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• Monthly Financial Summary – September 30, 2026

• Revised FY2026-27 Operating Budget Presentation

• Request for Approval of Revised Operating Budget and

• Approval of Assessment Rates, Order CIT-26-04-FOI

• Inspector General Report

ADMINISTRATIVE AND BUDGET



Financial Executive Summary
September 30, 2026
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ADMINISTRATIVE AND BUDGET

• Cash on hand  -          $   12,885,577

• Revenue –     $    1,770,703

• Expenditures -              $   1,878,118

• General Operations -   $      803,990

YTD decrease 
of $542,200



FY2026-27 
Revised 
Operating 
Budget



Revised Budget Revenue Highlights
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Revenue based on boxes:

• 10.0 million orange

• 1.3 million grapefruit

• 450K  specialty

• 80 MM OJ imports (425.25 million gallons)

• 600K grapefruit  (3.0 million gallons)

ADMINISTRATIVE AND BUDGET

2026-2027 Rates:

Proposed  Max allowed per F.S. 601.15
• Fresh Orange $0.05  $0.07
• Grapefruit $0.07  $0.36
• Specialty $0.07  $0.16 / $0.25
• Proc Orange $0.12  $0.25



Revenue Box Projection (000’s)

6

2025-26 Preliminary Revised % Increase
Actual Estimated Adjust Estimated (Decrease)

DOMESTIC
TOTAL ORANGE BOXES 11,925    10,000    0 10,000    0.0

GRAPEFRUIT FORECAST
Fresh 872          698          160 858          22.9
Processed 311          352          60 412          17.0
Non-Revenue 50            30            

TOTAL GRAPEFRUIT BOXES 1,183      1,100      220 1,300      20.0

SPECIALTY FORECAST
Fresh 146          248          32 280          12.9
Processed 157          132          17 149          12.9
Non-Revenue 20            21            

TOTAL SPECIALTY BOXES 303          400          49 450          12.3

DOMESTIC UTILIZATION
Fresh 2,051      1,853      192 2,045      10.4
Processed 11,360    9,527      77 9,604      0.8

TOTAL DOMESTIC BOXES 13,411    11,380    269 11,649    2.4

IMPORTS
TOTAL IMPORTS 97,521    80,600    0 80,600    0.0

TOTAL ALL 110,932  91,980    269 92,249    0.3

ADMINISTRATIVE AND BUDGET


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2026 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY2024-25 unspent cert)								180				77				6				96				0



		FY 2025-26 Planned Use								910				683				18				209				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2026								$12,614				$10,357				$645				$1,363				$248



		Minimum per Policy								6,979				5,529				188				1,234				28



		  Proj Over/(Under)								$5,635				$4,828				$457				$129				$220



		Years available												7				25				1				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														4,821				432				128				220



		Minimum Calculations with $11.6MM

		Total Budget								23,406,504				18,543,181				630,205				4,140,251				92,867										Sept Financial report - Frt variety tab, line 19

																																				May need to exclude non-recurring general revenue

		17% of budget								3,979,106				3,152,341				107,135				703,843				15,787

		$3.0 million minimum								3,000,000				2,376,670				80,773				530,654				11,903

		Minimum FB per Policy								6,979,106				5,529,011				187,908				1,234,497				27,690









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









10M crop reduction

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30, 2025 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Domestic Assesmments, Oct 								$1,812				$1,625				$72				$96				$19								600000



		10M box crop (1/3 reduction)								1,207				1,083				48				63				13



		Additional budget requirement								$605				$542				$24				$33				$6



		Current Budgeted Reserves								271				233				6				26				6



		Add'l Use of FB required								$334				$309				$18				$7				$0



		Add'l use at 1/3 crop reduction								$579				$552				$5				$16				$6

														(243)				13				(9)				(6)

																						(1)

		Minimum Calculations with $12.0MM

		Total Budget								21,360,344				17,706,572				305,736				3,252,856				95,180



		17% of budget								3,631,258				3,010,117				51,975				552,986				16,181

		$3.0 million minimum								3,000,000				2,486,838				42,940				456,854				13,368

		Minimum FB per Policy								6,631,258				5,496,955				94,915				1,009,840				29,548









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2023								10,229				7,648				589				1,774				218

		 Fund Balance, 06/30/2022								10,422				7,648				604				1,952				218

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,016				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,156				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				160								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				32								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				241								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$52				1.3				$0				$52				1.3						$0.023

				Gen Rev - PALM		15				0.4				7				22				0.5

				State GSRC		4				0.1				0				4				0.1						0.003

				Research

				  SRD		15				0.4				0				15				0.4						0.007

				  NVDMC		130				3.2				0				130				3.1						0.021

				  EMRD		18				0.4				0				18				0.4						0.011

				    Subtotal Research		163				4.0				0				163				3.9



				Domestic Marketing

				  General Operations		9				0.2				0				9				0.2						0.006

				  Public Relations		2				0.0				0				2				0.0						0.013

				  Marketing & PR - Gen Rev		832				20.6				0				832				20.1						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		843				20.9				0				843				20.4



				International Marketing

				   Int'l Promotions-DOC/GR		206				5.1				0				206				5.0						0.049

				   Int'l Promotions - GR		106				2.6				0				106				2.6

				   Int'l Promotions-FAS		2,642				65.4				0				2,642				63.8						0.593

				      Subtotal Int'l Marketing		2,954				73.2				0				2,954				71.4



				Reserves		6				0.1				96				102				2.5						0.003



		Total Budget				$4,037				100.0				103				$4,140				100.0







Fresh Orange

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$18				2.9				$0				$18				2.9						$0.030

				Unspent Certifed		0				0.0				6				6				1.0

				Assessments		52				8.4				0				52				8.3						0.050

				Interest/Other		4				0.6				0				4				0.6						0.002

				Gen Rev 		305				49.2				4				309				49.0						0.164

				FAS Program		241				38.9				0				241				38.3						0.043														175000

		Total				$620				100.0				$10				$630				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$29				4.7				$0				$29				4.6						$0.023

				Gen Rev - PALM		9				1.5				4				13				2.1

				State GSRC		2				0.3				0				2				0.3						0.002



				Research

				  Scientific		9				1.5				0				9				1.4						0.007

				  NVDMC 		65				10.4				0				65				10.3						0.020

				  Economic		9				1.5				0				9				1.4						0.008

				    Subtotal Research		83				13.4				0				83				13.2						0.035



				Domestic Marketing

				  General Operations		5				0.8				0				5				0.8						0.007

				  Public Relations		1				0.2				0				1				0.2						0.015

				  Marketing & PR - Gen Rev		231				37.3				0				231				36.7						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		237				38.2				0				237				37.6						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		16				2.6				0				16				2.5						0.004

				   Int'l Promotions - FAS, RAPP		241				38.9				0				241				38.3						0.043

				      Subtotal Int'l Marketing		257				41.5				0				257				40.8						0.047



				Reserves		3				0.5				6				9				1.4						0.002



		Total Budget				$620				100.0				$10				$630				97.9						$0.289









Fresh Specialty

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.1

				Assessments		17				18.5				0				17				18.3						0.070

				Interest/Other		1				1.1				0				1				1.1						0.002

				Gen Rev 		74				80.4				1				75				80.6						0.341

		Total				$92				100.0				$1				$93				100.0						$0.421



		Expenditures

				Admin & Supp Services		$7				7.6				$0				$7				7.6						$0.023

				Gen Rev - PALM		2				2.2				1				3				3.2

				State GSRC		1				0.8				0				1				0.8						0.003



				Research

				  SRD		2				2.2				0				2				2.2						0.007

				  NVDMC 		65				70.9				0				65				70.1						0.100

				  Economic		2				2.2				0				2				2.2						0.008

				    Subtotal Research		69				75.2				0				69				74.4						0.115



				Domestic Marketing

				  General Operations		2				2.2				0				2				2.2						0.007

				  Public Relations		0				0.0				0				0				0.0						0.015

				  Marketing & PR - Gen Rev		7				0.0				0				7				7.6						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		9				9.8				0				9				9.7						0.276



				Reserves		4				4.4				0				4				4.3						0.004



		Total Budget				$92				100.0				$1				$93				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$127				$77		$77				$205				5%				1.7M						$600				13%				5.0M

		   Fresh Orange				830005				3				6		6				9				17%				180K						24				33%				475K

		   Combined Grapefruit				830005				6				96		96				102				107%				1.5M						33				30%				466K

		   Fresh Specialty				830005				4				0		0				4				23%				55K						6				33%				89K

										$140				$180						$320														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Budget Revision After USDA Crop Forecast

7

Estimated Revenue: Adjustments
Box change, 
(000's)

Processed Grapefruit 4,200$             60
Fresh Grapefruit 11,200$           160
Processed Specialty 1,190$             17
Fresh Specialty 2,240$             32

Carryover 40,105$           

Total Assessments 58,935$           269                  

ADMINISTRATIVE AND BUDGET


FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2027 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2026								$13,670				$11,493				$611				$1,307				$259										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY 2025-26 unspent cert)								40				38				1				1				0



		FY 2026-27 Planned Use								813				507				16				290				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2027								$12,897				$11,024				$595				$1,018				$259



		Minimum per Policy								6,785				5,164				379				1,151				91



		  Proj Over/(Under)								$6,112				$5,860				$216				($133)				$168



		Years available												12				13				(0)				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														5,849				203				(132)				168



		Minimum Calculations with $11.6MM

		Total Budget								28,005,680				21,527,624				1,617,432				4,470,745				389,879										Sept Financial report - Frt variety tab, line 19

		less non -recurring budget								(5,742,794)				(4,715,050)				(408,223)				(516,835)				(102,685)										May need to exclude non-recurring general revenue

		17% of budget								3,784,691				2,858,138				205,565				672,165				48,823

		$3.0 million minimum								3,000,000				2,306,063				173,261				478,911				41,764

		Minimum FB per Policy								6,784,691				5,164,201				378,827				1,151,076				90,587









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,017				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,157				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,528				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Sheet1

				FLORIDA DEPARTMENT OF CITRUS

				2025-26 and 2026-27 GR funded Marketing budget comparison



																		PRELIMINARY				%

								OCA		BUDGET								APPROVED				INCREASE/

				DESCRIPTION				CODE		2025-26				ADJ				BUDGET 2026-27				DECREASE



				GENERAL REVENUE PROGRAMS										

				57 10 15 11 003										

				  Consumer Awareness - PR 				GR010		8,452,900				3,518,468				11,971,368				41.6

				  Fresh Orange Promotions				GR220		317,500				857,892				1,175,392				100.+ 

				  Grapefruit Promotions - Domestic				GR230		816,500				435,292				1,251,792				53.3

				  Fresh Specialty Promotions						0				293,848				293,848				100.+ 

				  Gift Fruit Programs 				GR270		57,600				0				57,600				0.0

				  FL Welcome Stations-Juice				GR080		250,000				0				250,000				0.0



				International Marketing-GR

				  Promotions						105,500				(105,500)				0				(100.0)









				TOTAL GR PROGRAMS						$10,000,000				$5,000,000				$15,000,000				50.0





Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				60								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				160								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				269								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$16				1.0				$0				$16				1.0						$0.030

				Unspent Certifed		0				0.0				1				1				0.0

				Assessments		45				2.8				0				45				2.8						0.050

				Interest/Other		4				0.3				0				4				0.3						0.002

				PALM - Gen Rev		9				0.6				(2)				7				0.4

				Citrus Research - Gen Rev 		65				4.0				0				65				4.0						0.164

				PR & Marketing - Gen Rev		1,204				74.4				0				1,204				74.5

				FAS Programs		275				17.0				0				275				17.0						0.043														175000

		Total				$1,619				100.0				($2)				$1,617				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$24				1.5				$1				$25				1.6						$0.023

				Gen Rev - PALM		9				0.6				(2)				7				0.4

				State GSRC		2				0.1				(0)				2				0.1						0.002



				Research

				  Scientific		7				0.5				(1)				6				0.4						0.007

				  NVDMC 		65				4.0				0				65				4.0						0.020

				  Economic		7				0.4				(0)				7				0.4						0.008

				    Subtotal Research		79				4.9				(1)				78				4.8						0.035



				Domestic Marketing

				  General Operations		4				0.3				0				5				0.3						0.007

				  Public Relations		1				0.1				0				1				0.1						0.015

				  Marketing & PR - Gen Rev		1,204				74.4				0				1,204				74.5						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		1,209				74.7				0				1,210				74.8						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		18				1.1				0				18				1.1						0.004

				   Int'l Promotions - FAS, RAPP		275				17.0				0				275				17.0						0.043

				      Subtotal Int'l Marketing		293				18.1				0				293				18.1						0.047



				Reserves		2				0.2				1				3				0.2						0.002



		Total Budget				$1,619				100.0				($2)				$1,617				100.0						$0.289









Fresh Specialty

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.0

				Assessments		17				4.5				2				20				5.0						0.070

				Interest/Other		1				0.3				0				1				0.3						0.002

				PALM & Citrus Research - GR		68				17.4				(1)				67				17.2						0.341

				PR & Marketing - Gen Rev		302				77.8				0				302				77.4

		Total				$388				22.2				$2				$390				22.6						$0.421



		Expenditures

				Admin & Supp Services		$7				1.9				$0				$8				2.0						$0.023

				Gen Rev - PALM		3				0.7				(1)				2				0.5

				State GSRC		1				0.2				0				1				0.2						0.003



				Research

				  SRD		2				0.6				(0)				2				0.5						0.007

				  NVDMC 		65				16.7				0				65				16.7						0.100

				  Economic		2				0.5				0				2				0.5						0.008

				    Subtotal Research		69				17.8				(0)				69				17.7						0.115



				Domestic Marketing

				  General Operations		1				0.3				0				1				0.4						0.007

				  Public Relations		0				0.1				0				0				0.1						0.015

				  Marketing & PR - Gen Rev		302				0.0				0				302				77.4						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		303				78.2				0				304				77.9						0.276



				Reserves		5				1.2				2				7				1.8						0.004



		Total Budget				$388				100.0				$2				$390				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$129				$39		$39				$168				4%				1.4M						$600				13%				5.0M

		   Fresh Orange				830005				2				1		1				3				6%				56K						24				33%				475K

		   Combined Grapefruit				830005				4				16		16				20				20%				293K						33				30%				466K

		   Fresh Specialty				830005				5				2		2				7				35%				99K						6				33%				89K

										$140				$58						$198														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Budget Revision after USDA crop forecast

8

ADMINISTRATIVE AND BUDGET

Operating Budget Adjustments:

General Revenue Service Charge 740$                 

Admin Salaries and Benefits 94,000$           
Scientific Salaries and Benefits (119,000)$       
Marketing & PR Salaries and Benefits 25,000$           

Reserves - Processed Orange 39,309$           
Reserves - Fresh Orange 546$                 
Reserves - Combined Grapefruit 16,111$           
Reserves Fresh Specialty 2,229$             

Total operating budget adjustments 58,935$           


FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2027 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2026								$13,670				$11,493				$611				$1,307				$259										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY 2025-26 unspent cert)								40				38				1				1				0



		FY 2026-27 Planned Use								813				507				16				290				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2027								$12,897				$11,024				$595				$1,018				$259



		Minimum per Policy								6,785				5,164				379				1,151				91



		  Proj Over/(Under)								$6,112				$5,860				$216				($133)				$168



		Years available												12				13				(0)				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														5,849				203				(132)				168



		Minimum Calculations with $11.6MM

		Total Budget								28,005,680				21,527,624				1,617,432				4,470,745				389,879										Sept Financial report - Frt variety tab, line 19

		less non -recurring budget								(5,742,794)				(4,715,050)				(408,223)				(516,835)				(102,685)										May need to exclude non-recurring general revenue

		17% of budget								3,784,691				2,858,138				205,565				672,165				48,823

		$3.0 million minimum								3,000,000				2,306,063				173,261				478,911				41,764

		Minimum FB per Policy								6,784,691				5,164,201				378,827				1,151,076				90,587









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,017				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,157				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,528				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Sheet1

				FLORIDA DEPARTMENT OF CITRUS

				2025-26 and 2026-27 GR funded Marketing budget comparison



																		PRELIMINARY				%

								OCA		BUDGET								APPROVED				INCREASE/

				DESCRIPTION				CODE		2025-26				ADJ				BUDGET 2026-27				DECREASE



				GENERAL REVENUE PROGRAMS										

				57 10 15 11 003										

				  Consumer Awareness - PR 				GR010		8,452,900				3,518,468				11,971,368				41.6

				  Fresh Orange Promotions				GR220		317,500				857,892				1,175,392				100.+ 

				  Grapefruit Promotions - Domestic				GR230		816,500				435,292				1,251,792				53.3

				  Fresh Specialty Promotions						0				293,848				293,848				100.+ 

				  Gift Fruit Programs 				GR270		57,600				0				57,600				0.0

				  FL Welcome Stations-Juice				GR080		250,000				0				250,000				0.0



				International Marketing-GR

				  Promotions						105,500				(105,500)				0				(100.0)









				TOTAL GR PROGRAMS						$10,000,000				$5,000,000				$15,000,000				50.0





Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				60								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				160								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				269								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:



						General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$16				1.0				$0				$16				1.0						$0.030

				Unspent Certifed		0				0.0				1				1				0.0

				Assessments		45				2.8				0				45				2.8						0.050

				Interest/Other		4				0.3				0				4				0.3						0.002

				PALM - Gen Rev		9				0.6				(2)				7				0.4

				Citrus Research - Gen Rev 		65				4.0				0				65				4.0						0.164

				PR & Marketing - Gen Rev		1,204				74.4				0				1,204				74.5

				FAS Programs		275				17.0				0				275				17.0						0.043														175000

		Total				$1,619				100.0				($2)				$1,617				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$24				1.5				$1				$25				1.6						$0.023

