessments				$   5,648				$   5,022				($626)				-11%								Slower collection of import assessments- fewer audit finds

						-FAS Program				3,240				3,554				314				10%

						-General Revenue				11,826				13,000				1,174				10%

						-Interest & Other				310				352				42				13%

										$   21,024				$   21,928								4%



		Expenditures				-Domestic Marketing				$   9,319				$   10,395				1,076				12%										1MM PR Program

						-International Marketing				3,632				3,968				336				9%

						-Scientific Research				3,144				3,321				177				6%

						-Econ/Market Research				977				1,007				30				3%

						-Admin & GRSC				2,917				2,940				23				1%										366 GR PALM

										$   19,989				$   21,631								8%

				Net Use of Fund Balance						$   (1,035)				$   (297)





		Notes:





		Use of Fund Balance was projected to be $910K in 2025-26













Year End Revenue Bud 

		Year End Summary

		30-Jun-26

										Budget				Actual

		Revenue				Domestic Assessments				$   1,498				$   1,593				6%

						     Orange				$   1,381				$   1,467				6%				86

						     Grapefruit				86				93				8%				7

						     Specialty				30				33				8%				2

						Import Assessments				$   3,884				$   3,240				-17%

						     Orange				3,861				3,207				-17%				(654)

						     Grapefruit				23				33				40%				9

		Revenue				Assessment Revenue				5,382				4,833				-10%				(549)



						FAS Programs				3,948				3,554				-10%				(394)

						General Revenue				13,698				13,000				-5%				(699)

						Interest & Other				450				542				20%				92

						-Gen Rev EMRD				- 0				- 0				ERROR:#DIV/0!				-

										$   23,479				$   21,928				-7%				(1,551)



		Expenditures				-Domestic Marketing				$   10,442				$   10,395				-0%				(48)

						-International Marketing				4,388				3,968				-10%				(420)

						-Scientific Research				3,507				3,321				-5%				(186)

						-Econ/Market Research				1,054				1,007				-4%				(47)

						-Admin & GRSC				3,742				2,940				-21%				(801)

						Reserves				1,438				-								(1,438)

										$   24,571				$   21,631				-12%				(2,940)



		Notes:



























Year End Boxes

		Year End Summary

		30-Jun-26

										FY 2025-26

										Budget				Actual

		Boxes				Domestic Assessments

						     Orange				12,125				13,182				9%				1,057

						     Grapefruit				1,233				1,327				8%				94

						     Specialty				433				466				8%				33

						Import Assessments

						     Orange				96,521				84,926				-12%				(11,595)

						     Grapefruit				1,000				1,402				40%				402

				Total Equivalent Boxes						111,312				101,302				-9%				(10,010)













																								No, use last available import assesment update from Marisa for May Statements

















		Notes:



























Source & Use

		FLORIDA DEPARTMENT OF CITRUS

		SOURCE AND USE OF FUNDS

		FISCAL YEAR ENDED JUNE 30, 2026



						DOMESTIC

		DESCRIPTION				& OTHER REV				IMPORTS				GRANTS				TOTAL



		SOURCES																																																																																																																		57744

		  Assessments				$1,593		 		$3,430								$5,022																																																																																																		40639

		  Other				352												352

		  General Revenue				13,000												13,000

		  Marketing Grants												3,554				3,554

		TOTAL SOURCES				$14,944				$3,430				$3,554				$21,928				($28,072,988)



		USES																				$7,268

																																																																																																																				7816

		  Admin & Support Srvcs				$802				$1,924				$0				$2,726

		  State Gen Rev Charge				77				137				0				214				0.4718759562

		  Research				2,960				1,368				0				4,328

		  Marketing				10,808				0				3,554				14,362

		  Extraordinary Expend.				0												0

		TOTAL USES				$14,647				$3,430				$3,554				$21,630				($27,272,141)																																																																																														9194

																																																																																																																				71

		EXCESS/(DEFICIT)				$297				$0				$0				$297																																																																																																		147

																																																																																																																				4132





																																																																																																																				960

																																																																																																																				1379

		Pursuant to Chapter 601.155(10) F.S. equalization assessment collected on imported product (1/3 of applicable rates) were expended only for Research, Administrative and Regulatory activities.  Import taxes paid for 62% of the Department's Scientific Research, Administrative and Regulatory activities.





																																																																																																																				1807



																																																																																																																				18011



		137.19		Gen Rev. SC for Imports						3,622,512

		225,336.82		Gen Rev. SC for Contrib.



		7,206,265				Contrib. boxes

		0.027				Dis. Res. per box expended																																																																																																														10023												Cash Flow,Pg 4 Line 7

		194,569.16

																																																																																																																				2653

		$3,430				Total  to Allocate



		-   137				Allocated to GRSC

						Allocated to Opt out

		$3,293				Bal to Allocate >>>				%'s to use 				3,293



														- 0

		1,955,429				Admin & SS				25%				826





		- 0				Bal				0%				- 0



		5,842,823				Other Res.				75%				2,468



		7,798,252				Total 







YE Fund Balance

		Year End Fund Balance

				Beginning Fund Balance, 07/01/2025				$13,344



				Adjustments to Fund Balance				28

				Revenue				21,928

				Expenditures				(21,631)

				Ending Fund Balance, 06/30/26				$13,670



				As reported in Year End Financials

				  Designated				$12,857

				  Undesignated				813



				    TOTAL Fund Balance				$13,670







Fund Balance for Pres

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2026, Projected vs Actual																																		Update dates and beginnng fund balance

																																				Use fruit variety tab from Annual report

						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248



		FY2025-26 Proposed Use								910				683				18				209				0										Line 51 from the Annual financial report, carry forward