				Gen Rev - PALM		9				0.6				(2)				7				0.4

				State GSRC		2				0.1				(0)				2				0.1						0.002



				Research

				  Scientific		7				0.5				(1)				6				0.4						0.007

				  NVDMC 		65				4.0				0				65				4.0						0.020

				  Economic		7				0.4				(0)				7				0.4						0.008

				    Subtotal Research		79				4.9				(1)				78				4.8						0.035



				Domestic Marketing

				  General Operations		4				0.3				0				5				0.3						0.007

				  Public Relations		1				0.1				0				1				0.1						0.015

				  Marketing & PR - Gen Rev		1,204				74.4				0				1,204				74.5						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		1,209				74.7				0				1,210				74.8						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		18				1.1				0				18				1.1						0.004

				   Int'l Promotions - FAS, RAPP		275				17.0				0				275				17.0						0.043

				      Subtotal Int'l Marketing		293				18.1				0				293				18.1						0.047



				Reserves		2				0.2				1				3				0.2						0.002



		Total Budget				$1,619				100.0				($2)				$1,617				100.0						$0.289









Fresh Specialty

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.0

				Assessments		17				4.5				2				20				5.0						0.070

				Interest/Other		1				0.3				0				1				0.3						0.002

				PALM & Citrus Research - GR		68				17.4				(1)				67				17.2						0.341

				PR & Marketing - Gen Rev		302				77.8				0				302				77.4

		Total				$388				22.2				$2				$390				22.6						$0.421



		Expenditures

				Admin & Supp Services		$7				1.9				$0				$8				2.0						$0.023

				Gen Rev - PALM		3				0.7				(1)				2				0.5

				State GSRC		1				0.2				0				1				0.2						0.003



				Research

				  SRD		2				0.6				(0)				2				0.5						0.007

				  NVDMC 		65				16.7				0				65				16.7						0.100

				  Economic		2				0.5				0				2				0.5						0.008

				    Subtotal Research		69				17.8				(0)				69				17.7						0.115



				Domestic Marketing

				  General Operations		1				0.3				0				1				0.4						0.007

				  Public Relations		0				0.1				0				0				0.1						0.015

				  Marketing & PR - Gen Rev		302				0.0				0				302				77.4						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		303				78.2				0				304				77.9						0.276



				Reserves		5				1.2				2				7				1.8						0.004



		Total Budget				$388				100.0				$2				$390				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$129				$39		$39				$168				4%				1.4M						$600				13%				5.0M

		   Fresh Orange				830005				2				1		1				3				6%				56K						24				33%				475K

		   Combined Grapefruit				830005				4				16		16				20				20%				293K						33				30%				466K

		   Fresh Specialty				830005				5				2		2				7				35%				99K						6				33%				89K

										$140				$58						$198														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









FY26-27 Revenue Sources
General Revenue

• Marketing   $ 15,000,000

• Research   $       2,650,000

• PALM    $        683,571

USDA Grants

• FAS MAP   $    3,450,785

• RAPP    $        500,000 

CATF    $    5,722,324

• Assessments

• Interest & Other Income

• Use of Fund Balance
9

ADMINISTRATIVE AND BUDGET



GR Funded Marketing Budget Comparison

10

PRELIMINARY %
OCA BUDGET APPROVED INCREASE/

CODE 2025-26 ADJ BUDGET 2026-27 DECREASE

GENERAL REVENUE PROGRAMS
57 10 15 11 003
  Consumer Awareness - PR GR010 8,452,900 3,518,468 11,971,368 41.6
  Fresh Orange Promotions GR220 317,500 857,892 1,175,392 100.+ 
  Grapefruit Promotions - Domestic GR230 816,500 435,292 1,251,792 53.3
  Fresh Specialty Promotions 0 293,848 293,848 100.+ 
  Gift Fruit Programs GR270 57,600 0 57,600 0.0
  FL Welcome Stations-Juice GR080 250,000 0 250,000 0.0

International Marketing-GR
  Promotions 105,500 (105,500) 0 (100.0)

TOTAL GR PROGRAMS $10,000,000 $5,000,000 $15,000,000 50.0

DESCRIPTION

ADMINISTRATIVE AND BUDGET


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2027 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2026								$13,670				$11,493				$611				$1,307				$259										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY 2025-26 unspent cert)								40				38				1				1				0



		FY 2026-27 Planned Use								813				507				16				290				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2027								$12,897				$11,024				$595				$1,018				$259



		Minimum per Policy								6,911				5,277				380				1,163				91



		  Proj Over/(Under)								$5,986				$5,748				$215				($145)				$168



		Years available												11				13				(1)				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														5,736				202				(145)				168



		Minimum Calculations with $11.6MM

		Total Budget								28,005,680				21,527,624				1,617,432				4,470,745				389,879										Sept Financial report - Frt variety tab, line 19

		less non -recurring budget								(5,000,000)				(4,052,956)				(401,397)				(445,009)				(100,637)										May need to exclude non-recurring general revenue

		17% of budget								3,910,966				2,970,694				206,726				684,375				49,171

		$3.0 million minimum								3,000,000				2,306,063				173,261				478,911				41,764

		Minimum FB per Policy								6,910,966				5,276,757				379,987				1,163,286				90,935









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,016				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,156				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Sheet1

				FLORIDA DEPARTMENT OF CITRUS

				2025-26 and 2026-27 GR funded Marketing budget comparison



																		PRELIMINARY				%

								OCA		BUDGET								APPROVED				INCREASE/

				DESCRIPTION				CODE		2025-26				ADJ				BUDGET 2026-27				DECREASE



				GENERAL REVENUE PROGRAMS										

				57 10 15 11 003										

				  Consumer Awareness - PR 				GR010		8,452,900				3,518,468				11,971,368				41.6

				  Fresh Orange Promotions				GR220		317,500				857,892				1,175,392				100.+ 

				  Grapefruit Promotions - Domestic				GR230		816,500				435,292				1,251,792				53.3

				  Fresh Specialty Promotions						0				293,848				293,848				100.+ 

				  Gift Fruit Programs 				GR270		57,600				0				57,600				0.0

				  FL Welcome Stations-Juice				GR080		250,000				0				250,000				0.0



				International Marketing-GR

				  Promotions						105,500				(105,500)				0				(100.0)









				TOTAL GR PROGRAMS						$10,000,000				$5,000,000				$15,000,000				50.0





Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				160								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				32								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				241								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$16				1.0				$0				$16				1.0						$0.030

				Unspent Certifed		0				0.0				1				1				0.0

				Assessments		45				2.8				0				45				2.8						0.050

				Interest/Other		4				0.3				0				4				0.3						0.002

				PALM - Gen Rev		9				0.6				(2)				7				0.4

				Citrus Research - Gen Rev 		65				4.0				0				65				4.0						0.164

				PR & Marketing - Gen Rev		1,204				74.4				0				1,204				74.5

				FAS Programs		275				17.0				0				275				17.0						0.043														175000

		Total				$1,619				100.0				($2)				$1,617				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$24				1.5				$1				$25				1.6						$0.023

				Gen Rev - PALM		9				0.6				(2)				7				0.4

				State GSRC		2				0.1				(0)				2				0.1						0.002



				Research

				  Scientific		7				0.5				(1)				6				0.4						0.007

				  NVDMC 		65				4.0				0				65				4.0						0.020

				  Economic		7				0.4				(0)				7				0.4						0.008

				    Subtotal Research		79				4.9				(1)				78				4.8						0.035



				Domestic Marketing

				  General Operations		4				0.3				0				5				0.3						0.007

				  Public Relations		1				0.1				0				1				0.1						0.015

				  Marketing & PR - Gen Rev		1,204				74.4				0				1,204				74.5						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		1,209				74.7				0				1,210				74.8						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		18				1.1				0				18				1.1						0.004

				   Int'l Promotions - FAS, RAPP		275				17.0				0				275				17.0						0.043

				      Subtotal Int'l Marketing		293				18.1				0				293				18.1						0.047



				Reserves		2				0.2				1				3				0.2						0.002



		Total Budget				$1,619				100.0				($2)				$1,617				100.0						$0.289









Fresh Specialty

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.0

				Assessments		17				4.5				2				20				5.0						0.070

				Interest/Other		1				0.3				0				1				0.3						0.002

				PALM & Citrus Research - GR		68				17.4				(1)				67				17.2						0.341

				PR & Marketing - Gen Rev		302				77.8				0				302				77.4

		Total				$388				22.2				$2				$390				22.6						$0.421



		Expenditures

				Admin & Supp Services		$7				1.9				$0				$8				2.0						$0.023

				Gen Rev - PALM		3				0.7				(1)				2				0.5

				State GSRC		1				0.2				0				1				0.2						0.003



				Research

				  SRD		2				0.6				(0)				2				0.5						0.007

				  NVDMC 		65				16.7				0				65				16.7						0.100

				  Economic		2				0.5				0				2				0.5						0.008

				    Subtotal Research		69				17.8				(0)				69				17.7						0.115



				Domestic Marketing

				  General Operations		1				0.3				0				1				0.4						0.007

				  Public Relations		0				0.1				0				0				0.1						0.015

				  Marketing & PR - Gen Rev		302				0.0				0				302				77.4						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		303				78.2				0				304				77.9						0.276



				Reserves		5				1.2				2				7				1.8						0.004



		Total Budget				$388				100.0				$2				$390				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$129				$39		$39				$168				4%				1.4M						$600				13%				5.0M

		   Fresh Orange				830005				2				1		1				3				6%				56K						24				33%				475K

		   Combined Grapefruit				830005				4				16		16				20				20%				293K						33				30%				466K

		   Fresh Specialty				830005				5				2		2				7				35%				99K						6				33%				89K

										$140				$58						$198														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Proposed Revised Operating Budget

11

Approved % of % of
Budget Total Change Budget Total

Carryover $813 2.9 $0 $813 2.9
Unspent Certified 40 40 0.1
Box Assessments

Processed Orange 1,094 3.9 1 1,096 3.9
Grapefruit Juice/Fresh 74 0.3 15 89 0.3
Fresh Orange/Specialty 63 0.2 2 65 0.2
Imports (Opt Out) 3,214 11.4 0 3,214 11.5

USDA - FAS/ MAP 3,451 12.3 0 3,451 12.3
USDA - FAS/ RAPP 500 1.8 0 500 1.8

Interest/Other Inc 406 1.4 0 406 1.4

Gen Rev-PALM 893 3.2 (210) 683 2.4
Gen Rev-NVDMC & CRP 2,650 9.4 0 2,650 9.5
Gen Rev- Marketing 15,000 53.3 0 15,000 53.6

Total $28,157 100.0 ($151) $28,006 100.0

Preliminary Revised

ADMINISTRATIVE AND BUDGET


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2026 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY2024-25 unspent cert)								180				77				6				96				0



		FY 2025-26 Planned Use								910				683				18				209				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2026								$12,614				$10,357				$645				$1,363				$248



		Minimum per Policy								6,979				5,529				188				1,234				28



		  Proj Over/(Under)								$5,635				$4,828				$457				$129				$220



		Years available												7				25				1				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														4,821				432				128				220



		Minimum Calculations with $11.6MM

		Total Budget								23,406,504				18,543,181				630,205				4,140,251				92,867										Sept Financial report - Frt variety tab, line 19

																																				May need to exclude non-recurring general revenue

		17% of budget								3,979,106				3,152,341				107,135				703,843				15,787

		$3.0 million minimum								3,000,000				2,376,670				80,773				530,654				11,903

		Minimum FB per Policy								6,979,106				5,529,011				187,908				1,234,497				27,690









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









10M crop reduction

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30, 2025 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Domestic Assesmments, Oct 								$1,812				$1,625				$72				$96				$19								600000



		10M box crop (1/3 reduction)								1,207				1,083				48				63				13



		Additional budget requirement								$605				$542				$24				$33				$6



		Current Budgeted Reserves								271				233				6				26				6



		Add'l Use of FB required								$334				$309				$18				$7				$0



		Add'l use at 1/3 crop reduction								$579				$552				$5				$16				$6

														(243)				13				(9)				(6)

																						(1)

		Minimum Calculations with $12.0MM

		Total Budget								21,360,344				17,706,572				305,736				3,252,856				95,180



		17% of budget								3,631,258				3,010,117				51,975				552,986				16,181

		$3.0 million minimum								3,000,000				2,486,838				42,940				456,854				13,368

		Minimum FB per Policy								6,631,258				5,496,955				94,915				1,009,840				29,548









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2023								10,229				7,648				589				1,774				218

		 Fund Balance, 06/30/2022								10,422				7,648				604				1,952				218

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/10/25

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$910				4.0				$0				$910				3.9						$944				4.3

		Unspent Certified														180				180				0.8						93				0.4

		Box Assessments

				Processed Orange				1,258				5.5				0				1,258				5.3				0.23		1,625				7.5

				Grapefruit Juice/Fresh				82				0.4				0				82				0.4				0.34		96				0.4

				Fresh Orange/Specialty				75				0.3				0				75				0.3				.05/.14		91				0.4

				Imports (Opt Out)				2,883				12.6				0				2,883				12.3				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,360				14.7				0				3,360				14.4						3,595				16.5

		USDA - FAS/ RAPP						590				2.6				0				590				2.5



		Interest/Other Inc						370				1.6				0				370				1.6						250				1.1



		Gen Rev-PALM						725				3.2				323				1,048				4.5						525				2.4

		Gen Rev-NVDMC & CRP						2,650				11.6				0				2,650				11.3						2,650				12.2

		Gen Rev- Marketing						10,000				43.7				0				10,000				42.7						9,000				41.4



		Total						$22,903				100.0				$503				$23,406				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				22.4

				Import Assessments				1,003				4.4				(233)				770				3.3

				Interest/Other				255				1.1				25				280				1.2

				Use of Fund Balance				3,324				14.5				(374)				2,950				12.6



		General Revenue						1,585				6.9				4,065				5,650				24.1



		FAS MAP Program						3,675				16.0				(110)				3,565				15.2

		ATP Program						275				1.2				0				275				1.2

								15,445				79				3,298				18,743				80













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of								M box				% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$683				3.8				$0				$683				3.7						$0.000

				Unspent Certifed		0				0.0				77				77				0.4

				Assessments-Dom		1,264				7.0				0				1,264				6.8						0.120

				Assessments-Imports		2,869				15.8				0				2,869				15.5						0.040

				Interest/Other		357				2.0				0				357				1.9						0.002

				Gen Rev - PALM		699				3.8				312				1,011				5.5

				Gen Rev - NVDMC/CRP		2,390				13.2				0				2,390				12.9

				Gen Rev - Marketing		8,824				48.6				0				8,824				47.6						0.334

				Federal Appropriations		1,068				5.9				(0)				1,068				5.8						0.022



		Total				$18,154				100.0				$389				$18,543				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/13/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,366				13.0				$5				$2,371				12.8						$0.023

				PALM - Gen Rev		$699				3.9				312				$1,011				5.5

				State GSRC		180				1.0				0				180				1.0						0.004

				Research

				  SRD		831				4.6				0				831				4.5						0.013

				  New Varieties - Gen Rev		390				2.1				0				390				2.1						0.004

				  PEP Program - Gen Rev		2,000				11.0				0				2,000				10.8

				  Economic		1,025				5.6				0				1,025				5.5						0.012

				    Subtotal Research		4,246				23.4				0				4,246				22.9



				Marketing & Public Relations

				  General Operations		431				2.4				0				431				2.3						0.010

				  Public Relations		82				0.5				0				82				0.4						0.046

				  Marketing & PR - Gen Rev		8,824				48.6				0				8,824				47.6						0.330

				    Subtotal Mktg & PR		9,337				51.4				0				9,337				50.4



				International Marketing

				   Int'l Promotions - DOC		126				0.7				0				126				0.7						0.003

				   Int'l Promotions - FAS		1,068				5.9				0				1,068				5.8						0.022

				      Subtotal Int'l Marketing		1,194				6.6				0				1,194				6.4



				Reserves		133				0.7				72				204				1.1						0.003



		Total Budget				$18,154				100.0				$389				$18,543				100.0























GF Revenue

		Updated 10/14/25

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$209				5.2				$0				$209				5.0						$0.065

				Unspent Certified		0				0.0				96				96				2.3

				Assessments-Dom		82				2.0				0				82				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		8				0.2				0				8				0.2						0.004

				Gen Rev - PALM		15				0.4				7				22				0.5						0.008

				Gen Rev - NVDMC		130				3.2				0				130				3.1						0.024

				Gen Rev - Marketing		938				23.2				0				938				22.7						0.835

				Federal Appropriations		2,641				65.4				0				2,641				63.8						0.101



		Total				$4,037				100.0				$103				$4,140				100.0







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$52				1.3				$0				$52				1.3						$0.023

				Gen Rev - PALM		15				0.4				7				22				0.5

				State GSRC		4				0.1				0				4				0.1						0.003

				Research

				  SRD		15				0.4				0				15				0.4						0.007

				  NVDMC		130				3.2				0				130				3.1						0.021

				  EMRD		18				0.4				0				18				0.4						0.011

				    Subtotal Research		163				4.0				0				163				3.9



				Domestic Marketing

				  General Operations		9				0.2				0				9				0.2						0.006

				  Public Relations		2				0.0				0				2				0.0						0.013

				  Marketing & PR - Gen Rev		832				20.6				0				832				20.1						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		843				20.9				0				843				20.4



				International Marketing

				   Int'l Promotions-DOC/GR		206				5.1				0				206				5.0						0.049

				   Int'l Promotions - GR		106				2.6				0				106				2.6

				   Int'l Promotions-FAS		2,642				65.4				0				2,642				63.8						0.593

				      Subtotal Int'l Marketing		2,954				73.2				0				2,954				71.4



				Reserves		6				0.1				96				102				2.5						0.003



		Total Budget				$4,037				100.0				103				$4,140				100.0







Fresh Orange

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$18				2.9				$0				$18				2.9						$0.030

				Unspent Certifed		0				0.0				6				6				1.0

				Assessments		52				8.4				0				52				8.3						0.050

				Interest/Other		4				0.6				0				4				0.6						0.002

				Gen Rev 		305				49.2				4				309				49.0						0.164

				FAS Program		241				38.9				0				241				38.3						0.043														175000

		Total				$620				100.0				$10				$630				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$29				4.7				$0				$29				4.6						$0.023

				Gen Rev - PALM		9				1.5				4				13				2.1

				State GSRC		2				0.3				0				2				0.3						0.002



				Research

				  Scientific		9				1.5				0				9				1.4						0.007

				  NVDMC 		65				10.4				0				65				10.3						0.020

				  Economic		9				1.5				0				9				1.4						0.008

				    Subtotal Research		83				13.4				0				83				13.2						0.035



				Domestic Marketing

				  General Operations		5				0.8				0				5				0.8						0.007

				  Public Relations		1				0.2				0				1				0.2						0.015

				  Marketing & PR - Gen Rev		231				37.3				0				231				36.7						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		237				38.2				0				237				37.6						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		16				2.6				0				16				2.5						0.004

				   Int'l Promotions - FAS, RAPP		241				38.9				0				241				38.3						0.043

				      Subtotal Int'l Marketing		257				41.5				0				257				40.8						0.047



				Reserves		3				0.5				6				9				1.4						0.002



		Total Budget				$620				100.0				$10				$630				97.9						$0.289









Fresh Specialty

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.1

				Assessments		17				18.5				0				17				18.3						0.070

				Interest/Other		1				1.1				0				1				1.1						0.002

				Gen Rev 		74				80.4				1				75				80.6						0.341

		Total				$92				100.0				$1				$93				100.0						$0.421



		Expenditures

				Admin & Supp Services		$7				7.6				$0				$7				7.6						$0.023

				Gen Rev - PALM		2				2.2				1				3				3.2

				State GSRC		1				0.8				0				1				0.8						0.003



				Research

				  SRD		2				2.2				0				2				2.2						0.007

				  NVDMC 		65				70.9				0				65				70.1						0.100

				  Economic		2				2.2				0				2				2.2						0.008

				    Subtotal Research		69				75.2				0				69				74.4						0.115



				Domestic Marketing

				  General Operations		2				2.2				0				2				2.2						0.007

				  Public Relations		0				0.0				0				0				0.0						0.015

				  Marketing & PR - Gen Rev		7				0.0				0				7				7.6						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		9				9.8				0				9				9.7						0.276



				Reserves		4				4.4				0				4				4.3						0.004



		Total Budget				$92				100.0				$1				$93				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$127				$77		$77				$205				5%				1.7M						$600				13%				5.0M

		   Fresh Orange				830005				3				6		6				9				17%				180K						24				33%				475K

		   Combined Grapefruit				830005				6				96		96				102				107%				1.5M						33				30%				466K

		   Fresh Specialty				830005				4				0		0				4				23%				55K						6				33%				89K

										$140				$180						$320														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1








Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2026 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY2024-25 unspent cert)								180				77				6				96				0



		FY 2025-26 Planned Use								910				683				18				209				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2026								$12,614				$10,357				$645				$1,363				$248



		Minimum per Policy								6,979				5,529				188				1,234				28



		  Proj Over/(Under)								$5,635				$4,828				$457				$129				$220



		Years available												7				25				1				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														4,821				432				128				220



		Minimum Calculations with $11.6MM

		Total Budget								23,406,504				18,543,181				630,205				4,140,251				92,867										Sept Financial report - Frt variety tab, line 19

																																				May need to exclude non-recurring general revenue

		17% of budget								3,979,106				3,152,341				107,135				703,843				15,787

		$3.0 million minimum								3,000,000				2,376,670				80,773				530,654				11,903

		Minimum FB per Policy								6,979,106				5,529,011				187,908				1,234,497				27,690









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









10M crop reduction

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30, 2025 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Domestic Assesmments, Oct 								$1,812				$1,625				$72				$96				$19								600000



		10M box crop (1/3 reduction)								1,207				1,083				48				63				13



		Additional budget requirement								$605				$542				$24				$33				$6



		Current Budgeted Reserves								271				233				6				26				6



		Add'l Use of FB required								$334				$309				$18				$7				$0



		Add'l use at 1/3 crop reduction								$579				$552				$5				$16				$6

														(243)				13				(9)				(6)

																						(1)

		Minimum Calculations with $12.0MM

		Total Budget								21,360,344				17,706,572				305,736				3,252,856				95,180



		17% of budget								3,631,258				3,010,117				51,975				552,986				16,181

		$3.0 million minimum								3,000,000				2,486,838				42,940				456,854				13,368

		Minimum FB per Policy								6,631,258				5,496,955				94,915				1,009,840				29,548









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2023								10,229				7,648				589				1,774				218

		 Fund Balance, 06/30/2022								10,422				7,648				604				1,952				218

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of								M box				% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$683				3.8				$0				$683				3.7						$0.000

				Unspent Certifed		0				0.0				77				77				0.4

				Assessments-Dom		1,264				7.0				0				1,264				6.8						0.120

				Assessments-Imports		2,869				15.8				0				2,869				15.5						0.040

				Interest/Other		357				2.0				0				357				1.9						0.002

				Gen Rev - PALM		699				3.8				312				1,011				5.5

				Gen Rev - NVDMC/CRP		2,390				13.2				0				2,390				12.9

				Gen Rev - Marketing		8,824				48.6				0				8,824				47.6						0.334

				Federal Appropriations		1,068				5.9				(0)				1,068				5.8						0.022



		Total				$18,154				100.0				$389				$18,543				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/13/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,366				13.0				$5				$2,371				12.8						$0.023

				PALM - Gen Rev		$699				3.9				312				$1,011				5.5

				State GSRC		180				1.0				0				180				1.0						0.004

				Research

				  SRD		831				4.6				0				831				4.5						0.013

				  New Varieties - Gen Rev		390				2.1				0				390				2.1						0.004

				  PEP Program - Gen Rev		2,000				11.0				0				2,000				10.8

				  Economic		1,025				5.6				0				1,025				5.5						0.012

				    Subtotal Research		4,246				23.4				0				4,246				22.9



				Marketing & Public Relations

				  General Operations		431				2.4				0				431				2.3						0.010

				  Public Relations		82				0.5				0				82				0.4						0.046

				  Marketing & PR - Gen Rev		8,824				48.6				0				8,824				47.6						0.330

				    Subtotal Mktg & PR		9,337				51.4				0				9,337				50.4



				International Marketing

				   Int'l Promotions - DOC		126				0.7				0				126				0.7						0.003

				   Int'l Promotions - FAS		1,068				5.9				0				1,068				5.8						0.022

				      Subtotal Int'l Marketing		1,194				6.6				0				1,194				6.4



				Reserves		133				0.7				72				204				1.1						0.003



		Total Budget				$18,154				100.0				$389				$18,543				100.0























GF Revenue

		Updated 10/14/25

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$209				5.2				$0				$209				5.0						$0.065

				Unspent Certified		0				0.0				96				96				2.3

				Assessments-Dom		82				2.0				0				82				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		8				0.2				0				8				0.2						0.004

				Gen Rev - PALM		15				0.4				7				22				0.5						0.008

				Gen Rev - NVDMC		130				3.2				0				130				3.1						0.024

				Gen Rev - Marketing		938				23.2				0				938				22.7						0.835

				Federal Appropriations		2,641				65.4				0				2,641				63.8						0.101



		Total				$4,037				100.0				$103				$4,140				100.0







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$52				1.3				$0				$52				1.3						$0.023

				Gen Rev - PALM		15				0.4				7				22				0.5

				State GSRC		4				0.1				0				4				0.1						0.003

				Research

				  SRD		15				0.4				0				15				0.4						0.007

				  NVDMC		130				3.2				0				130				3.1						0.021

				  EMRD		18				0.4				0				18				0.4						0.011

				    Subtotal Research		163				4.0				0				163				3.9



				Domestic Marketing

				  General Operations		9				0.2				0				9				0.2						0.006

				  Public Relations		2				0.0				0				2				0.0						0.013

				  Marketing & PR - Gen Rev		832				20.6				0				832				20.1						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		843				20.9				0				843				20.4



				International Marketing

				   Int'l Promotions-DOC/GR		206				5.1				0				206				5.0						0.049

				   Int'l Promotions - GR		106				2.6				0				106				2.6

				   Int'l Promotions-FAS		2,642				65.4				0				2,642				63.8						0.593

				      Subtotal Int'l Marketing		2,954				73.2				0				2,954				71.4



				Reserves		6				0.1				96				102				2.5						0.003



		Total Budget				$4,037				100.0				103				$4,140				100.0







Fresh Orange

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$18				2.9				$0				$18				2.9						$0.030

				Unspent Certifed		0				0.0				6				6				1.0

				Assessments		52				8.4				0				52				8.3						0.050

				Interest/Other		4				0.6				0				4				0.6						0.002

				Gen Rev 		305				49.2				4				309				49.0						0.164

				FAS Program		241				38.9				0				241				38.3						0.043														175000

		Total				$620				100.0				$10				$630				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$29				4.7				$0				$29				4.6						$0.023

				Gen Rev - PALM		9				1.5				4				13				2.1

				State GSRC		2				0.3				0				2				0.3						0.002



				Research

				  Scientific		9				1.5				0				9				1.4						0.007

				  NVDMC 		65				10.4				0				65				10.3						0.020

				  Economic		9				1.5				0				9				1.4						0.008

				    Subtotal Research		83				13.4				0				83				13.2						0.035



				Domestic Marketing

				  General Operations		5				0.8				0				5				0.8						0.007

				  Public Relations		1				0.2				0				1				0.2						0.015

				  Marketing & PR - Gen Rev		231				37.3				0				231				36.7						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		237				38.2				0				237				37.6						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		16				2.6				0				16				2.5						0.004

				   Int'l Promotions - FAS, RAPP		241				38.9				0				241				38.3						0.043

				      Subtotal Int'l Marketing		257				41.5				0				257				40.8						0.047



				Reserves		3				0.5				6				9				1.4						0.002



		Total Budget				$620				100.0				$10				$630				97.9						$0.289









Fresh Specialty

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.1

				Assessments		17				18.5				0				17				18.3						0.070

				Interest/Other		1				1.1				0				1				1.1						0.002

				Gen Rev 		74				80.4				1				75				80.6						0.341

		Total				$92				100.0				$1				$93				100.0						$0.421



		Expenditures

				Admin & Supp Services		$7				7.6				$0				$7				7.6						$0.023

				Gen Rev - PALM		2				2.2				1				3				3.2

				State GSRC		1				0.8				0				1				0.8						0.003



				Research

				  SRD		2				2.2				0				2				2.2						0.007

				  NVDMC 		65				70.9				0				65				70.1						0.100

				  Economic		2				2.2				0				2				2.2						0.008

				    Subtotal Research		69				75.2				0				69				74.4						0.115



				Domestic Marketing

				  General Operations		2				2.2				0				2				2.2						0.007

				  Public Relations		0				0.0				0				0				0.0						0.015

				  Marketing & PR - Gen Rev		7				0.0				0				7				7.6						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		9				9.8				0				9				9.7						0.276



				Reserves		4				4.4				0				4				4.3						0.004



		Total Budget				$92				100.0				$1				$93				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$127				$77		$77				$205				5%				1.7M						$600				13%				5.0M

		   Fresh Orange				830005				3				6		6				9				17%				180K						24				33%				475K

		   Combined Grapefruit				830005				6				96		96				102				107%				1.5M						33				30%				466K

		   Fresh Specialty				830005				4				0		0				4				23%				55K						6				33%				89K

										$140				$180						$320														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Proposed Revised Operating Budget

12

PRELIMINARY REVISED %
BUDGET ADJUST BUDGET INC /
2026-27 MENT 2026-27 DECR

EXPENDITURES
   Administration
     Admin & Support Services $2,448 $94 $2,542 3.8
     State Gen Rev Charge 194 1 195 0.4
     PALM - Gen Rev 893 (210) 683 (23.5)
        Subtotal Administration 3,534 (116) 3,419 (3.3)

Scientific Research
        Subtotal Scientific Research 3,510 (119) 3,391 (3.4)

Economic Research
        Subtotal Econ Research 1,045 0 1,045 0.0

Marketing & Public Relations
        Subtotal Domestic Marketing 15,537 26 15,562 0.2

        Subtotal Int'l Marketing 4,390 0 4,390 0.0

   Budgeted Expenditures 28,017 (209) 27,807 (0.7)
   Reserves 140 58 198 41.6
TOTAL BUDGET $28,157 ($151) $28,006 (0.5)

ADMINISTRATIVE AND BUDGET


FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2027 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2026								$13,670				$11,493				$611				$1,307				$259										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY 2025-26 unspent cert)								40				38				1				1				0



		FY 2026-27 Planned Use								813				507				16				290				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2027								$12,897				$11,024				$595				$1,018				$259



		Minimum per Policy								6,785				5,164				379				1,151				91



		  Proj Over/(Under)								$6,112				$5,860				$216				($133)				$168



		Years available												12				13				(0)				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														5,849				203				(132)				168



		Minimum Calculations with $11.6MM

		Total Budget								28,005,680				21,527,624				1,617,432				4,470,745				389,879										Sept Financial report - Frt variety tab, line 19

		less non -recurring budget								(5,742,794)				(4,715,050)				(408,223)				(516,835)				(102,685)										May need to exclude non-recurring general revenue

		17% of budget								3,784,691				2,858,138				205,565				672,165				48,823

		$3.0 million minimum								3,000,000				2,306,063				173,261				478,911				41,764

		Minimum FB per Policy								6,784,691				5,164,201				378,827				1,151,076				90,587









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,017				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,157				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Sheet1

				FLORIDA DEPARTMENT OF CITRUS

				2025-26 and 2026-27 GR funded Marketing budget comparison



																		PRELIMINARY				%

								OCA		BUDGET								APPROVED				INCREASE/

				DESCRIPTION				CODE		2025-26				ADJ				BUDGET 2026-27				DECREASE



				GENERAL REVENUE PROGRAMS										

				57 10 15 11 003										

				  Consumer Awareness - PR 				GR010		8,452,900				3,518,468				11,971,368				41.6

				  Fresh Orange Promotions				GR220		317,500				857,892				1,175,392				100.+ 

				  Grapefruit Promotions - Domestic				GR230		816,500				435,292				1,251,792				53.3

				  Fresh Specialty Promotions						0				293,848				293,848				100.+ 

				  Gift Fruit Programs 				GR270		57,600				0				57,600				0.0

				  FL Welcome Stations-Juice				GR080		250,000				0				250,000				0.0



				International Marketing-GR

				  Promotions						105,500				(105,500)				0				(100.0)









				TOTAL GR PROGRAMS						$10,000,000				$5,000,000				$15,000,000				50.0





Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				60								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				160								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				269								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$16				1.0				$0				$16				1.0						$0.030

				Unspent Certifed		0				0.0				1				1				0.0

				Assessments		45				2.8				0				45				2.8						0.050

				Interest/Other		4				0.3				0				4				0.3						0.002

				PALM - Gen Rev		9				0.6				(2)				7				0.4

				Citrus Research - Gen Rev 		65				4.0				0				65				4.0						0.164

				PR & Marketing - Gen Rev		1,204				74.4				0				1,204				74.5

				FAS Programs		275				17.0				0				275				17.0						0.043														175000

		Total				$1,619				100.0				($2)				$1,617				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$24				1.5				$1				$25				1.6						$0.023

				Gen Rev - PALM		9				0.6				(2)				7				0.4

				State GSRC		2				0.1				(0)				2				0.1						0.002



				Research

				  Scientific		7				0.5				(1)				6				0.4						0.007

				  NVDMC 		65				4.0				0				65				4.0						0.020

				  Economic		7				0.4				(0)				7				0.4						0.008

				    Subtotal Research		79				4.9				(1)				78				4.8						0.035



				Domestic Marketing

				  General Operations		4				0.3				0				5				0.3						0.007

				  Public Relations		1				0.1				0				1				0.1						0.015

				  Marketing & PR - Gen Rev		1,204				74.4				0				1,204				74.5						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		1,209				74.7				0				1,210				74.8						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		18				1.1				0				18				1.1						0.004

				   Int'l Promotions - FAS, RAPP		275				17.0				0				275				17.0						0.043

				      Subtotal Int'l Marketing		293				18.1				0				293				18.1						0.047



				Reserves		2				0.2				1				3				0.2						0.002



		Total Budget				$1,619				100.0				($2)				$1,617				100.0						$0.289









Fresh Specialty

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.0

				Assessments		17				4.5				2				20				5.0						0.070

				Interest/Other		1				0.3				0				1				0.3						0.002

				PALM & Citrus Research - GR		68				17.4				(1)				67				17.2						0.341

				PR & Marketing - Gen Rev		302				77.8				0				302				77.4

		Total				$388				22.2				$2				$390				22.6						$0.421



		Expenditures

				Admin & Supp Services		$7				1.9				$0				$8				2.0						$0.023

				Gen Rev - PALM		3				0.7				(1)				2				0.5

				State GSRC		1				0.2				0				1				0.2						0.003



				Research

				  SRD		2				0.6				(0)				2				0.5						0.007

				  NVDMC 		65				16.7				0				65				16.7						0.100

				  Economic		2				0.5				0				2				0.5						0.008

				    Subtotal Research		69				17.8				(0)				69				17.7						0.115



				Domestic Marketing

				  General Operations		1				0.3				0				1				0.4						0.007

				  Public Relations		0				0.1				0				0				0.1						0.015

				  Marketing & PR - Gen Rev		302				0.0				0				302				77.4						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		303				78.2				0				304				77.9						0.276



				Reserves		5				1.2				2				7				1.8						0.004



		Total Budget				$388				100.0				$2				$390				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$129				$39		$39				$168				4%				1.4M						$600				13%				5.0M

		   Fresh Orange				830005				2				1		1				3				6%				56K						24				33%				475K

		   Combined Grapefruit				830005				4				16		16				20				20%				293K						33				30%				466K