		Projected FB, 06/30/2026								$12,434				$10,280				$639				$1,267				$248





		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248

		Adjustments to FB								28				27				0				1				0

		Revenue								21,928				17,604				667				3,559				98

		Less Expenditures								(21,630)				(17,101)				(713)				(3,729)				(88)



		Actual FB, 06/30/2026								$13,670				$11,494				$610				$1,308				$258



		Change in Fund Balance								326				531				(46)				(168)				10













		Minimum per Policy								6,937				5,310				379				1,157				90



		  Proj Over/(Under)								5,497				4,970				259				110				158







		Minimum Calculations:

		Total Budget, per 26-27 approved oper budget								28,156,940				21,692,141				1,619,018				4,457,631				388,150										13,079,488				342,800				3,360,682				135,085

		less non-recurring budget								(5,000,000)				(4,052,956)				(401,397)				(445,009)				(100,637)

		17% of budget								3,936,680				2,998,661				206,996				682,146				48,877

		$3.0 million minimum								3,000,000				2,311,204				172,499				474,941				41,356

		Minimum FB per Policy								6,936,680				5,309,865				379,495				1,157,087				90,233









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		Proj FB, 06/30/2025



		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215						Line 9 - annual report, fruit variety tab

		 Fund Balance, 06/30/2021								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2021, per Lucy								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2022								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2022, per Lucy								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2023								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2023, per Lucy								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2024								18,978				14,650				819				3,336				173

		Fund Balance, 06/30/2024, per Lucy								12,262				9,724				640				1,657				241						2024-25 annual report, frt variety tab, line 9

		Fund Balance, 06/30/2025, per Lucy								13,344				10,962				658				1,476				249						2024-25 annual report, frt variety tab, line 52

		Fund Balance, 06/30/2026, per Lucy								13,669				11,494				610				1,308				258						2025-26 annual report, frt variety tab, line 52





Fund Balance projection

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2026, Projected vs Actual																																		Update dates and beginnng fund balance

																																				Use fruit variety tab from Annual report

						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2026								$13,670				$11,494				$610				$1,308				$258



		FY2026-27 Proposed Use								813				507				16				290				0										Line 51 from the Annual financial report, carry forward



		Projected FB, 06/30/2027								$12,857				$10,987				$594				$1,018				$258





		Fund Balance, 06/30/2025								$13,670				$11,494				$610				$1,308				$258

		Adjustments to FB								28				27				0				1				0

		Revenue								21,928				17,604				667				3,559				98

		Less Expenditures								(21,631)				(17,101)				(713)				(3,729)				(88)



		Actual FB, 06/30/2026								$13,995				$12,024				$564				$1,139				$268



		Change in Fund Balance								325				531				(46)				(169)				10













		Minimum per Policy								6,937				5,310				379				1,157				90



		  Proj Over/(Under)								5,920				5,677				214				(139)				168







		Minimum Calculations:

		Total Budget, per 26-27 approved oper budget								28,156,940				21,692,141				1,619,018				4,457,631				388,150										13,079,488				342,800				3,360,682				135,085

		less non-recurring budget								(5,000,000)				(4,052,956)				(401,397)				(445,009)				(100,637)

		17% of budget								3,936,680				2,998,661				206,996				682,146				48,877

		$3.0 million minimum								3,000,000				2,311,204				172,499				474,941				41,356

		Minimum FB per Policy								6,936,680				5,309,865				379,495				1,157,087				90,233









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		Proj FB, 06/30/2025



		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215						Line 9 - annual report, fruit variety tab

		 Fund Balance, 06/30/2021								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2021, per Lucy								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2022								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2022, per Lucy								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2023								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2023, per Lucy								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2024								18,978				14,650				819				3,336				173

		Fund Balance, 06/30/2024, per Lucy								12,262				9,724				640				1,657				241						2024-25 annual report, frt variety tab, line 9

		Fund Balance, 06/30/2025, per Lucy								13,344				10,962				658				1,476				249						2024-25 annual report, frt variety tab, line 52

		Fund Balance, 06/30/2026, per Lucy								13,669				11,494				610				1,308				258						2025-26 annual report, frt variety tab, line 52






Personnel Action effective August 17, 2026

» Staff recommends approval of the personnel action, as required
by Chapter 601.99036, Florida Statutes.
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Florida PALM Project Update

* What is PALM?

* Planning, Accounting, and Ledger Management

Replaces FLAIR, the state’s legacy mainframe accounting system

 Funded with General Revenue

* Current Activities
* Testing & Readiness

Deployment Planning

New Revenue system deployment

Final Readiness — user training, cutover preparations, readiness certification
FL PALM go-live date —January 12, 2027
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Inspector
General Report
September 16, 2026 .

A



Inspector General — Internal Audit
Charter

* The Internal Audit Charter should be reviewed on an annual
basis. Updates are made if necessary.

* Current Charter has not been updated since August 2022.
« Summary of Changes:

* Reference and alignment with IlA Global Internal Audit Standards
* Internal Audit Mandate and updated definition of Internal Auditing
* Various minor changes to objectivity language and QAIP.

« Upon approval, will be signed by the |G, Executive Director, and
Chairman.
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Annual Audit Plan — FY2026-2027

* The IG’s audit plan is risk-based. Results of the annual risk
assessment responses from Commissioners and FDOC Staff were
used, as well as the IG’s assessment of department risk, and past
audits.

» Key Audits scheduled:

« Sohn's Market Makers #20-10a

« Padilla, Speer, Beardsly #24-05

 Florida Citrus Research Foundation #23-10

» Cybersecurity - 2024 Remediation Plan Follow Up

*The Executive Director has reviewed and is in agreement with the
planned audits. Requesting FCC approval.
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