		   Fresh Specialty				830005				5				2		2				7				35%				99K						6				33%				89K

										$140				$58						$198														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Revised Processed Orange Revenue (000’s)

13

Approved % of Proposed % of
Budget Total Change Budget Total

Revenue
Carryover $507 2.3 $0 $507 2.4
Unspent Certifed 0 0.0 38 38 0.2
Assessments-Dom 1,094 5.0 1 1,096 5.1
Assessments-Imports 3,200 14.8 0 3,200 14.9
Interest/Other 394 1.8 0 394 1.8
Gen Rev - PALM 866 4.0 (204) 662 3.1
Gen Rev - NVDMC/CRP 2,390 11.0 0 2,390 11.1
Gen Rev - Marketing 12,159 56.1 0 12,159 56.5
Federal Appropriations 1,083 5.0 0 1,083 5.0

Total $21,692 100.0 ($165) $21,528 100.0

Preliminary Revised

ADMINISTRATIVE AND BUDGET


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2026 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY2024-25 unspent cert)								180				77				6				96				0



		FY 2025-26 Planned Use								910				683				18				209				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2026								$12,614				$10,357				$645				$1,363				$248



		Minimum per Policy								6,979				5,529				188				1,234				28



		  Proj Over/(Under)								$5,635				$4,828				$457				$129				$220



		Years available												7				25				1				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														4,821				432				128				220



		Minimum Calculations with $11.6MM

		Total Budget								23,406,504				18,543,181				630,205				4,140,251				92,867										Sept Financial report - Frt variety tab, line 19

																																				May need to exclude non-recurring general revenue

		17% of budget								3,979,106				3,152,341				107,135				703,843				15,787

		$3.0 million minimum								3,000,000				2,376,670				80,773				530,654				11,903

		Minimum FB per Policy								6,979,106				5,529,011				187,908				1,234,497				27,690









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









10M crop reduction

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30, 2025 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Domestic Assesmments, Oct 								$1,812				$1,625				$72				$96				$19								600000



		10M box crop (1/3 reduction)								1,207				1,083				48				63				13



		Additional budget requirement								$605				$542				$24				$33				$6



		Current Budgeted Reserves								271				233				6				26				6



		Add'l Use of FB required								$334				$309				$18				$7				$0



		Add'l use at 1/3 crop reduction								$579				$552				$5				$16				$6

														(243)				13				(9)				(6)

																						(1)

		Minimum Calculations with $12.0MM

		Total Budget								21,360,344				17,706,572				305,736				3,252,856				95,180



		17% of budget								3,631,258				3,010,117				51,975				552,986				16,181

		$3.0 million minimum								3,000,000				2,486,838				42,940				456,854				13,368

		Minimum FB per Policy								6,631,258				5,496,955				94,915				1,009,840				29,548









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2023								10,229				7,648				589				1,774				218

		 Fund Balance, 06/30/2022								10,422				7,648				604				1,952				218

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,016				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,156				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$52				1.3				$0				$52				1.3						$0.023

				Gen Rev - PALM		15				0.4				7				22				0.5

				State GSRC		4				0.1				0				4				0.1						0.003

				Research

				  SRD		15				0.4				0				15				0.4						0.007

				  NVDMC		130				3.2				0				130				3.1						0.021

				  EMRD		18				0.4				0				18				0.4						0.011

				    Subtotal Research		163				4.0				0				163				3.9



				Domestic Marketing

				  General Operations		9				0.2				0				9				0.2						0.006

				  Public Relations		2				0.0				0				2				0.0						0.013

				  Marketing & PR - Gen Rev		832				20.6				0				832				20.1						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		843				20.9				0				843				20.4



				International Marketing

				   Int'l Promotions-DOC/GR		206				5.1				0				206				5.0						0.049

				   Int'l Promotions - GR		106				2.6				0				106				2.6

				   Int'l Promotions-FAS		2,642				65.4				0				2,642				63.8						0.593

				      Subtotal Int'l Marketing		2,954				73.2				0				2,954				71.4



				Reserves		6				0.1				96				102				2.5						0.003



		Total Budget				$4,037				100.0				103				$4,140				100.0







Fresh Orange

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$18				2.9				$0				$18				2.9						$0.030

				Unspent Certifed		0				0.0				6				6				1.0

				Assessments		52				8.4				0				52				8.3						0.050

				Interest/Other		4				0.6				0				4				0.6						0.002

				Gen Rev 		305				49.2				4				309				49.0						0.164

				FAS Program		241				38.9				0				241				38.3						0.043														175000

		Total				$620				100.0				$10				$630				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$29				4.7				$0				$29				4.6						$0.023

				Gen Rev - PALM		9				1.5				4				13				2.1

				State GSRC		2				0.3				0				2				0.3						0.002



				Research

				  Scientific		9				1.5				0				9				1.4						0.007

				  NVDMC 		65				10.4				0				65				10.3						0.020

				  Economic		9				1.5				0				9				1.4						0.008

				    Subtotal Research		83				13.4				0				83				13.2						0.035



				Domestic Marketing

				  General Operations		5				0.8				0				5				0.8						0.007

				  Public Relations		1				0.2				0				1				0.2						0.015

				  Marketing & PR - Gen Rev		231				37.3				0				231				36.7						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		237				38.2				0				237				37.6						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		16				2.6				0				16				2.5						0.004

				   Int'l Promotions - FAS, RAPP		241				38.9				0				241				38.3						0.043

				      Subtotal Int'l Marketing		257				41.5				0				257				40.8						0.047



				Reserves		3				0.5				6				9				1.4						0.002



		Total Budget				$620				100.0				$10				$630				97.9						$0.289









Fresh Specialty

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.1

				Assessments		17				18.5				0				17				18.3						0.070

				Interest/Other		1				1.1				0				1				1.1						0.002

				Gen Rev 		74				80.4				1				75				80.6						0.341

		Total				$92				100.0				$1				$93				100.0						$0.421



		Expenditures

				Admin & Supp Services		$7				7.6				$0				$7				7.6						$0.023

				Gen Rev - PALM		2				2.2				1				3				3.2

				State GSRC		1				0.8				0				1				0.8						0.003



				Research

				  SRD		2				2.2				0				2				2.2						0.007

				  NVDMC 		65				70.9				0				65				70.1						0.100

				  Economic		2				2.2				0				2				2.2						0.008

				    Subtotal Research		69				75.2				0				69				74.4						0.115



				Domestic Marketing

				  General Operations		2				2.2				0				2				2.2						0.007

				  Public Relations		0				0.0				0				0				0.0						0.015

				  Marketing & PR - Gen Rev		7				0.0				0				7				7.6						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		9				9.8				0				9				9.7						0.276



				Reserves		4				4.4				0				4				4.3						0.004



		Total Budget				$92				100.0				$1				$93				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$127				$77		$77				$205				5%				1.7M						$600				13%				5.0M

		   Fresh Orange				830005				3				6		6				9				17%				180K						24				33%				475K

		   Combined Grapefruit				830005				6				96		96				102				107%				1.5M						33				30%				466K

		   Fresh Specialty				830005				4				0		0				4				23%				55K						6				33%				89K

										$140				$180						$320														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Revised Processed Orange Expense (000’s)

14

Approved % of Proposed % of
Budget Total Change Budget Total

Expenditures
Administration $2,374 10.9 $91 $2,465 11.5
PALM - Gen Rev $866 4.0 (204) $662 3.1
State GSRC 188 0.9 0 188 0.9
Research
  SRD 838 3.9 (115) 723 3.4
  New Varieties & PEP - Gen Rev 2,390 11.0 0 2,390 11.1
  Economic 1,021 4.7 0 1,021 4.7
    Subtotal Research 4,249 19.6 (115) 4,134 19.2

Marketing & Public Relations
  General Operations 437 2.0 24 462 2.1
  Public Relations 84 0.4 0 84 0.4
  Marketing & PR - Gen Rev 12,159 56.1 0 12,159 56.5
    Subtotal Mktg & PR 12,680 58.5 24 12,704 59.0

International Marketing
   Int'l Promotions - DOC 124 0.6 0 124 0.6
   Int'l Promotions - FAS 1,083 5.0 0 1,083 5.0
      Subtotal Int'l Marketing 1,206 5.6 0 1,206 5.6

Reserves 129 0.6 39 168 0.8

Total Budget $21,692 100.0 ($165) $21,528 100.0

Preliminary Revised

ADMINISTRATIVE AND BUDGET


FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2027 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2026								$13,670				$11,493				$611				$1,307				$259										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY 2025-26 unspent cert)								40				38				1				1				0



		FY 2026-27 Planned Use								813				507				16				290				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2027								$12,897				$11,024				$595				$1,018				$259



		Minimum per Policy								6,785				5,164				379				1,151				91



		  Proj Over/(Under)								$6,112				$5,860				$216				($133)				$168



		Years available												12				13				(0)				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														5,849				203				(132)				168



		Minimum Calculations with $11.6MM

		Total Budget								28,005,680				21,527,624				1,617,432				4,470,745				389,879										Sept Financial report - Frt variety tab, line 19

		less non -recurring budget								(5,742,794)				(4,715,050)				(408,223)				(516,835)				(102,685)										May need to exclude non-recurring general revenue

		17% of budget								3,784,691				2,858,138				205,565				672,165				48,823

		$3.0 million minimum								3,000,000				2,306,063				173,261				478,911				41,764

		Minimum FB per Policy								6,784,691				5,164,201				378,827				1,151,076				90,587









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,017				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,157				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,528				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Sheet1

				FLORIDA DEPARTMENT OF CITRUS

				2025-26 and 2026-27 GR funded Marketing budget comparison



																		PRELIMINARY				%

								OCA		BUDGET								APPROVED				INCREASE/

				DESCRIPTION				CODE		2025-26				ADJ				BUDGET 2026-27				DECREASE



				GENERAL REVENUE PROGRAMS										

				57 10 15 11 003										

				  Consumer Awareness - PR 				GR010		8,452,900				3,518,468				11,971,368				41.6

				  Fresh Orange Promotions				GR220		317,500				857,892				1,175,392				100.+ 

				  Grapefruit Promotions - Domestic				GR230		816,500				435,292				1,251,792				53.3

				  Fresh Specialty Promotions						0				293,848				293,848				100.+ 

				  Gift Fruit Programs 				GR270		57,600				0				57,600				0.0

				  FL Welcome Stations-Juice				GR080		250,000				0				250,000				0.0



				International Marketing-GR

				  Promotions						105,500				(105,500)				0				(100.0)









				TOTAL GR PROGRAMS						$10,000,000				$5,000,000				$15,000,000				50.0





Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				60								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				160								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				269								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$16				1.0				$0				$16				1.0						$0.030

				Unspent Certifed		0				0.0				1				1				0.0

				Assessments		45				2.8				0				45				2.8						0.050

				Interest/Other		4				0.3				0				4				0.3						0.002

				PALM - Gen Rev		9				0.6				(2)				7				0.4

				Citrus Research - Gen Rev 		65				4.0				0				65				4.0						0.164

				PR & Marketing - Gen Rev		1,204				74.4				0				1,204				74.5

				FAS Programs		275				17.0				0				275				17.0						0.043														175000

		Total				$1,619				100.0				($2)				$1,617				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$24				1.5				$1				$25				1.6						$0.023

				Gen Rev - PALM		9				0.6				(2)				7				0.4

				State GSRC		2				0.1				(0)				2				0.1						0.002



				Research

				  Scientific		7				0.5				(1)				6				0.4						0.007

				  NVDMC 		65				4.0				0				65				4.0						0.020

				  Economic		7				0.4				(0)				7				0.4						0.008

				    Subtotal Research		79				4.9				(1)				78				4.8						0.035



				Domestic Marketing

				  General Operations		4				0.3				0				5				0.3						0.007

				  Public Relations		1				0.1				0				1				0.1						0.015

				  Marketing & PR - Gen Rev		1,204				74.4				0				1,204				74.5						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		1,209				74.7				0				1,210				74.8						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		18				1.1				0				18				1.1						0.004

				   Int'l Promotions - FAS, RAPP		275				17.0				0				275				17.0						0.043

				      Subtotal Int'l Marketing		293				18.1				0				293				18.1						0.047



				Reserves		2				0.2				1				3				0.2						0.002



		Total Budget				$1,619				100.0				($2)				$1,617				100.0						$0.289









Fresh Specialty

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.0

				Assessments		17				4.5				2				20				5.0						0.070

				Interest/Other		1				0.3				0				1				0.3						0.002

				PALM & Citrus Research - GR		68				17.4				(1)				67				17.2						0.341

				PR & Marketing - Gen Rev		302				77.8				0				302				77.4

		Total				$388				22.2				$2				$390				22.6						$0.421



		Expenditures

				Admin & Supp Services		$7				1.9				$0				$8				2.0						$0.023

				Gen Rev - PALM		3				0.7				(1)				2				0.5

				State GSRC		1				0.2				0				1				0.2						0.003



				Research

				  SRD		2				0.6				(0)				2				0.5						0.007

				  NVDMC 		65				16.7				0				65				16.7						0.100

				  Economic		2				0.5				0				2				0.5						0.008

				    Subtotal Research		69				17.8				(0)				69				17.7						0.115



				Domestic Marketing

				  General Operations		1				0.3				0				1				0.4						0.007

				  Public Relations		0				0.1				0				0				0.1						0.015

				  Marketing & PR - Gen Rev		302				0.0				0				302				77.4						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		303				78.2				0				304				77.9						0.276



				Reserves		5				1.2				2				7				1.8						0.004



		Total Budget				$388				100.0				$2				$390				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$129				$39		$39				$168				4%				1.4M						$600				13%				5.0M

		   Fresh Orange				830005				2				1		1				3				6%				56K						24				33%				475K

		   Combined Grapefruit				830005				4				16		16				20				20%				293K						33				30%				466K

		   Fresh Specialty				830005				5				2		2				7				35%				99K						6				33%				89K

										$140				$58						$198														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Revised Grapefruit Revenue (000’s)

15

Approved % of Proposed % of
Budget Total Change Budget Total

Revenue
Carryover $290 6.5 $0 $290 6.5
Unspent Certified 0 0.0 1 1 0.0
Assessments-Dom 74 1.6 15 89 2.0
Assessments-Imp 14 0.3 0 14 0.3
Interest/Other 7 0.2 0 7 0.2
Gen Rev - PALM 15 0.3 (4) 12 0.3
Gen Rev - NVDMC 130 2.9 0 130 2.9
Gen Rev - Marketing 1,335 29.9 0 1,335 29.9
Federal Appropriations 2,593 58.2 0 2,593 58.0

Total $4,458 100.0 $13 $4,471 100.0

Preliminary Revised

ADMINISTRATIVE AND BUDGET


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2026 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY2024-25 unspent cert)								180				77				6				96				0



		FY 2025-26 Planned Use								910				683				18				209				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2026								$12,614				$10,357				$645				$1,363				$248



		Minimum per Policy								6,979				5,529				188				1,234				28



		  Proj Over/(Under)								$5,635				$4,828				$457				$129				$220



		Years available												7				25				1				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														4,821				432				128				220



		Minimum Calculations with $11.6MM

		Total Budget								23,406,504				18,543,181				630,205				4,140,251				92,867										Sept Financial report - Frt variety tab, line 19

																																				May need to exclude non-recurring general revenue

		17% of budget								3,979,106				3,152,341				107,135				703,843				15,787

		$3.0 million minimum								3,000,000				2,376,670				80,773				530,654				11,903

		Minimum FB per Policy								6,979,106				5,529,011				187,908				1,234,497				27,690









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









10M crop reduction

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30, 2025 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Domestic Assesmments, Oct 								$1,812				$1,625				$72				$96				$19								600000



		10M box crop (1/3 reduction)								1,207				1,083				48				63				13



		Additional budget requirement								$605				$542				$24				$33				$6



		Current Budgeted Reserves								271				233				6				26				6



		Add'l Use of FB required								$334				$309				$18				$7				$0



		Add'l use at 1/3 crop reduction								$579				$552				$5				$16				$6

														(243)				13				(9)				(6)

																						(1)

		Minimum Calculations with $12.0MM

		Total Budget								21,360,344				17,706,572				305,736				3,252,856				95,180



		17% of budget								3,631,258				3,010,117				51,975				552,986				16,181

		$3.0 million minimum								3,000,000				2,486,838				42,940				456,854				13,368

		Minimum FB per Policy								6,631,258				5,496,955				94,915				1,009,840				29,548









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2023								10,229				7,648				589				1,774				218

		 Fund Balance, 06/30/2022								10,422				7,648				604				1,952				218

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,016				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,156				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$52				1.3				$0				$52				1.3						$0.023

				Gen Rev - PALM		15				0.4				7				22				0.5

				State GSRC		4				0.1				0				4				0.1						0.003

				Research

				  SRD		15				0.4				0				15				0.4						0.007

				  NVDMC		130				3.2				0				130				3.1						0.021

				  EMRD		18				0.4				0				18				0.4						0.011

				    Subtotal Research		163				4.0				0				163				3.9



				Domestic Marketing

				  General Operations		9				0.2				0				9				0.2						0.006

				  Public Relations		2				0.0				0				2				0.0						0.013

				  Marketing & PR - Gen Rev		832				20.6				0				832				20.1						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		843				20.9				0				843				20.4



				International Marketing

				   Int'l Promotions-DOC/GR		206				5.1				0				206				5.0						0.049

				   Int'l Promotions - GR		106				2.6				0				106				2.6

				   Int'l Promotions-FAS		2,642				65.4				0				2,642				63.8						0.593

				      Subtotal Int'l Marketing		2,954				73.2				0				2,954				71.4



				Reserves		6				0.1				96				102				2.5						0.003



		Total Budget				$4,037				100.0				103				$4,140				100.0







Fresh Orange

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$18				2.9				$0				$18				2.9						$0.030

				Unspent Certifed		0				0.0				6				6				1.0

				Assessments		52				8.4				0				52				8.3						0.050

				Interest/Other		4				0.6				0				4				0.6						0.002

				Gen Rev 		305				49.2				4				309				49.0						0.164

				FAS Program		241				38.9				0				241				38.3						0.043														175000

		Total				$620				100.0				$10				$630				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$29				4.7				$0				$29				4.6						$0.023

				Gen Rev - PALM		9				1.5				4				13				2.1

				State GSRC		2				0.3				0				2				0.3						0.002



				Research

				  Scientific		9				1.5				0				9				1.4						0.007

				  NVDMC 		65				10.4				0				65				10.3						0.020

				  Economic		9				1.5				0				9				1.4						0.008

				    Subtotal Research		83				13.4				0				83				13.2						0.035



				Domestic Marketing

				  General Operations		5				0.8				0				5				0.8						0.007

				  Public Relations		1				0.2				0				1				0.2						0.015

				  Marketing & PR - Gen Rev		231				37.3				0				231				36.7						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		237				38.2				0				237				37.6						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		16				2.6				0				16				2.5						0.004

				   Int'l Promotions - FAS, RAPP		241				38.9				0				241				38.3						0.043

				      Subtotal Int'l Marketing		257				41.5				0				257				40.8						0.047



				Reserves		3				0.5				6				9				1.4						0.002



		Total Budget				$620				100.0				$10				$630				97.9						$0.289









Fresh Specialty

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.1

				Assessments		17				18.5				0				17				18.3						0.070

				Interest/Other		1				1.1				0				1				1.1						0.002

				Gen Rev 		74				80.4				1				75				80.6						0.341

		Total				$92				100.0				$1				$93				100.0						$0.421



		Expenditures

				Admin & Supp Services		$7				7.6				$0				$7				7.6						$0.023

				Gen Rev - PALM		2				2.2				1				3				3.2

				State GSRC		1				0.8				0				1				0.8						0.003



				Research

				  SRD		2				2.2				0				2				2.2						0.007

				  NVDMC 		65				70.9				0				65				70.1						0.100

				  Economic		2				2.2				0				2				2.2						0.008

				    Subtotal Research		69				75.2				0				69				74.4						0.115



				Domestic Marketing

				  General Operations		2				2.2				0				2				2.2						0.007

				  Public Relations		0				0.0				0				0				0.0						0.015

				  Marketing & PR - Gen Rev		7				0.0				0				7				7.6						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		9				9.8				0				9				9.7						0.276



				Reserves		4				4.4				0				4				4.3						0.004



		Total Budget				$92				100.0				$1				$93				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$127				$77		$77				$205				5%				1.7M						$600				13%				5.0M

		   Fresh Orange				830005				3				6		6				9				17%				180K						24				33%				475K

		   Combined Grapefruit				830005				6				96		96				102				107%				1.5M						33				30%				466K

		   Fresh Specialty				830005				4				0		0				4				23%				55K						6				33%				89K

										$140				$180						$320														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Revised Grapefruit Expense (000’s)

16

Approved % of Proposed % of
Budget Total Change Budget Total

Expenditures
Administration $42 0.9 $2 $43 1.0
Gen Rev - PALM 15 0.3 (4) 12 0.3
State GSRC 4 0.1 1 4 0.1
Research
  SRD 12 0.3 (2) 10 0.2
  NVDMC 130 2.9 0 130 2.9
  EMRD 15 0.3 0 15 0.3
    Subtotal Research 158 3.5 (2) 156 3.5

Domestic Marketing
  General Operations 7 0.2 (0) 7 0.2
  Public Relations 1 0.0 0 1 0.0
  Marketing & PR - Gen Rev 1,335 29.9 1 1,336 29.9
    Subtotal Marketing 1,344 30.2 0 1,344 30.1

International Marketing
   Int'l Promotions-DOC/GR 298 6.7 0 298 6.7
   Int'l Promotions - FAS 2,213 49.6 0 2,213 49.5
   Int'l Promotions-RAPP 380 8.5 0 380 8.5
      Subtotal Int'l Marketing 2,891 64.9 0 2,891 64.7

Reserves 4 0.1 16 20 0.5

Total Budget $4,458 100.0 13 $4,471 100.0

Preliminary Revised

ADMINISTRATIVE AND BUDGET


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2026 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY2024-25 unspent cert)								180				77				6				96				0



		FY 2025-26 Planned Use								910				683				18				209				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2026								$12,614				$10,357				$645				$1,363				$248



		Minimum per Policy								6,979				5,529				188				1,234				28



		  Proj Over/(Under)								$5,635				$4,828				$457				$129				$220



		Years available												7				25				1				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														4,821				432				128				220



		Minimum Calculations with $11.6MM

		Total Budget								23,406,504				18,543,181				630,205				4,140,251				92,867										Sept Financial report - Frt variety tab, line 19

																																				May need to exclude non-recurring general revenue

		17% of budget								3,979,106				3,152,341				107,135				703,843				15,787

		$3.0 million minimum								3,000,000				2,376,670				80,773				530,654				11,903

		Minimum FB per Policy								6,979,106				5,529,011				187,908				1,234,497				27,690









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









10M crop reduction

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30, 2025 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Domestic Assesmments, Oct 								$1,812				$1,625				$72				$96				$19								600000



		10M box crop (1/3 reduction)								1,207				1,083				48				63				13



		Additional budget requirement								$605				$542				$24				$33				$6



		Current Budgeted Reserves								271				233				6				26				6



		Add'l Use of FB required								$334				$309				$18				$7				$0



		Add'l use at 1/3 crop reduction								$579				$552				$5				$16				$6

														(243)				13				(9)				(6)

																						(1)

		Minimum Calculations with $12.0MM

		Total Budget								21,360,344				17,706,572				305,736				3,252,856				95,180



		17% of budget								3,631,258				3,010,117				51,975				552,986				16,181

		$3.0 million minimum								3,000,000				2,486,838				42,940				456,854				13,368

		Minimum FB per Policy								6,631,258				5,496,955				94,915				1,009,840				29,548









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2023								10,229				7,648				589				1,774				218

		 Fund Balance, 06/30/2022								10,422				7,648				604				1,952				218

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,016				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,156				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				160								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				32								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				241								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$18				2.9				$0				$18				2.9						$0.030

				Unspent Certifed		0				0.0				6				6				1.0

				Assessments		52				8.4				0				52				8.3						0.050

				Interest/Other		4				0.6				0				4				0.6						0.002

				Gen Rev 		305				49.2				4				309				49.0						0.164

				FAS Program		241				38.9				0				241				38.3						0.043														175000

		Total				$620				100.0				$10				$630				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$29				4.7				$0				$29				4.6						$0.023

				Gen Rev - PALM		9				1.5				4				13				2.1

				State GSRC		2				0.3				0				2				0.3						0.002



				Research

				  Scientific		9				1.5				0				9				1.4						0.007

				  NVDMC 		65				10.4				0				65				10.3						0.020

				  Economic		9				1.5				0				9				1.4						0.008

				    Subtotal Research		83				13.4				0				83				13.2						0.035



				Domestic Marketing

				  General Operations		5				0.8				0				5				0.8						0.007

				  Public Relations		1				0.2				0				1				0.2						0.015

				  Marketing & PR - Gen Rev		231				37.3				0				231				36.7						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		237				38.2				0				237				37.6						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		16				2.6				0				16				2.5						0.004

				   Int'l Promotions - FAS, RAPP		241				38.9				0				241				38.3						0.043

				      Subtotal Int'l Marketing		257				41.5				0				257				40.8						0.047



				Reserves		3				0.5				6				9				1.4						0.002



		Total Budget				$620				100.0				$10				$630				97.9						$0.289









Fresh Specialty

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.1

				Assessments		17				18.5				0				17				18.3						0.070

				Interest/Other		1				1.1				0				1				1.1						0.002

				Gen Rev 		74				80.4				1				75				80.6						0.341

		Total				$92				100.0				$1				$93				100.0						$0.421



		Expenditures

				Admin & Supp Services		$7				7.6				$0				$7				7.6						$0.023

				Gen Rev - PALM		2				2.2				1				3				3.2

				State GSRC		1				0.8				0				1				0.8						0.003



				Research

				  SRD		2				2.2				0				2				2.2						0.007

				  NVDMC 		65				70.9				0				65				70.1						0.100

				  Economic		2				2.2				0				2				2.2						0.008

				    Subtotal Research		69				75.2				0				69				74.4						0.115



				Domestic Marketing

				  General Operations		2				2.2				0				2				2.2						0.007

				  Public Relations		0				0.0				0				0				0.0						0.015

				  Marketing & PR - Gen Rev		7				0.0				0				7				7.6						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		9				9.8				0				9				9.7						0.276



				Reserves		4				4.4				0				4				4.3						0.004



		Total Budget				$92				100.0				$1				$93				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$127				$77		$77				$205				5%				1.7M						$600				13%				5.0M

		   Fresh Orange				830005				3				6		6				9				17%				180K						24				33%				475K

		   Combined Grapefruit				830005				6				96		96				102				107%				1.5M						33				30%				466K

		   Fresh Specialty				830005				4				0		0				4				23%				55K						6				33%				89K

										$140				$180						$320														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Revised Fresh Orange Revenue (000’s)

17

Approved % of Proposed % of
Budget Total Change Budget Total

Revenue
Carryover $16 1.0 $0 $16 1.0
Unspent Certifed 0 0.0 1 1 0.0
Assessments 45 2.8 0 45 2.8
Interest/Other 4 0.3 0 4 0.3
PALM - Gen Rev 9 0.6 (2) 7 0.4
Citrus Research - Gen Rev 65 4.0 0 65 4.0
PR & Marketing - Gen Rev 1,204 74.4 0 1,204 74.5
FAS Programs 275 17.0 0 275 17.0

Total $1,619 100.0 ($2) $1,617 100.0

Preliminary Revised

ADMINISTRATIVE AND BUDGET


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2026 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY2024-25 unspent cert)								180				77				6				96				0



		FY 2025-26 Planned Use								910				683				18				209				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2026								$12,614				$10,357				$645				$1,363				$248



		Minimum per Policy								6,979				5,529				188				1,234				28



		  Proj Over/(Under)								$5,635				$4,828				$457				$129				$220



		Years available												7				25				1				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														4,821				432				128				220



		Minimum Calculations with $11.6MM

		Total Budget								23,406,504				18,543,181				630,205				4,140,251				92,867										Sept Financial report - Frt variety tab, line 19

																																				May need to exclude non-recurring general revenue

		17% of budget								3,979,106				3,152,341				107,135				703,843				15,787

		$3.0 million minimum								3,000,000				2,376,670				80,773				530,654				11,903

		Minimum FB per Policy								6,979,106				5,529,011				187,908				1,234,497				27,690









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









10M crop reduction

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30, 2025 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Domestic Assesmments, Oct 								$1,812				$1,625				$72				$96				$19								600000



		10M box crop (1/3 reduction)								1,207				1,083				48				63				13



		Additional budget requirement								$605				$542				$24				$33				$6



		Current Budgeted Reserves								271				233				6				26				6



		Add'l Use of FB required								$334				$309				$18				$7				$0



		Add'l use at 1/3 crop reduction								$579				$552				$5				$16				$6

														(243)				13				(9)				(6)

																						(1)

		Minimum Calculations with $12.0MM

		Total Budget								21,360,344				17,706,572				305,736				3,252,856				95,180



		17% of budget								3,631,258				3,010,117				51,975				552,986				16,181

		$3.0 million minimum								3,000,000				2,486,838				42,940				456,854				13,368

		Minimum FB per Policy								6,631,258				5,496,955				94,915				1,009,840				29,548









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2023								10,229				7,648				589				1,774				218

		 Fund Balance, 06/30/2022								10,422				7,648				604				1,952				218

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,016				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,156				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				160								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				32								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				241								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$16				1.0				$0				$16				1.0						$0.030

				Unspent Certifed		0				0.0				1				1				0.0

				Assessments		45				2.8				0				45				2.8						0.050

				Interest/Other		4				0.3				0				4				0.3						0.002

				PALM - Gen Rev		9				0.6				(2)				7				0.4

				Citrus Research - Gen Rev 		65				4.0				0				65				4.0						0.164

				PR & Marketing - Gen Rev		1,204				74.4				0				1,204				74.5

				FAS Programs		275				17.0				0				275				17.0						0.043														175000

		Total				$1,619				100.0				($2)				$1,617				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$24				1.5				$1				$25				1.6						$0.023

				Gen Rev - PALM		9				0.6				(2)				7				0.4

				State GSRC		2				0.1				(0)				2				0.1						0.002



				Research

				  Scientific		7				0.5				(1)				6				0.4						0.007

				  NVDMC 		65				4.0				0				65				4.0						0.020

				  Economic		7				0.4				(0)				7				0.4						0.008

				    Subtotal Research		79				4.9				(1)				78				4.8						0.035



				Domestic Marketing

				  General Operations		4				0.3				0				5				0.3						0.007

				  Public Relations		1				0.1				0				1				0.1						0.015

				  Marketing & PR - Gen Rev		1,204				74.4				0				1,204				74.5						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		1,209				74.7				0				1,210				74.8						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		18				1.1				0				18				1.1						0.004

				   Int'l Promotions - FAS, RAPP		275				17.0				0				275				17.0						0.043

				      Subtotal Int'l Marketing		293				18.1				0				293				18.1						0.047



				Reserves		2				0.2				1				3				0.2						0.002



		Total Budget				$1,619				100.0				($2)				$1,617				99.6						$0.289









Fresh Specialty

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.1

				Assessments		17				18.5				0				17				18.3						0.070

				Interest/Other		1				1.1				0				1				1.1						0.002

				Gen Rev 		74				80.4				1				75				80.6						0.341

		Total				$92				100.0				$1				$93				100.0						$0.421



		Expenditures

				Admin & Supp Services		$7				7.6				$0				$7				7.6						$0.023

				Gen Rev - PALM		2				2.2				1				3				3.2

				State GSRC		1				0.8				0				1				0.8						0.003



				Research

				  SRD		2				2.2				0				2				2.2						0.007

				  NVDMC 		65				70.9				0				65				70.1						0.100

				  Economic		2				2.2				0				2				2.2						0.008

				    Subtotal Research		69				75.2				0				69				74.4						0.115



				Domestic Marketing

				  General Operations		2				2.2				0				2				2.2						0.007

				  Public Relations		0				0.0				0				0				0.0						0.015

				  Marketing & PR - Gen Rev		7				0.0				0				7				7.6						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		9				9.8				0				9				9.7						0.276



				Reserves		4				4.4				0				4				4.3						0.004



		Total Budget				$92				100.0				$1				$93				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$127				$77		$77				$205				5%				1.7M						$600				13%				5.0M

		   Fresh Orange				830005				3				6		6				9				17%				180K						24				33%				475K

		   Combined Grapefruit				830005				6				96		96				102				107%				1.5M						33				30%				466K

		   Fresh Specialty				830005				4				0		0				4				23%				55K						6				33%				89K

										$140				$180						$320														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1
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Revised Fresh Orange Expense (000’s)
Approved % of Proposed % of
Budget Total Change Budget Total

Expenditures
Admin & Supp Services $24 1.5 $1 $25 1.6
Gen Rev - PALM 9 0.6 (2) 7          0.4
State GSRC 2           0.1 (0) 2          0.1
Research
  Scientific 7 0.5 (1) 6 0.4
  NVDMC 65 4.0 0 65 4.0
  Economic 7 0.4 (0) 7 0.4
    Subtotal Research 79 4.9 (1) 78 4.8
Domestic Marketing
  General Operations 4 0.3 0 5 0.3
  Public Relations 1 0.1 0 1 0.1
  Marketing & PR - Gen Rev 1,204 74.4 0 1,204 74.5
    Subtotal Marketing 1,209 74.7 0 1,210 74.8
International Marketing
   Int'l Promotions - DOC 18 1.1 0 18 1.1
   Int'l Promotions - FAS, RAPP 275 17.0 0 275 17.0
      Subtotal Int'l Marketing 293 18.1 0 293 18.1

Reserves 2 0.2 1 3 0.2
Total Budget $1,619 100.0 ($2) $1,617 100.0

Preliminary Revised

ADMINISTRATIVE AND BUDGET


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2026 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY2024-25 unspent cert)								180				77				6				96				0



		FY 2025-26 Planned Use								910				683				18				209				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2026								$12,614				$10,357				$645				$1,363				$248



		Minimum per Policy								6,979				5,529				188				1,234				28



		  Proj Over/(Under)								$5,635				$4,828				$457				$129				$220



		Years available												7				25				1				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														4,821				432				128				220



		Minimum Calculations with $11.6MM

		Total Budget								23,406,504				18,543,181				630,205				4,140,251				92,867										Sept Financial report - Frt variety tab, line 19

																																				May need to exclude non-recurring general revenue

		17% of budget								3,979,106				3,152,341				107,135				703,843				15,787

		$3.0 million minimum								3,000,000				2,376,670				80,773				530,654				11,903

		Minimum FB per Policy								6,979,106				5,529,011				187,908				1,234,497				27,690









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









10M crop reduction

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30, 2025 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Domestic Assesmments, Oct 								$1,812				$1,625				$72				$96				$19								600000



		10M box crop (1/3 reduction)								1,207				1,083				48				63				13



		Additional budget requirement								$605				$542				$24				$33				$6



		Current Budgeted Reserves								271				233				6				26				6



		Add'l Use of FB required								$334				$309				$18				$7				$0



		Add'l use at 1/3 crop reduction								$579				$552				$5				$16				$6

														(243)				13				(9)				(6)

																						(1)

		Minimum Calculations with $12.0MM

		Total Budget								21,360,344				17,706,572				305,736				3,252,856				95,180



		17% of budget								3,631,258				3,010,117				51,975				552,986				16,181

		$3.0 million minimum								3,000,000				2,486,838				42,940				456,854				13,368

		Minimum FB per Policy								6,631,258				5,496,955				94,915				1,009,840				29,548









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2023								10,229				7,648				589				1,774				218

		 Fund Balance, 06/30/2022								10,422				7,648				604				1,952				218

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,016				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,156				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				160								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				32								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				241								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$16				1.0				$0				$16				1.0						$0.030

				Unspent Certifed		0				0.0				1				1				0.0

				Assessments		45				2.8				0				45				2.8						0.050

				Interest/Other		4				0.3				0				4				0.3						0.002

				PALM - Gen Rev		9				0.6				(2)				7				0.4

				Citrus Research - Gen Rev 		65				4.0				0				65				4.0						0.164

				PR & Marketing - Gen Rev		1,204				74.4				0				1,204				74.5

				FAS Programs		275				17.0				0				275				17.0						0.043														175000

		Total				$1,619				100.0				($2)				$1,617				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$24				1.5				$1				$25				1.6						$0.023

				Gen Rev - PALM		9				0.6				(2)				7				0.4

				State GSRC		2				0.1				(0)				2				0.1						0.002



				Research

				  Scientific		7				0.5				(1)				6				0.4						0.007

				  NVDMC 		65				4.0				0				65				4.0						0.020

				  Economic		7				0.4				(0)				7				0.4						0.008

				    Subtotal Research		79				4.9				(1)				78				4.8						0.035



				Domestic Marketing

				  General Operations		4				0.3				0				5				0.3						0.007

				  Public Relations		1				0.1				0				1				0.1						0.015

				  Marketing & PR - Gen Rev		1,204				74.4				0				1,204				74.5						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		1,209				74.7				0				1,210				74.8						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		18				1.1				0				18				1.1						0.004

				   Int'l Promotions - FAS, RAPP		275				17.0				0				275				17.0						0.043

				      Subtotal Int'l Marketing		293				18.1				0				293				18.1						0.047



				Reserves		2				0.2				1				3				0.2						0.002



		Total Budget				$1,619				100.0				($2)				$1,617				100.0						$0.289









Fresh Specialty

		Updated 10/14/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.1

				Assessments		17				18.5				0				17				18.3						0.070

				Interest/Other		1				1.1				0				1				1.1						0.002

				Gen Rev 		74				80.4				1				75				80.6						0.341

		Total				$92				100.0				$1				$93				100.0						$0.421



		Expenditures

				Admin & Supp Services		$7				7.6				$0				$7				7.6						$0.023

				Gen Rev - PALM		2				2.2				1				3				3.2

				State GSRC		1				0.8				0				1				0.8						0.003



				Research

				  SRD		2				2.2				0				2				2.2						0.007

				  NVDMC 		65				70.9				0				65				70.1						0.100

				  Economic		2				2.2				0				2				2.2						0.008

				    Subtotal Research		69				75.2				0				69				74.4						0.115



				Domestic Marketing

				  General Operations		2				2.2				0				2				2.2						0.007

				  Public Relations		0				0.0				0				0				0.0						0.015

				  Marketing & PR - Gen Rev		7				0.0				0				7				7.6						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		9				9.8				0				9				9.7						0.276



				Reserves		4				4.4				0				4				4.3						0.004



		Total Budget				$92				100.0				$1				$93				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$127				$77		$77				$205				5%				1.7M						$600				13%				5.0M

		   Fresh Orange				830005				3				6		6				9				17%				180K						24				33%				475K

		   Combined Grapefruit				830005				6				96		96				102				107%				1.5M						33				30%				466K

		   Fresh Specialty				830005				4				0		0				4				23%				55K						6				33%				89K

										$140				$180						$320														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1
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Revised Fresh Specialty Fruit  (000’s)
Approved % of Proposed % of
Budget Total Change Budget Total

Revenue
Carryover $0 0.0 $0 $0 0.0
Unspent Certified 0 0 0 0.0
Assessments 17 4.5 2 20 5.0
Interest/Other 1 0.3 0 1 0.3
PALM & Citrus Research - GR 68 17.4 (1) 67 17.2
PR & Marketing - Gen Rev 302 77.8 0 302 77.4

Total $388 22.2 $2 $390 22.6
Expenditures

Admin & Supp Services $7 1.9 $0 $8 2.0
Gen Rev - PALM 3           0.7 (1) 2          0.5
State GSRC 1           0.2 0 1          0.2
Research
  SRD 2 0.6 (0) 2 0.5
  NVDMC 65 16.7 0 65 16.7
  Economic 2 0.5 0 2 0.5
    Subtotal Research 69 17.8 (0) 69 17.7
Domestic Marketing
  General Operations 1 0.3 0 1 0.4
  Public Relations 0 0.1 0 0 0.1
  Marketing & PR - Gen Rev 302 0.0 0 302 77.4
    Subtotal Marketing 303 78.2 0 304 77.9
Reserves 5 1.2 2 7 1.8

Total Budget $388 100.0 $2 $390 100.0

ADMINISTRATIVE AND BUDGET


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2026 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY2024-25 unspent cert)								180				77				6				96				0



		FY 2025-26 Planned Use								910				683				18				209				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2026								$12,614				$10,357				$645				$1,363				$248



		Minimum per Policy								6,979				5,529				188				1,234				28



		  Proj Over/(Under)								$5,635				$4,828				$457				$129				$220



		Years available												7				25				1				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														4,821				432				128				220



		Minimum Calculations with $11.6MM

		Total Budget								23,406,504				18,543,181				630,205				4,140,251				92,867										Sept Financial report - Frt variety tab, line 19

																																				May need to exclude non-recurring general revenue

		17% of budget								3,979,106				3,152,341				107,135				703,843				15,787

		$3.0 million minimum								3,000,000				2,376,670				80,773				530,654				11,903

		Minimum FB per Policy								6,979,106				5,529,011				187,908				1,234,497				27,690









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









10M crop reduction

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30, 2025 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Domestic Assesmments, Oct 								$1,812				$1,625				$72				$96				$19								600000



		10M box crop (1/3 reduction)								1,207				1,083				48				63				13



		Additional budget requirement								$605				$542				$24				$33				$6



		Current Budgeted Reserves								271				233				6				26				6



		Add'l Use of FB required								$334				$309				$18				$7				$0



		Add'l use at 1/3 crop reduction								$579				$552				$5				$16				$6

														(243)				13				(9)				(6)

																						(1)

		Minimum Calculations with $12.0MM

		Total Budget								21,360,344				17,706,572				305,736				3,252,856				95,180



		17% of budget								3,631,258				3,010,117				51,975				552,986				16,181

		$3.0 million minimum								3,000,000				2,486,838				42,940				456,854				13,368

		Minimum FB per Policy								6,631,258				5,496,955				94,915				1,009,840				29,548









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2023								10,229				7,648				589				1,774				218

		 Fund Balance, 06/30/2022								10,422				7,648				604				1,952				218

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,016				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,156				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				160								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				32								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				241								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$16				1.0				$0				$16				1.0						$0.030

				Unspent Certifed		0				0.0				1				1				0.0

				Assessments		45				2.8				0				45				2.8						0.050

				Interest/Other		4				0.3				0				4				0.3						0.002

				PALM - Gen Rev		9				0.6				(2)				7				0.4

				Citrus Research - Gen Rev 		65				4.0				0				65				4.0						0.164

				PR & Marketing - Gen Rev		1,204				74.4				0				1,204				74.5

				FAS Programs		275				17.0				0				275				17.0						0.043														175000

		Total				$1,619				100.0				($2)				$1,617				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$24				1.5				$1				$25				1.6						$0.023

				Gen Rev - PALM		9				0.6				(2)				7				0.4

				State GSRC		2				0.1				(0)				2				0.1						0.002



				Research

				  Scientific		7				0.5				(1)				6				0.4						0.007

				  NVDMC 		65				4.0				0				65				4.0						0.020

				  Economic		7				0.4				(0)				7				0.4						0.008

				    Subtotal Research		79				4.9				(1)				78				4.8						0.035



				Domestic Marketing

				  General Operations		4				0.3				0				5				0.3						0.007

				  Public Relations		1				0.1				0				1				0.1						0.015

				  Marketing & PR - Gen Rev		1,204				74.4				0				1,204				74.5						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		1,209				74.7				0				1,210				74.8						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		18				1.1				0				18				1.1						0.004

				   Int'l Promotions - FAS, RAPP		275				17.0				0				275				17.0						0.043

				      Subtotal Int'l Marketing		293				18.1				0				293				18.1						0.047



				Reserves		2				0.2				1				3				0.2						0.002



		Total Budget				$1,619				100.0				($2)				$1,617				100.0						$0.289









Fresh Specialty

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.0

				Assessments		17				4.5				2				20				5.0						0.070

				Interest/Other		1				0.3				0				1				0.3						0.002

				PALM & Citrus Research - GR		68				17.4				(1)				67				17.2						0.341

				PR & Marketing - Gen Rev		302				77.8				0				302				77.4

		Total				$388				22.2				$2				$390				22.6						$0.421



		Expenditures

				Admin & Supp Services		$7				1.9				$0				$8				2.0						$0.023

				Gen Rev - PALM		3				0.7				(1)				2				0.5

				State GSRC		1				0.2				0				1				0.2						0.003



				Research

				  SRD		2				0.6				(0)				2				0.5						0.007

				  NVDMC 		65				16.7				0				65				16.7						0.100

				  Economic		2				0.5				0				2				0.5						0.008

				    Subtotal Research		69				17.8				(0)				69				17.7						0.115



				Domestic Marketing

				  General Operations		1				0.3				0				1				0.4						0.007

				  Public Relations		0				0.1				0				0				0.1						0.015

				  Marketing & PR - Gen Rev		302				0.0				0				302				77.4						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		303				78.2				0				304				77.9						0.276



				Reserves		5				1.2				2				7				1.8						0.004



		Total Budget				$388				100.0				$2				$390				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$127				$77		$77				$205				5%				1.7M						$600				13%				5.0M

		   Fresh Orange				830005				3				6		6				9				17%				180K						24				33%				475K

		   Combined Grapefruit				830005				6				96		96				102				107%				1.5M						33				30%				466K

		   Fresh Specialty				830005				4				0		0				4				23%				55K						6				33%				89K

										$140				$180						$320														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Budgeted Reserves (000’s)

20

June October % of Equiv.
Description Prelim Adjustment revised Rev Boxes

   Processed Orange $129 $39 $168 4% 1.4M
   Fresh Orange 2 1 3 6% 56K
   Combined Grapefruit 4 16 20 20% 293K
   Fresh Specialty 5 2 7 35% 99K

$140 $198

ADMINISTRATIVE AND BUDGET


Exp by Fund Source Sept



		As of September 30, 2023



		Funding Source				 $ Millions:				% of total



		Citrus Advertising Trust Fund (CATF)				$1.2				57%

		General Revenue (GR)				$0.7				33%

		FAS Market Access Program (MAP)				$0.2				10%

						$2.1				100%







Budget Highlights (2)

		Florida Department of Citrus

		Highlights for Fiscal Year 2024-25 Revised Operating Budget

		October 23, 2024 Proposed



		Revenue Highlights

				Revenue budget is based on the following box forecast:

				15 million box Orange crop 

				   1.4 million box grapefruit crop

				     400K box specialty crop 

				  71.73 million boxes orange imports 

				     600K box grapefruit imports



				Assessment rates projected are at: 

				     Processed Orange				$0.12

				     Fresh Orange 				$0.05

				     All Grapefruit 				$0.07

				     Processed Specialty				$0.07

				     Fresh Specialty				$0.07



				Proposed Use of Fund Balance (up to)  $944K



		Revenue Changes:

				Overall increase of $482K from Preliminary 



				Major Changes (in 000s):

				Unspent Certified				$93

				Decrease in Orange assessments				(311)

				Decrease in Grapefruit assessments				(27)

				Decrease in Fresh Orange/Specialty				(14)

				    Net Decrease				(259)

				Increased Use of Fund Balance				741

				Change in Use of FB				0

				  Net Change to Revenue				$482





				Revenue Requirement to support the proposed budget:										CATF breakout:

				    Citrus Advertising Trust Fund*				$5,982						4,695		Assessments

				    FAS MAP Grant 				3,595						944		Use of Fund Balance

				   General Revenue Appropriation				12,175						343		Other Income

								$21,752						5,982

				* CATF may be combination of assessment revenue, carryover, use of fund balance



		Expenditure Highlights

				Overall budget increase of $372K



				Major Changes (in 000's):

				Admin Costs				$15

				GRSC				(14)

				   Subtotal, Increase				1

				Reserves				481

				  Net Change to Expense				$482



		Expenditures by Funding Source (Last year/This year) 000's

				Source		FY2023-24		FY2024-25		Inc/(Dec)

				CATF		$6,099		$5,982		($117)

				Gen Rev		13,537		12,175		(1,362)

				FAS/ATP		3,606		3,595		(11)

				 Total 		$23,242		$21,752		($1,490)





		Prior Year Note:





Rev Boxes for Pres 

		Updated 09/23/25

				2024-25				2025-26												2025-26								% INCR

				ACTUAL				Preliminary				REVENUE				ADJUST				Revised				REVENUE				(DECR)

		DOMESTIC

		ORANGE FORECAST:						11,600								3,400				15,000

		Less Non-Revenue						(80)								0				(80)

								11,520												14,920

		Projected Utilization:

		   Fresh		1,014				1,035				4,000				406				1,441				3,600				39.2

		   Processed		11,216				10,485				96,900				2,994				13,479				85,300				28.6

		TOTAL ORANGE BOXES		12,230				11,520								3,400				14,920								29.5



		GRAPEFRUIT FORECAST:						1,200								200				1,400

		  Less  Non-Revenue						(30)								0				(30)

								1,170												1,370

		Projected Utilization:

		   Fresh		865				787				6,000				123				910				4,956				15.6

		   Processed		418				383				8,500				77				460				6,344				20.1

		TOTAL GRAPEFRUIT BOXES		1,284				1,170								200				1,370								17.1



		SPECIALTY FORECAST:						350								50				400

		Less Non-Revenue						(25)								0				(25)

								325												375

		Projected Utilization:

		   Fresh		207				238				1,940				34				272				1,940				14.3

		   Processed		180				87				980				16				103				980				18.4

		TOTAL SPECIALTY BOXES		387				325								50				375								15.4



		DOMESTIC  UTILIZATION:

		   Non-revenue						(135)								0				(135)

		   Fresh		2,087				2,060				11,940				563				2,623				10,496				27.3

		   Processed		11,814				10,955				106,380				3,087				14,042				92,624				28.2

		TOTAL DOMESTIC BOXES		13,901				13,015				118,320				3,650				16,665				103,120				28.0



		IMPORTS

		  Orange		102,106				71,730				35,600				0				71,730				44,700				0.0

		  Grapefruit		2,141				600				100				0				600				100				0.0

		TOTAL IMPORTS		104,247				72,330				35,700				0				72,330				44,800				0.0



		TOTAL ALL		118,148				85,345				154,020				3,650				88,995				147,920				4.3











Revenue Boxes

		Updated 9/23/2025



				2024-25				Prelim 2025-26												Revised 2025-26

				ACTUAL				ESTIMATED				REVENUE				BOX				ESTIMATED				REVENUE				% INCR/

				BOXES				BOXES				BOXES				ADJUST				BOXES				BOXES				(DECR)

		DOMESTIC



		ORANGE:						11,600												11,600

		  Non-Revenue						(80)												(80)



		  Fresh		1,035								1,035				0								1,035				0.0

		  Processed		10,485								10,485				0								10,485				0.0



		GRAPEFRUIT:						1,210												1,200

		  Non-Revenue						(40)												(30)



		  Fresh		787								787				0								787				0.0

		  Processed		383								383				0								383				0.0



		SPECIALTY:						365												350

		  Non-Revenue						(40)												(25)



		  Fresh		238								238				0								238				0.0

		  Processed		87								87				0								87				0.0



		TOTAL DOMESTIC						13,175												13,150

		  Non-Revenue						(160)								25				(135)



		  Fresh		2,060								2,060				0								2,060				0.0

		  Processed		10,955								10,955				0								10,955				0.0

				13,015								13,015				0								13,015				0.0



		IMPORTS

		  Orange		71,730								71,730				0								71,730				0.0

		  Grapefruit		600								600				0								600				0.0

		TOTAL		72,330								72,330				0								72,330				0.0



		TOTAL		85,345								85,345				0								85,345				0.0







Year End FB

		30-Jun-23

		Beginning Fund Balance, 07/01/2023										$   11,126





		Add: adjustment (unosent Cert)										$   32

		ADD:  FY23-24 Revenue										23,242

		LESS:  FY23-24 Expenditures										(22,138)

		Ending Fund Balance, 06/30/2024										$   12,262				$1,136







		As reported in Year End Financials:

		Fund Balance:

				Designated				$   12,059

				Undesignated				203

		Total Fund Balance										$   12,262

































FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2026 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2025								$13,344				$10,963				$657				$1,476				$248										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY2024-25 unspent cert)								180				77				6				96				0



		FY 2025-26 Planned Use								910				683				18				209				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2026								$12,614				$10,357				$645				$1,363				$248



		Minimum per Policy								6,979				5,529				188				1,234				28



		  Proj Over/(Under)								$5,635				$4,828				$457				$129				$220



		Years available												7				25				1				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														4,821				432				128				220



		Minimum Calculations with $11.6MM

		Total Budget								23,406,504				18,543,181				630,205				4,140,251				92,867										Sept Financial report - Frt variety tab, line 19

																																				May need to exclude non-recurring general revenue

		17% of budget								3,979,106				3,152,341				107,135				703,843				15,787

		$3.0 million minimum								3,000,000				2,376,670				80,773				530,654				11,903

		Minimum FB per Policy								6,979,106				5,529,011				187,908				1,234,497				27,690









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









10M crop reduction

		Fund Balance Analysis by Fruit Variety																														0

		Fiscal Year Ended June 30, 2025 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Domestic Assesmments, Oct 								$1,812				$1,625				$72				$96				$19								600000



		10M box crop (1/3 reduction)								1,207				1,083				48				63				13



		Additional budget requirement								$605				$542				$24				$33				$6



		Current Budgeted Reserves								271				233				6				26				6



		Add'l Use of FB required								$334				$309				$18				$7				$0



		Add'l use at 1/3 crop reduction								$579				$552				$5				$16				$6

														(243)				13				(9)				(6)

																						(1)

		Minimum Calculations with $12.0MM

		Total Budget								21,360,344				17,706,572				305,736				3,252,856				95,180



		17% of budget								3,631,258				3,010,117				51,975				552,986				16,181

		$3.0 million minimum								3,000,000				2,486,838				42,940				456,854				13,368

		Minimum FB per Policy								6,631,258				5,496,955				94,915				1,009,840				29,548









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2023								10,229				7,648				589				1,774				218

		 Fund Balance, 06/30/2022								10,422				7,648				604				1,952				218

		 Fund Balance, 06/30/2021								9,616				6,893				579				1,931				213

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,016				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,156				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				160								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				32								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				241								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$16				1.0				$0				$16				1.0						$0.030

				Unspent Certifed		0				0.0				1				1				0.0

				Assessments		45				2.8				0				45				2.8						0.050

				Interest/Other		4				0.3				0				4				0.3						0.002

				PALM - Gen Rev		9				0.6				(2)				7				0.4

				Citrus Research - Gen Rev 		65				4.0				0				65				4.0						0.164

				PR & Marketing - Gen Rev		1,204				74.4				0				1,204				74.5

				FAS Programs		275				17.0				0				275				17.0						0.043														175000

		Total				$1,619				100.0				($2)				$1,617				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$24				1.5				$1				$25				1.6						$0.023

				Gen Rev - PALM		9				0.6				(2)				7				0.4

				State GSRC		2				0.1				(0)				2				0.1						0.002



				Research

				  Scientific		7				0.5				(1)				6				0.4						0.007

				  NVDMC 		65				4.0				0				65				4.0						0.020

				  Economic		7				0.4				(0)				7				0.4						0.008

				    Subtotal Research		79				4.9				(1)				78				4.8						0.035



				Domestic Marketing

				  General Operations		4				0.3				0				5				0.3						0.007

				  Public Relations		1				0.1				0				1				0.1						0.015

				  Marketing & PR - Gen Rev		1,204				74.4				0				1,204				74.5						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		1,209				74.7				0				1,210				74.8						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		18				1.1				0				18				1.1						0.004

				   Int'l Promotions - FAS, RAPP		275				17.0				0				275				17.0						0.043

				      Subtotal Int'l Marketing		293				18.1				0				293				18.1						0.047



				Reserves		2				0.2				1				3				0.2						0.002



		Total Budget				$1,619				100.0				($2)				$1,617				100.0						$0.289









Fresh Specialty

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.0

				Assessments		17				4.5				2				20				5.0						0.070

				Interest/Other		1				0.3				0				1				0.3						0.002

				PALM & Citrus Research - GR		68				17.4				(1)				67				17.2						0.341

				PR & Marketing - Gen Rev		302				77.8				0				302				77.4

		Total				$388				22.2				$2				$390				22.6						$0.421



		Expenditures

				Admin & Supp Services		$7				1.9				$0				$8				2.0						$0.023

				Gen Rev - PALM		3				0.7				(1)				2				0.5

				State GSRC		1				0.2				0				1				0.2						0.003



				Research

				  SRD		2				0.6				(0)				2				0.5						0.007

				  NVDMC 		65				16.7				0				65				16.7						0.100

				  Economic		2				0.5				0				2				0.5						0.008

				    Subtotal Research		69				17.8				(0)				69				17.7						0.115



				Domestic Marketing

				  General Operations		1				0.3				0				1				0.4						0.007

				  Public Relations		0				0.1				0				0				0.1						0.015

				  Marketing & PR - Gen Rev		302				0.0				0				302				77.4						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		303				78.2				0				304				77.9						0.276



				Reserves		5				1.2				2				7				1.8						0.004



		Total Budget				$388				100.0				$2				$390				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$129				$39		$39				$168				4%				1.4M						$600				13%				5.0M

		   Fresh Orange				830005				2				1		1				3				6%				56K						24				33%				475K

		   Combined Grapefruit				830005				4				16		16				20				20%				293K						33				30%				466K

		   Fresh Specialty				830005				5				2		2				7				35%				99K						6				33%				89K

										$140				$58						$198														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184



























LBR Slide

		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284







2324 2425 Operating

		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Fund Balance Analysis by Fruit Variety
Fiscal Year Ending June 30, 2027- Projected

21

Processed Fresh All Fresh
TOTAL Orange Orange Grapefruit Specialty

Fund Balance, 06/30/2026 $13,670 $11,493 $611 $1,307 $259

  Adj (FY 2025-26 unspent cert) 40 38 1 1 0

FY 2026-27 Planned Use 813 507 16 290 0

Projected FB, 06/30/2027 $12,897 $11,024 $595 $1,018 $259

Minimum per Policy 6,785 5,164 379 1,151 91

  Proj Over/(Under) $6,112 $5,860 $216 ($133) $168

ADMINISTRATIVE AND BUDGET


FB year end Detail

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ended June 30,  2024, Projected vs Actual



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0								Carryover



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$902				$717				$27				$158				$0



		Minimum per Policy								5,876				4,543				119				1,167				47



		  Proj Over/(Under)								5,053				3,934				493				443				183







		Minimum Calculations:

		Total Budget								16,918,055				13,079,488				342,800				3,360,682				135,085



		17% of budget								2,876,069				2,223,513				58,276				571,316				22,964

		$3.0 million minimum								3,000,000				2,319,325				60,787				595,934				23,954

		Minimum FB per Policy								5,876,069				4,542,838				119,063				1,167,250				46,918









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









FB Detail w Max Use

		Fund Balance Analysis by Fruit Variety (000's)



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2024								$11,126				$8,477				$619				$1,800				$230



		FY2023-24 Proposed Use								197				0				7				190				0



		Projected FB, 06/30/2024								$10,929				$8,477				$612				$1,610				$230





		Fund Balance, 06/30/2023								$11,126				$8,477				$619				$1,800				$230

		Adjustments to FB								32				26				5				1				0

		Revenue								23,242				19,354				391				3,302				195

		Less Expenditures								(22,138)				(18,134)				(374)				(3,446)				(184)



		Actual FB, 06/30/2024								$12,262				$9,723				$641				$1,657				$241



		Change in Fund Balance								1,136				1,246				22				(144)				11



		Use of FB, Preliminary								$203				$0				$9				$194				$0

		Use of FB, October Forecast								$553				$350				$9				$194				$0



		Proposed Maximum Use,

		FY2024-25 w 1/3 crop loss								$944				$717				$27				$200				$0

		Projected FB, 06/30/2025								11,318				9,006				614				1,457				241



		Minimum per Policy								$   6,616				$   5,474				$   97				$   1,015				$   30



		  Proj Over/(Under)								$   5,559				$   4,249				$   515				$   595				$   200







		Minimum Calculations:

		Total Budget								21,270,052				17,597,269				313,058				3,261,839				97,886



		17% of budget								3,615,909				2,991,536				53,220				554,513				16,641

		$3.0 million minimum								3,000,000				2,481,978				44,155				460,061				13,806

		Minimum FB per Policy								6,615,909				5,473,514				97,375				1,014,573				30,447









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2020								10,464				7,585				655				2,009				215

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Fund Balance for FY26

		Fund Balance Analysis by Fruit Variety

		Fiscal Year Ending June 30, 2027 - Projected



						Page								Processed				Fresh				All				Fresh

						Ref.				TOTAL				Orange				Orange				Grapefruit				Specialty

		Fund Balance, 06/30/2026								$13,670				$11,493				$611				$1,307				$259										Fund balance at 6/30/25, designated and undesignated



		  Adj (FY 2025-26 unspent cert)								40				38				1				1				0



		FY 2026-27 Planned Use								813				507				16				290				0										25/26 Preliminary operating budget, carryover line from pg 8 (budgeted revenue and expenditures by frt variety

																																				Also this is an undesignated portion of Fund Balance as per FY 2024-25 Financials

		Projected FB, 06/30/2027								$12,897				$11,024				$595				$1,018				$259



		Minimum per Policy								6,785				5,164				379				1,151				91



		  Proj Over/(Under)								$6,112				$5,860				$216				($133)				$168



		Years available												12				13				(0)				- 0										if grapefruit crop increases, the budget goes up, then minimum goes up. Possibly leading to rate increse

														5,849				203				(132)				168



		Minimum Calculations with $11.6MM

		Total Budget								28,005,680				21,527,624				1,617,432				4,470,745				389,879										Sept Financial report - Frt variety tab, line 19

		less non -recurring budget								(5,742,794)				(4,715,050)				(408,223)				(516,835)				(102,685)										May need to exclude non-recurring general revenue

		17% of budget								3,784,691				2,858,138				205,565				672,165				48,823

		$3.0 million minimum								3,000,000				2,306,063				173,261				478,911				41,764

		Minimum FB per Policy								6,784,691				5,164,201				378,827				1,151,076				90,587









		Historical Fund Balance

						Page								PROCESSED				FRESH				ALL				FRESH

						Ref.				TOTAL				ORANGE				ORANGE				GRAPEFRUIT				SPECIALTY

		Proj FB, 06/30/2026								12,613				10,357				645				1,363				248

		 Fund Balance, 06/30/2025								13,344				10,962				658				1,476				249

		 Fund Balance, 06/30/2024								12,262				9,724				640				1,657				241

		 Fund Balance, 06/30/2023								11,126				8,477				619				1,800				230

		 Fund Balance, 06/30/2022								10,262				7,494				602				1,949				217

		 Fund Balance, 06/30/2021								9,897				6,893				655				2,131				217

		 Fund Balance, 06/30/2020								10,871				7,585				710				2,361				215

		 Fund Balance, 06/30/2019								13,840				10,342				721				2,570				207

		 Fund Balance, 06/30/2018								13,997				10,289				785				2,730				193

		 Fund Balance, 06/30/2017								16,990				12,924				813				3,075				178

		 Fund Balance, 06/30/2016								18,978				14,650				819				3,336				173









Proposed Revenue

		Updated 10/19/26

								Preliminary												Revised										Revised

								Approved				% of												% of				Cost Per		1/3 Reserve				% of

								Budget				Total				Change				Budget				Total				Box		Budget				Total



		Carryover						$813				2.9				$0				$813				2.9						$944				4.3

		Unspent Certified														40				40				0.1						93				0.4

		Box Assessments

				Processed Orange				1,094				3.9				1				1,096				3.9				0.23		1,625				7.5

				Grapefruit Juice/Fresh				74				0.3				15				89				0.3				0.34		96				0.4

				Fresh Orange/Specialty				63				0.2				2				65				0.2				.05/.14		91				0.4

				Imports (Opt Out)				3,214				11.4				0				3,214				11.5				.077/.113		2,883				13.3



		USDA - FAS/ MAP						3,451				12.3				0				3,451				12.3						3,595				16.5

		USDA - FAS/ RAPP						500				1.8				0				500				1.8



		Interest/Other Inc						406				1.4				0				406				1.4						250				1.1



		Gen Rev-PALM						893				3.2				(210)				683				2.4						525				2.4

		Gen Rev-NVDMC & CRP						2,650				9.4				0				2,650				9.5						2,650				12.2

		Gen Rev- Marketing						15,000				53.3				0				15,000				53.6						9,000				41.4



		Total						$28,157				100.0				($151)				$28,006				100.0						$21,752				100.0



		Not updated:

		Revenue by Funding Source



		CATF

				Domestic Assessments				5,328				34.5				(75)				5,253				18.8

				Import Assessments				1,003				3.6				(233)				770				2.7

				Interest/Other				255				0.9				25				280				1.0

				Use of Fund Balance				3,324				11.8				(374)				2,950				10.5



		General Revenue						1,585				5.6				4,065				5,650				20.2



		FAS MAP Program						3,675				13.1				(110)				3,565				12.7

		ATP Program						275				1.0				0				275				1.0

								15,445				70				3,298				18,743				67













Proposed Expenditures

		Updated 10/10/2025

						Preliminary												Revised										Revised

						Approved				% of												% of						1/3 Reserve				% of

						Budget				Total				Change				Budget				Total						Budget				Total



		Administration				$2,455				10.7				$6				$2,460				10.5						$2,355				10.1

		PALM				725				3.2				323				1,048				4.5						525				2

		State GRSC				187				0.8				0				187				0.8						198				0.8



		Research

				SRD Gen Ops		569				2.5				0				569				2.4						569				2.4

				SRD Research		288				1.3				0				288				1.2						288				1.2

				New Varieties GR		650				2.8				0				650				2.8						650				2.8

				PEP Program GR		2,000				8.7				0				2,000				8.5						2,000				8.5

				Economic & Market		1,054				4.6				0				1,054				4.5						1,031				4.4



		Marketing & Public Relations

				General Operations		446				1.9				0				446				1.9						443				1.9

				Public Relations		85				0.4				0				85				0.4						85				0.4

				Marketing - GR		9,895				43.2				0				9,895				42.3						9,000				38.5

				Fresh/Gift Fruit  Programs		0				0.0				0				0				0.0						0				0.0

				International - DOC/GR		454				2.0				0				454				1.9						350				1.5

				International - FAS 		3,950				17.2				0				3,950				16.9						3,595				15.4

		Total before Reserves				22,758								329				23,087										21,089



		Reserves				145				0.6				175				320				1.4						663				2.8



		Total				$22,903				100.0				$504				$23,406				100.0						$21,752				93.0







Revised Op budget

								PRELIMINARY								REVISED				%

								BUDGET				ADJUST				BUDGET				INC /

								2026-27				MENT				2026-27				DECR

				REVENUE



				   Carryover				$910,000				$0				$910,000				0.0

				   2025-26 Unspent Certified				0				179,850				179,850				100.+ 

				   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

				   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

				   Interest/Other				370,000				0				370,000				0.0

				   PALM - Gen Rev				725,000				323,395				1,048,395				0.0

				   Citrus Research - Gen Rev				650,000				0				650,000				0.0

				   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

				   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

				   FAS Program				3,360,259				(0)				3,360,259				0.0

				   RAPP Program				590,200				0				590,200				0.0

				BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





				EXPENDITURES

				   Administration

				     Admin & Support Services				$2,448				$94				$2,542				3.8

				     State Gen Rev Charge				194				1				195				0.4

				     PALM - Gen Rev				893				(210)				683				(23.5)

				        Subtotal Administration				3,534				(116)				3,419				(3.3)



				Scientific Research

				   General Operations				568				(119)				449				(20.9)

				   Scientific Prod Res				292				0				292				0.0

				   Citrus Research - Gen Rev				650				0				650				0.0

				   Expedited Propagation & Tech Pgrm				2,000				0				2,000

				        Subtotal Scientific Research				3,510				(119)				3,391				(3.4)



				Economic Research

				   General Operations				427				0				427				0.0

				   Research Data & Studies				618				0				618				0.0

				        Subtotal Econ Research				1,045				0				1,045				0.0



				Marketing & Public Relations

				   General Operations				451				25				476				5.5

				   Public Relations Programs				87				0				87				0.0

				   Marketing & PR-Gen Rev				15,000				0				15,000				0.0

				   Gift Fruit Marketing				0				0				0				0.0

				        Subtotal Domestic Marketing				15,537				26				15,562				0.2



				   Int'l Promotions-DOC				439				0				439				0.0

				   Int'l Promotions - Gen Rev				0				0				0				ERROR:#DIV/0!

				   Int'l Promotions-FAS				3,451				0				3,451				0.0

				   Int'l Promotions-RAPP				500				0				500				100.0

				        Subtotal Int'l Marketing				4,390				0				4,390				0.0



				   Budgeted Expenditures				28,016				(209)				27,807				(0.7)

				   Reserves				140				58				198				41.6

				TOTAL BUDGET				$28,156				($151)				$28,006				(0.5)







OJ Revenue

		Updated 10/10/25

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$507				2.3				$0				$507				2.4						$0.000

				Unspent Certifed		0				0.0				38				38				0.2

				Assessments-Dom		1,094				5.0				1				1,096				5.1						0.120

				Assessments-Imports		3,200				14.8				0				3,200				14.9						0.040

				Interest/Other		394				1.8				0				394				1.8						0.002

				Gen Rev - PALM		866				4.0				(204)				662				3.1

				Gen Rev - NVDMC/CRP		2,390				11.0				0				2,390				11.1

				Gen Rev - Marketing		12,159				56.1				0				12,159				56.5						0.334

				Federal Appropriations		1,083				5.0				0				1,083				5.0						0.022



		Total				$21,692				100.0				($165)				$21,528				100.0







		Assumptions, Processed Orange:



		Assessment Rate projected at $0.12 per box

		Processed Specialty is included with PO (at .07/box)

		Gen Rev is

























OJ Expenditures

		Updated 10/21/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$2,374				10.9				$91				$2,465				11.5						$0.023

				PALM - Gen Rev		$866				4.0				(204)				$662				3.1

				State GSRC		188				0.9				0				188				0.9						0.004

				Research

				  SRD		838				3.9				(115)				723				3.4						0.013

				  New Varieties - Gen Rev						0.0				0								0.0						0.004

				  New Varieties & PEP - Gen Rev		2,390				11.0				0				2,390				11.1

				  Economic		1,021				4.7				0				1,021				4.7						0.012

				    Subtotal Research		4,249				19.6				(115)				4,134				19.2



				Marketing & Public Relations

				  General Operations		437				2.0				24				462				2.1						0.010

				  Public Relations		84				0.4				0				84				0.4						0.046

				  Marketing & PR - Gen Rev		12,159				56.1				0				12,159				56.5						0.330

				    Subtotal Mktg & PR		12,680				58.5				24				12,704				59.0



				International Marketing

				   Int'l Promotions - DOC		124				0.6				0				124				0.6						0.003

				   Int'l Promotions - FAS		1,083				5.0				0				1,083				5.0						0.022

				      Subtotal Int'l Marketing		1,206				5.6				0				1,206				5.6



				Reserves		129				0.6				39				168				0.8						0.003



		Total Budget				$21,692				100.0				($165)				$21,527				100.0























GF Revenue

		Updated 10/14/26

		Combined GJ/FG

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box



		Revenue

				Carryover		$290				6.5				$0				$290				6.5						$0.065

				Unspent Certified		0				0.0				1				1				0.0

				Assessments-Dom		74				1.6				15				89				2.0						0.120

				Assessments-Imp		14				0.3				0				14				0.3						0.040

				Interest/Other		7				0.2				0				7				0.2						0.004

				Gen Rev - PALM		15				0.3				(4)				12				0.3						0.008

				Gen Rev - NVDMC		130				2.9				0				130				2.9						0.024

				Gen Rev - Marketing		1,335				29.9				0				1,335				29.9						0.835

				Federal Appropriations		2,593				58.2				0				2,593				58.0						0.101



		Total				$4,458				100.0				$13				$4,471				100.0







Rev Box projection

										2025-26				Preliminary 								Revised				% Increase

										Actual				Estimated				Adjust				Estimated				(Decrease)

						DOMESTIC

				ORANGE FORECAST

						Fresh				1,033				907				0				907				0.0

						Processed				10,892				9,043				0				9,043				0.0

						Non-Revenue								50								50

				TOTAL ORANGE BOXES						11,925				10,000				0				10,000				0.0



				GRAPEFRUIT FORECAST

						Fresh				872				698				160				858				22.9

						Processed				311				352				60				412				17.0

						Non-Revenue								50								30

				TOTAL GRAPEFRUIT BOXES						1,183				1,100				220				1,300				20.0



				SPECIALTY FORECAST

						Fresh				146				248				32				280				12.9

						Processed				157				132				17				149				12.9

						Non-Revenue								20								21

				TOTAL SPECIALTY BOXES						303				400				49				450				12.3



				DOMESTIC UTILIZATION

						Fresh				2,051				1,853				192				2,045				10.4

						Processed				11,360				9,527				77				9,604				0.8

				TOTAL DOMESTIC BOXES						13,411				11,380				269				11,649				2.4





				IMPORTS

						Orange				96,521				80,000				0				80,000				0.0

						Grapefruit				1,000				600				0				600				0.0

				TOTAL IMPORTS						97,521				80,600				0				80,600				0.0



				TOTAL ALL						110,932				91,980				269				92,249				0.3







Sheet1

				FLORIDA DEPARTMENT OF CITRUS

				2025-26 and 2026-27 GR funded Marketing budget comparison



																		PRELIMINARY				%

								OCA		BUDGET								APPROVED				INCREASE/

				DESCRIPTION				CODE		2025-26				ADJ				BUDGET 2026-27				DECREASE



				GENERAL REVENUE PROGRAMS										

				57 10 15 11 003										

				  Consumer Awareness - PR 				GR010		8,452,900				3,518,468				11,971,368				41.6

				  Fresh Orange Promotions				GR220		317,500				857,892				1,175,392				100.+ 

				  Grapefruit Promotions - Domestic				GR230		816,500				435,292				1,251,792				53.3

				  Fresh Specialty Promotions						0				293,848				293,848				100.+ 

				  Gift Fruit Programs 				GR270		57,600				0				57,600				0.0

				  FL Welcome Stations-Juice				GR080		250,000				0				250,000				0.0



				International Marketing-GR

				  Promotions						105,500				(105,500)				0				(100.0)









				TOTAL GR PROGRAMS						$10,000,000				$5,000,000				$15,000,000				50.0





Budget revision after USDA



				Estimated Revenue:						Adjustments				Box change, (000's)						Operating Budget Adjustments:

						Processed Orange				$   - 0				0								General Revenue Service Charge				$   740

						Processed Grapefruit				$   4,200				60								Admin Salaries and Benefits				$   94,000

						Fresh Grapefruit				$   11,200				160								Scientific Salaries and Benefits 				$   (119,000)

						Processed Specialty				$   1,190				17								Marketing & PR Salaries and Benefits 				$   25,000

						Fresh Specialty				$   2,240				32

																						Reserves - Processed Orange				$   39,309

						Carryover				$   40,105												Reserves - Fresh Orange				$   546

																						Reserves - Combined Grapefruit				$   16,111

																						Reserves Fresh Specialty				$   2,229



						Total Assessments				$   58,935				269								Total operating budget adjustments				$   58,935







				Operating Budget Adjustments:		General Revenue Service Charge				$   740



						Admin Salaries and Benefits				$   94,000

						Scientific Salaries and Benefits 				$   (119,000)

						Marketing & PR Salaries and Benefits 				$   25,000



						Reserves - Processed Orange				$   39,309

						Reserves - Fresh Orange				$   546

						Reserves - Combined Grapefruit				$   16,111

						Reserves Fresh Specialty				$   2,229



						Total operating budget adjustments				$   58,935







GF Expenditures

		Updated 10/14/25



						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Expenditures

				Administration		$42				0.9				$2				$43				1.0						$0.023

				Gen Rev - PALM		15				0.3				(4)				12				0.3

				State GSRC		4				0.1				1				4				0.1						0.003

				Research

				  SRD		12				0.3				(2)				10				0.2						0.007

				  NVDMC		130				2.9				0				130				2.9						0.021

				  EMRD		15				0.3				0				15				0.3						0.011

				    Subtotal Research		158				3.5				(2)				156				3.5



				Domestic Marketing

				  General Operations		7				0.2				(0)				7				0.2						0.006

				  Public Relations		1				0.0				0				1				0.0						0.013

				  Marketing & PR - Gen Rev		1,335				29.9				1				1,336				29.9						0.187

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.004

				    Subtotal Marketing		1,344				30.2				0				1,344				30.1



				International Marketing

				   Int'l Promotions-DOC/GR		298				6.7				0				298				6.7						0.049

				   Int'l Promotions - FAS		2,213				49.6				0				2,213				49.5

				   Int'l Promotions-RAPP		380				8.5				0				380				8.5						0.593

				      Subtotal Int'l Marketing		2,891				64.9				0				2,891				64.7



				Reserves		4				0.1				16				20				0.5						0.003



		Total Budget				$4,458				100.0				13				$4,471				100.0







Fresh Orange

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$16				1.0				$0				$16				1.0						$0.030

				Unspent Certifed		0				0.0				1				1				0.0

				Assessments		45				2.8				0				45				2.8						0.050

				Interest/Other		4				0.3				0				4				0.3						0.002

				PALM - Gen Rev		9				0.6				(2)				7				0.4

				Citrus Research - Gen Rev 		65				4.0				0				65				4.0						0.164

				PR & Marketing - Gen Rev		1,204				74.4				0				1,204				74.5

				FAS Programs		275				17.0				0				275				17.0						0.043														175000

		Total				$1,619				100.0				($2)				$1,617				100.0						$0.289														457000



		Expenditures

				Admin & Supp Services		$24				1.5				$1				$25				1.6						$0.023

				Gen Rev - PALM		9				0.6				(2)				7				0.4

				State GSRC		2				0.1				(0)				2				0.1						0.002



				Research

				  Scientific		7				0.5				(1)				6				0.4						0.007

				  NVDMC 		65				4.0				0				65				4.0						0.020

				  Economic		7				0.4				(0)				7				0.4						0.008

				    Subtotal Research		79				4.9				(1)				78				4.8						0.035



				Domestic Marketing

				  General Operations		4				0.3				0				5				0.3						0.007

				  Public Relations		1				0.1				0				1				0.1						0.015

				  Marketing & PR - Gen Rev		1,204				74.4				0				1,204				74.5						0.144

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		1,209				74.7				0				1,210				74.8						0.180

																												0.003

				International Marketing

				   Int'l Promotions - DOC		18				1.1				0				18				1.1						0.004

				   Int'l Promotions - FAS, RAPP		275				17.0				0				275				17.0						0.043

				      Subtotal Int'l Marketing		293				18.1				0				293				18.1						0.047



				Reserves		2				0.2				1				3				0.2						0.002



		Total Budget				$1,619				100.0				($2)				$1,617				100.0						$0.289









Fresh Specialty

		Updated 10/14/26

						Preliminary												Revised

						Approved				% of								Proposed				% of						Cost Per

						Budget				Total				Change				Budget				Total						Box

		Revenue

				Carryover		$0				0.0				$0				$0				0.0						$0.008

				Unspent Certified		0								0				0				0.0

				Assessments		17				4.5				2				20				5.0						0.070

				Interest/Other		1				0.3				0				1				0.3						0.002

				PALM & Citrus Research - GR		68				17.4				(1)				67				17.2						0.341

				PR & Marketing - Gen Rev		302				77.8				0				302				77.4

		Total				$388				22.2				$2				$390				22.6						$0.421



		Expenditures

				Admin & Supp Services		$7				1.9				$0				$8				2.0						$0.023

				Gen Rev - PALM		3				0.7				(1)				2				0.5

				State GSRC		1				0.2				0				1				0.2						0.003



				Research

				  SRD		2				0.6				(0)				2				0.5						0.007

				  NVDMC 		65				16.7				0				65				16.7						0.100

				  Economic		2				0.5				0				2				0.5						0.008

				    Subtotal Research		69				17.8				(0)				69				17.7						0.115



				Domestic Marketing

				  General Operations		1				0.3				0				1				0.4						0.007

				  Public Relations		0				0.1				0				0				0.1						0.015

				  Marketing & PR - Gen Rev		302				0.0				0				302				77.4						0.240

				  Gift Fruit Marketing		0				0.0				0				0				0.0						0.014

				    Subtotal Marketing		303				78.2				0				304				77.9						0.276



				Reserves		5				1.2				2				7				1.8						0.004



		Total Budget				$388				100.0				$2				$390				100.0						$0.421











Proposed Budget 

		Updated 10/19/21

								June								October								% of

								Preliminary				Change				Revised				% Chg				Budget

		Admin/SSvc						$2,865				$15				$2,880				0.5				13.5

		Gen Rev Svc Chg						212				(14)				198				(6.6)				0.9

		Research						4,538				0				4,538				0.0				21.2

		Marketing						13,472				1				13,473				0.0				63.1

		 Total w/o Reserves						21,087				2				21,089				0.0				98.7



		Reserves						183				89				272				48.6				1.3



								$21,270				$91				$21,361				0.4				100.0











Reserves Combined



						OBJECT				June										October				% of				Equiv.						October				% of				Equiv.

		Description				CODE				Prelim				Change		Adjustment				revised				Rev 				Boxes						1/3 Reserve				Rev 				Boxes



		   Processed Orange				830005				$129				$39		$39				$168				4%				1.4M						$600				13%				5.0M

		   Fresh Orange				830005				2				1		1				3				6%				56K						24				33%				475K

		   Combined Grapefruit				830005				4				16		16				20				20%				293K						33				30%				466K

		   Fresh Specialty				830005				5				2		2				7				35%				99K						6				33%				89K

										$140				$58						$198														$663











&P	




Budget Adjustments

		FLORIDA DEPARTMENT OF CITRUS

		COMPARISON OF OPERATING BUDGET - ALL VARIETY

		2025-26 REVISED OPERATING BUDGET



						PRELIMINARY								REVISED				%

						BUDGET				ADJUST				BUDGET				INC /

						2025-26				MENT				2025-26				DECR

		REVENUE



		   Carryover				$910,000				$0				$910,000				0.0

		   2024-25 Unspent Certified				0				179,850				179,850				100.+ 

		   Tax Assessments-Domestic				1,414,600				0				1,414,600				0.0

		   Tax Assessments-Imports				2,883,200				0				2,883,200				0.0

		   Interest/Other				370,000				0				370,000				0.0

		   PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Accelerated Tree Growth Prg-Gen Rev				2,000,000				0				2,000,000				0.0

		   PR & Marketing - Gen Rev				10,000,000				0				10,000,000				0.0

		   FAS Program				3,360,259				(0)				3,360,259				0.0

		   RAPP Program				590,200				0				590,200				0.0

		BUDGETED REVENUE				$22,903,259				$503,245				$23,406,504				2.2





		EXPENDITURES

		   Administration

		     Admin & Support Services				$2,454,550				$5,540				$2,460,090				0.2

		     State Gen Rev Charge				186,700				0				186,700				0.0

		     PALM - Gen Rev				725,000				323,395				1,048,395				44.6

		        Subtotal Administration				3,366,250				328,935				3,695,185				9.8



		Scientific Research

		   General Operations				569,050				(0)				569,050				(0.0)

		   Scientific Prod Res				288,000				0				288,000				0.0

		   Citrus Research - Gen Rev				650,000				0				650,000				0.0

		   Expedited Propagation & Tech Pgrm				2,000,000				0				2,000,000

		        Subtotal Scientific Research				3,507,050				(0)				3,507,050				(0.0)



		Economic Research

		   General Operations				432,100				0				432,100				0.0

		   Research Data & Studies				621,987				(0)				621,987				(0.0)

		        Subtotal Econ Research				1,054,087				0				1,054,087				0.0



		Marketing & Public Relations

		   General Operations				446,450				0				446,450				0.0

		   Public Relations Programs				84,500				(0)				84,500				(0.0)

		   Marketing & PR-Gen Rev				9,894,500				0				9,894,500				0.0

		   Gift Fruit Marketing				0				0				0				0.0

		        Subtotal Domestic Marketing				10,425,449				(0)				10,425,450				(0.0)



		   Int'l Promotions-DOC				348,850				0				348,850				0.0

		   Int'l Promotions - Gen Rev				105,500				0				105,500				0.0

		   Int'l Promotions-FAS				3,360,259				0				3,360,259				0.0

		   Int'l Promotions-RAPP				590,200				0				590,200				100.0

		        Subtotal Int'l Marketing				4,404,809				0				4,404,809				0.0



		   Budgeted Expenditures				22,757,646				328,935				23,086,581				1.4

		   Reserves				145,613				174,311				319,924				119.7

		TOTAL BUDGET				$22,903,258				$503,245				$23,406,504				2.2







Exp by funding Source

		Updated 05/09/19

						Preliminary												Revised

						Budget				% of				Change				Proposed				% of

		Citrus Advertising Trust Fund:

				Administration		$1,907				22.6				($22)				$1,885				20.0

				State GRSC		305				3.6				(27)				278				3.0

				Scientific Research		908				10.8				146				1,054				11.2

				Economic & Market		944				11.2				14				958				10.2

				PR & Mktg Gen Ops		563				6.7				(46)				517				5.5

				Public Relations		3,195				37.9				982				4,177				44.3

				Fresh/Gift Fruit		64				0.8				(9)				55				0.6

				International Mktg		545				6.5				(50)				495				5.3

						8,431								988				9,419		63%

		General Revenue Appropriation:

				New Varieties Development		650								0				650

				Public Relations Programs		5,000								(4,065)				935

						5,650								(4,065)				1,585		11%

		Federal FAS MAP & ATP

				International Mktg Programs		3,640								310				3,950		26%

						$17,721								($2,767)				$14,954



		Totals by Funding Source:

				Citrus Advertising Trust Fund		$8,431				ERROR:#REF!				$988				$9,419		63.0%		ERROR:#REF!				 

				General Revenue		5,650				ERROR:#REF!				(4,065)				1,585		10.6%		ERROR:#REF!

				FAS MAP Grant		3,640				ERROR:#REF!				310				3,950		25.9%		ERROR:#REF!

						$17,721				ERROR:#REF!				($2,767)				$14,954				ERROR:#REF!



																		230

																		$15,184
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		Citrus Advertising Trust Fund:				FY2024-25		FTE				FY2025-26		FTE

		   Research				$   3,548		6				$   3,558		6

		   Executive Direction				3,492		15				3,520		16

		   Agricultural Products Marketing				14,700		7				14,707		6

		  Total CATF				21,740		28				21,634		28



		General Revenue:

		   PALM Implementation				525						725

		  Bldg A/B Rennovation				-						3,305

		   New Varieties Development				650						650

		   Agricultural Products Marketing				9,000						10,000

		   Citrus Recovery Program 				2,000						2,000

		Total Gen Rev				12,175						10,650



		Total Request				$   33,915						$   32,284
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		Year End Summary

										Actuals				Budgeted

										2023-24				2023-24				Variance

		Revenue				-Assessments				$   5,781				$   4,337				($1,444)				-25%

						-FAS Program				3,606				3,595				(11)				-0%

						-General Revenue				13,537				12,268				(1,269)				-9%

						-Interest & Other				318				250				(68)				-21%

										$   23,242				$   20,450								-12%



		Expenditures				-Domestic Marketing				$   10,424				$   9,425				($999)				-10%

						-International Marketing				4,036				4,048				$12				0%

						-Scientific Research				4,196				3,508				(688)				-16%

						-Econ/Market Research				943				1,031				88				9%

						-Admin & GRSC				2,539				3,156

						-Reserves				- 0				319				319				ERROR:#DIV/0!

										$   22,138				$   21,487								-3%

				Net Use of Fund Balance						$   (1,104)				$   1,037





		Notes:





		Use of Fund Balance was projected to be $193K in 2022-23













Bud reserves

		Budgeted Reserves (000's)

						FCC				% of				Equiv.

		Description				Required				Rev 				Boxes



		   Processed Orange				$127.4				3.1%				1.06M

		   Fresh Orange				$2.7				5.3%				55K

		   Combined Grapefruit				$6.1				6.4%				88K

		   Fresh Specialty				$3.8				22.8%				54K

						$140.1









Staff Recommendations
Staff respectfully requests approval of the following:

1. Assessment rates for FY2026-27 (CIT-25-04-FOI)
• $0.05 Fresh Orange
• $0.07 Processed & Fresh Grapefruit 
• $0.07 Processed & Fresh Specialty
• $0.12 Processed Orange 

2. Move the additional revenues to reserves

3. FY2026-27 Revised Operating Budget
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ADMINISTRATIVE AND BUDGET



Inspector 
General 
Report



Thank You
Thank You! 
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